
Vulamehio Municipality 


VISION 

By 2025 the Vulamehio Local Municipality will be self-sustainable and economically viable 
through agricultural and tourism initiatives and the establishment of a vibrant town. 

MISSION S1A1EMENT 

The purpose of the Vulamehio Local Municipality is to facilitate and co-ordinate the provision 
of sustainable infrastructure and services, thereby creating an enabling environment that 
allows the active involvement of the broader community, in order to improve the quality of life 
of all residents within Vulamehio Local Municipality. 

VALUES 

The Vulamehio Municipality seeks to uphold and promote the values of responsiveness, 
transparency, accountability, innovation, consultation and service excellence. 
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PORBAORD BY HIS WORSHIPIHE MAYOR 



ClIrWTDube 

Mayor 


I would like to pass a word of gratitude to all my fellow colleagues, municipal officials, sector 
departments, traditional leaders, church leaders and the broader community for all the 
support that they have given me during the period under review. 

We have managed to deliver on basic services like potable water to communities, road 
upgrade, community facilities despite the challenges we face as a municipality. As a 
municipality we do not have a licence to install electricity but through engagement with 
Eskom and the Department of Energy we have been able to make inroads in terms of 
electrifying some of the areas in Vulamehlo. We are glad to report that we are doing well in 
housing delivery. We have a programme of supporting small businesses who need training 
and financial assistance. We help students who have excelled in their metric by awarding 
them registration fees at tertiary institutions. We must emphasize though that we assist 
students from poor backgrounds. We also have a burial assistance to help those who are 
indigent to bury their loved ones with dignity. 
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On the economic front we encourage people to involve themselves in agriculture in the main 
and form co-operatives so that they be given funding. We tackled the issue of unemployment 
head-on by creating opportunities of installing infrastructure, constructing houses, 
constructing social/economic infrastructure. There is a community work programme that we 
are embarking on, where we hire 1 000 people to do community work in areas where they 
live. This programme assists in poverty alleviation and unemployment but more so the 
infrastructure is being taken care of by these people. 

On finance management and reporting, we are a municipality that adheres to its mandate 
and as a result we spend taxpayers’ money wisely. We have received unqualified audit 
opinion for 1 1 conservative years. The annual budget process is one of the major exercises 
undertaken by the municipality. The process starts at the end of August when the budget 
time-table is tabled to council. It lays out the schedule of activities; it encompasses the 
evaluation of the IDP, the review of the municipality’s operations, the completion of forms in 
National Treasury budget pack and culminates in the adoption of the budget by the council 
by the end of May. The IDP and SDBIP must inform the budgeting of the municipality. 

The issues of oversight report are taken seriously. Section 129 of the MFMA requires the 
council to consider the annual reports of its municipality and to adopt an oversight report 
containing the council’s comments on each annual report. The oversight report must include 
a statement on whether the council has approved the annual report, with or without 
reservations. The oversight report is thus clearly distinguished from the annual report. 

In conclusion may we then use this annual report to share and give out to our community 
and the needy the blessings, good values and achievements of this memorable year. As we 
do that, let us also prepare to usher in 2013 with optimism, vigour, purpose, unity, 
compassion and success. 


Cllr. T.W. Dube 
His Worship 
The Mayor 
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PO PBNO RD BY IHE MUNIC IPAL MANAG ER 



It is with great pleasure that I present this report to the Municipal Council and to the entire 
VulamehIo community. The report reflects the municipal performance under the 2011/2012 
financial year. 

The report under review reflects the performance of the municipality based on the five key 
performance areas being: 

• Basic service delivery and infrastructure 

• Local economic development 

• Financial viability and management 

• Institutional development and management 

• Good governance and Public participation 

One of the key achievements of the municipality is that we present our first annual report 
with an unqualified audit opinion and this has been a trend since the establishment of the 
municipality in December 2000. This can be attributed to the co-operation between political 
leadership and the administrative staff. 

We will continue to improve our IDP to ensure that it is reflective of community needs. This 
will be done collectively with our community so that we can make an even bigger impact on 
poverty and unemployment, in line with national service delivery targets 


6 


We will also continuously review our organizational structure to ensure that it is in line with 
the political mandate and our service delivery targets. 

One of the challenges facing the municipality is the lack of a revenue base which affects 
basic service delivery but with the assistance from the Province and National departments 
through grant funding) we have been able to provide our communities with basic services, 
e.g. carting of water to jojo tanks, upgrading of access tanks, provision of farming 
implements and seeds, provision of free basic electricity, etc. The electrification of 
households is a major challenge facing the municipality. 

We are aware that the challenges that lie ahead are enormous, but we are confident that we 
will overcome them. Through our Performance Management System, we are able to 
measure progress, identify gaps and develop interventions so that our performance will meet 
the expectations of our political leadership and community. These targets and expectations 
are reflected in our IDP and other key municipal strategic documents. 

We will continue to work together with all other spheres of government in finding solutions to 
the challenges confronting us. This will be done collectively with our community and our 
political leadership. 

In conclusion, I would like to thank the entire leadership and colleagues for their support 
during all these years and we look forward to taking the municipality to the next level. 


Mr M H Zulu 
Municipal Manager 
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# 
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Overview 


Vulamehio Municipality largely comprises of traditional areas which are more or less in line 
with the Vulamehio Regional Authority (Regional structure for traditional leaders). There are, 
however, three traditional authorities that form part of Umbumbulu Regional authority namely 
Thoyana, Maphumulo and Isimahla. Neighbouring municipalities include Umzumbe to the 
south, Umdoni to the east, Durban Unicity and Emkhambathini to the north and Ixopo to the 
west. The region is bounded by the Mkomazi River in the north. Vulamehio is characterised 
by mountains, river systems and valleys, which means that a high proportion of the land is 
steeply sloping. The most important river systems belong to the Mkomazi, Mpambanyoni 
and Mtwalume rivers. 

The Municipal area is therefore predominantly tribal with common tribal land patterns. There 
are, however, also a few scattered pockets of privately owned land throughout the Municipal 
area. The municipality is made up of ten wards. 


Location 
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The Vulamehio Local Municipality (KZN 211) forms part of the Ugu District Municipality 
(DC21). It is located south of the eThekwini municipality and is bordered by Umdoni to the 
east, Mkhambathini and Richmond to the north and Ubuhlebezwe to the west. It was 
established in 2001 with limited existing capacity at the time. 


The municipality is characterised by incisive valleys, river systems, hilly and broken terrain. 
The fragmented and steep topography has limited development in the area and greatly 
determined settlement patterns. The major river systems within the area are the uMkhomazi, 
Mpambanyoni and Mthwalume rivers. The other perennial rivers which flow through 
Vulamehio include Nungwane, Lovu, Msimbazi, Mzimayi, uMzinto and Mkhumbane Rivers. 


The following table gives a brief summary of the wards, commenting specifically on 
landownership and location: 

Demographics 


Demographic 

Extent of Vulamehio Municipality (area) 

966 km2 

Population 

83 047 

Approximately Number of Households 

14 385 

Population Density 

74 

Population Group 

Black Africans 

98.9% 

Coloured 

0.2% 

Indians 

0.3% 

White 

0.2% 

Undisclosed 

0.4% 

Male 

46.0% 

Female 

54.0% 
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# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 


Population 



54 . 0 % 


Institutional 


Number of Councillors 

20 


Municipal Age Profile 

0-4 

1 1 .0% 

5 to 14 

28.0% 

15 to 34 

34.0% 

35 to 64 

21.0% 

Over 65 

6.0% 


Age Profile 

Over 65, 6.0% 

0-4, 1 1 .0% 



15 to 34, 
34.0% 
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Education Level over 20's 

No schooling 

37.0% 

Some Primary 

24.0% 

Complete Primary 

5.0% 

Secondary 

22.0% 

Grade 12 

10.0% 

Higher 

2.0% 


Education levels 


Grade 12, 
10 . 0 % 


Higher, 

2 . 0 % 


Secondary, 

22 . 0 % 


Complete 

Primary 

5.0% 



No 

schooling, 

37.0% 


Some 

Primary, 

24.0% 


Employment (out of Labour Force) 

Employed 

34.0% 

Unemployed 

66.0% 

Labour Force (out of population) 

20.0% 

Not Economically Active (out of population) 

35.0% 


Housing 

Formal 

30.0% 

Informal 

2.0% 

Traditional 

67.0% 

Other 

1 .0% 


# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 


Housing 


other, 1 .0% 








# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 



Annual Household Income 

None 

34.0% 

R1 - R 9 600 

39.0% 

R9 601 -R 153 600 

26.0% 

Above R 153 600 

1.0% 
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Governance 


Political Structure 

The political structure of the municipality comprises of Honourable Speaker, supported by 
Executive Committee which is led by His Worship the Mayor. The full council comprises of 
20 councillors, while the executive committee comprises of four councillors including the 
mayor. There are four portfolio committees chaired by the executive committee members. 



Cllr. D. Hlengwa- Speaker 


Executive Committee 



ClIrW.T. Dube 
Mayor 



Cllr N. Mpanza 
Deputy Mayor 



Cllr B.C. Mqadi 
Exco Member 



Cllr Z.J. Zwane 
Exco Member 
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Members of the Council 



Cllr L L Kweyama 
Ward 1 


Cllr K G Khanyase 
Ward 2 



Cllr M A Ntombela 
Ward 5 


Cllr B C Mngadi 
Ward 6 



ClIrTESibisi 
Ward 3 



Cllr Z J Zwane 
Ward 7 



Cllr C Ngcobo 
Ward 9 



Cllr M D Ncwane 
Ward 10 



Cllr A S Mchunu 
PR Councillor 




Cllr F B ShezI 
Ward 4 



Cllr G Z Jwara 
Ward 8 



Cllr T Muthwa 
PR Councillor 



Cllr D P Duma 
P R Councillor 
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Party and gender representation of Council are as follows: 


Party 

Councillors 

Female 

Male 

African National Congress 

13 

4 

9 

National Freedom Party 

5 

3 

2 

Inkatha Freedom Party 

2 

1 

1 

Total 

20 

8 

12 


# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

The composition of the Portfolio Committees are as follows: 

# 


Finance and Budget Monitoring 


Cllr WT Dube - Mayor (Chairperson) 

ClIrTE Sibisi 

Cllr AS Mnchunu 

Cllr LL Kweyama 

Cllr DP Duma 

# 

# 

# 


Infrastructure Planning 


Cllr ZJ Zwane - Exco Member (Chairperson) 

Cllr MA Ntombela 

Cllr KG Khanyase 

Cllr MC Ngcobo 

ClIrFB Shezi 


10 
8 
6 
4 
2 
0 

African National Congress National Freedom Party Inkatha Freedom Party 

■ Female ■ Male 
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# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 



Corporate Services 


Cllr NP Mpanza - Deputy Mayor (Chairperson) 

Cllr BC Mngadi 

Cllr MD Ncwane 

Cllr TP Phetha 

Cllr NR DIamini 


Oversight Committee 


Cllr BC Mngadi 

ClIrTE Sibisi 

Mr VW Mzulwini 

Mr P Preston (Audit Committee) 
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Service Delivery Performance 


Extracts from the IDP 

Basic Service Delivery and Infrastructure Development 

Water and sanitation 

Water and Sanitation services backlogs 

The population figures that are used on this section are based on the estimates of the Ugu 
Municipality Water Services Backlog Study February 2008 and Water Services Development 
Plan; they are much higher than the projections that were done by Stats SA. The following 
tables and maps show the backlogs and need for water and sanitation. 

Water 


Household access to water in 2011 

Dam/river/stream/spring 
Piped water on communitystand (<200m) 

Borehole/rain-water tank/well 
Piped water on communitystand (>200m) 

Piped water inside yard 
Piped water inside dweliing 
Other/Unspecified/Dummy 
Water-carrier/tankerA/Vater ven 

0 1000 2000 3000 4000 5000 6000 

Households 
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Household access to water (compared to base year 2006) 



2006 . 
2011 ' 


Sanitation 


Total No. 
Households 

Households 
in Need 

Estimated 

Costs 

Backlog 

% 

14 473 

2 894 

1 591 700 

20.0% 


The second draft of the Water Services Development Plan (WSDP which can also be 
considered as Water and Sanitation Master Plan) which was last reviewed in 2010 
encompasses amongst others, water, sanitation and infrastructure backlog studies, waste 
water treatment studies, bulk infrastructure development studies which was completed in 
2005. The WSDP is reviewed every year. Additional funding is required to eradicate the 
water and sanitation backlog etc. from the analyses it is clear that Ugu will not meet the 
millennium developmental goals of 100% access to water and sanitation by 2014 due to the 
shortage of funding and resource capacity both human and financial. However, application 
for additional funding will be made to MIG and loan applications are also being processed 
through a tender process and applications for additional funding for new staff and training 
needs. Ugu has come up with a strategy seeks to integrate the isolated individual water 
schemes and provide for investment in more reliable water sources that will be more cost 
effective in addressing backlogs, meeting the demand due to urban development growth. 
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and mitigating the effect of drought. The construction of the South Coast pipeline has been 
completed up to Scottburgh. The northern part of the district is the most drought prone area 
and the water transfer project from Inanda Dam into the Ugu District is an innovative 
intervention implemented in partnership with Umgeni Water and eThekwini Municipality 
(R200million investment). The strategy also seeks to see the construction of three dams, the 
Weza, Mhlabashane and Cwabeni storage dams. Upgrading of the existing water schemes 
towards this goal are underway for the Umtamvuna water scheme and augmentation of 
Umzimkhulu Scheme (incorporating Bhobhoyi waterworks). Respectively R66m and R250m 
will be invested in these projects. 


Electricity 

The current electricity backlog as per stats supplied by Eskom for Vulamehio is 71%, which 
is the highest backlog in the Ugu District Family. The municipality is divided into three 
streams for the purpose of providing electricity namely; Kenterton, Dududu and Umbumbulu. 
The Kenterton stream is served by ESKOM - PMB - Umkondeni, Dududu stream is under 
ESKOM - Shelly Beach and Umbumbulu under eThekwini. With regard to ESKOM areas, 
the municipality is experiencing capacity constraints and a lot of illegal connections 
(izinyoka). Backlogs are attributed to lack of bulk infrastructure. Department of Energy 
(DooE) is responsible for the funding all prepaid electrification which is mainly in Eskom rural 
areas of supply. Therefore Eskom as the delivery agent of DoE is responsible for the 
electricity delivery based on the annual MTEF allocations through the gazetting processes. 
The following table identifies the backlogs per ward: 
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Electricity 


Access to electricity 2011 

^ Paraffin, 5% 


Candles, 55% 



Bectricity, 38% 


Solar / Other / unspecified. 


2% 


■ Gas 

■ Paraffin 
Bectricity 

■ Solar / Other / unspecified 

■ Candles 


Household access to electricity compared to 2006 (base year) 



0 2 000 4 000 6 000 8 000 10 000 12 000 

Households 


Key interventions to address electricity backlogs 

The baseline information underpinning this section comes from the Ugu ESDP and 
presentations done by ESKOM during the IDPRF at district and LM levels. There is however 
a concern raised in the Ugu IDP that Eskom’s roll out plan does not always take into account 
the Ugu ESDP. The statistics show that within the Ugu DM, the Vulamehio Municipality has 
the highest backlog of 94%. Moreover, the problem is far from being solved given that no 
new connections are being done within Vulamehio as the existing infrastructure does not 
have spare capacity to accommodate further developments or new connections. 
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Free basic electricity 

The municipality has finalised an indigent register which will assist in the rolling out of this 
service. 

Housing 

The Bill of Rights in the Constitution provides that everyone has a right to adequate housing 
and shelter. The qualification to this clause, however, is set out in the Constitution and states 
that the state must strive towards the progressive realisation of this right depending on the 
available resources. The municipality has developed a housing development plan (HDP). In 
terms of the HDP, there is a backlog of 15586 housing units to be built within the next five 
years. There are three existing housing projects, namely, Dududu, Isimahia and Mdumezulu. 

This plan is a legal requirement and is provided for in terms of the revised procedures 
established in Chapter 3 of part 3 of the National Housing Code. The housing plan is 
therefore a critical component of the IDP and must be reviewed annually together with the 
IDP. The overall objective of the housing sector plan is to assist the municipality to provide 
housing to all communities within its area of jurisdiction. 

Through the process of housing provision, the municipality also seeks to create employment 
opportunities and to link the process with other LED initiatives. The housing plan is based on 
projected Vulamehio population. Currently there are 3 000 houses that are complete, which 
then reduced the backlog to 12 586 housing units. In determining housing needs, current 
and completed housing projects were also taken into account. Ward by ward housing needs 
projections is based on an average of six people per household divided by the total 
population to give the total number of households. The housing projects that have been 
identified in the housing sector plan. In the implementation of the housing plan, the 
municipality will have to work in collaboration with various tiers of government so that in the 
process of housing provision, the communities are assisted in gaining access to water, 
education, health care services and social security. The spatial component of the housing 
development plan is critical and this is one of the gaps that have been identified with the 
current housing sector plan. In summary therefore. 
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Access to housing 2011 


Traditional dwelling / hut /structure 
brick structure on a separate stand 
House /flat /room, In backyard 
Other / Unspecified / IMA 
Flat in a block of flats 

Informal dwelling / shack, NOT in backyard, e.g. in an informal / 
squatter settlement 

Room /flatlet not in backyard 

Informal dwelling / shack, in backyard 

Simplex, duplex or triplex) 



Access to housing (Comparison to base year of 2006] 


Traditional dw elling / hut / structure 
brick structure on a separate stand 
House / flat / room, in backyard 
Other / Unspecified / NA 
Flat in a block of fiats 

Informal dw elling / shack, NOT in backyard, e.g. in an informal / squatter 
settlement 

Room / flatlet not in backyard 
Informal dw elling / shack, in backyard 
Simplex, duplex or triplex) 



I 2006 
I 2011 


Refuse removal 

The bulk of the population is spread across the municipal area with a few isolated more 
densely populated areas normally in the vicinity of shops, government departments etc. The 
only significant development envisaged over the next few years is the formalisation of the 
Dududu Village. There is no record of current waste volumes and /or its characteristic. The 
municipality has no landfill site and waste is either disposed of in formal pits and heaps 
many of which are burnt. To determine the potential volume of waste from the municipality, 
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the waste generation rate of 0,1 kg/per person is used. Based on the latter rate, the 
estimated daily volume of waste generated in Vulamehio is approximately 8,4 tonnes for 
domestic households. As has been noted previously these households are spread 
throughout the area in rural settings. If the daily volume for the formal and the informal house 
is increased to 0.5 kl/person the additional mass of waste is 10,6 tonnes. Estimated waste 
streams from various sources are set out in the table below: 


Household's refuse removal 


18 % 



74% 


■ Unspecified / other 

B Removed by local authority at least 
once a week 

■ Removed by local authority less often 

■ Communal refuse dump 

■ Own refuse dump 

■ No rubbish disposal 
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Source 

Estimated 

volume/week 

Estimated 

mass/day 

Clinics (4) 

4,4 

264 

Institutions (5) 

0,51m" 

30 

Shops and restaurants (3) 

15,12m" 

907 

Vernon Crookes 

1,5m" 

90 

Schools (88 ) 


3 801 

Total 


5 092 

Clinics 

216 I/week 

N/A 


Therefore based on the above estimated daily mass of waste generated in the municipality is 
24 tonnes. The relatively small amount of medical waste generated is removed from the area 
and disposed of elsewhere. 

Except for a small percentage which is moved of site and disposed of at the regional landfill, 
the waste is disposed of on site by burning. The relatively small amount of medical waste 
generated, is removed from the area and disposed of elsewhere. 

Solid Waste 

The municipality is still faced with a challenge with regards to solid waste due to capacity 
constraints. 

The backlogs and statistics of solid waste are defined as follows: 

• Defined according to settlement density as opposed to settlement type 

• Low density: less than 10 dwellings per hectare: 

• On-site disposal in areas designated by municipality and under supervision of the 
designated 

Waste Management Officer 

• Medium density: 10-40 dwellings per hectare: 

• Communal collection and formal disposal of household refuse and litter is required 

• High density: > 40 dwellings per hectare: 

Frequent and reliable formal collection and disposal of solid waste to a landfill is required 
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Solid Waste 



Municipal Roads and Transportation 

Generally, the Municipality has a poor road network system and this problem has been 
identified during the recent SDF review. This situation is as a result of the broken topography 
that characterise the municipal landscape as well as the dispersed settlement patterns. The 
current situation has had a negative impact in terms of stagnating economic development 
and delivery of basic services. The municipality uses its own funds to maintain its roads. 


Transportation 


Ward 

Households within 
one kilometre of roads 

Households 

1 

897 

1 081 

2 

713 

1 146 

3 

790 

1 039 

4 

973 

1 296 

5 

1 251 

1 527 

6 

1 676 

2 033 

7 

1 374 

1 501 

8 

886 

1 389 

9 

1 446 

1 862 

10 

1 037 

1 591 


Integrated Transport Plan (ITP) 

Vulamehio Municipality doesn’t have an Integrated Transport Plan but has been 
incorporated in the Ugu’s Integrated Transport Plan 
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Infrastructure development plan 


The municipality has compiled an Infrastructure Development Plan, but this plan needs to be 
reviewed. The guiding principles and approaches are derived from the NSDP, PGDS and 
PSEDS. Therefore the focal areas for infrastructure investment are the nodes and corridors 
as set out in the SDF. 

The Infrastructure Development Plan identifies two levels of development corridors in 
Vulamehio as follows: 

• . At primary level P22-1 being a link between Umzinto and Highflats 

■ P77 through Dududu to Mkhunya 

■ Link between Dududu and Imfume 

■ P 728 linking Imfume and the Ethekweni Unicity surrounding areas 

• . At a secondary level Link between P77 and Kenterton 

■ Link between Imfume and Odidini 

It further identifies Development Node pointing out that Dududu is the only primary 
development node, at a secondary level, Kenterton and Imfume 

Based on the importance of the areas highlighted above, it was proposed in the 
Infrastructure Investment Plan that the scope of the work is limited to the areas of Dududu, 
Imfume, and Kenterton, because of the fact that until access and road networks have been 
improved it, Vulamehio will, therefore, develop in these three functional areas. 
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Information Communication Technology (ICT) 


ICT is a critical tool for growth and development in the modern, fast changing global 
economy. Not only is ICT important for general businesses and development of a 
competitive local economy, but it also offers specific business opportunities for local 
economies. Large, dedicated ICT businesses include Telkom, Vodacom, MTN, Mecer, and 
many more make a big contribution to the SA economy and employ large number of 
persons. However, ICT is the sector in the modern economy that offers the greatest potential 
for SMME development and employment creation. ICT can also make a significant 
contribution to poverty reduction and eradication in poor and marginalised communities by 
increasing access to information, as well as supporting SMME development in other sectors 
through reduced transaction costs. The development of the ICT sector and relevant 
infrastructure is a key national and provincial strategy to unlock the inherit business 
development potential in the sector, improve competitiveness of the economy and assist in 
poverty eradication. 

Furthermore, improving the ICT infrastructure will greatly improve the business and 
investment climate, as there is very limited ICT infrastructure currently available. Thinta 
Thinta has an underserviced area license (USAL) to provide telecommunication services, but 
is struggling to roll-out services due to limited funding and human resource capacity. The 
importance of ICT in developing the local economy necessitates it to receive more attention 
in the local and district municipalities’ IDPs. The following is the statistics pertaining 
communication: 


Communication 

Household phones in 2011 

In this dwelling and/or cellular phone 
NA(institution)/unspecified/none 
At a public telephone nearby 
At a neighbour nearby 
At another location, not nearby 
At another location nearby 

0 1000 2000 3000 4000 5000 6000 7000 

Households 
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Household phones compared to base year 2006 


In this dwelling and/or cellular 
phone 

NA 

(institution)/unspecified/none 


At a public telephone nearby 


At a neighbour nearby 


At another location, not 
nearby 


At another location nearby 



■ 2006 12011 


0 1000 2000 3000 4000 5000 6000 

Households 


Ward 

None 

GSM/ 

Voice 

GSM/ 

Edge 

GSM/ 

3G 

Total 

1 

79 

531 

427 

44 

1 

081 

2 


358 

260 

528 

1 

146 

3 

4 

528 

337 

170 

1 

039 

4 

1 

1 154 

48 

93 

1 

296 

5 

10 

1 368 

98 

51 

1 

527 

6 

3 

1 541 

489 


2 

033 

7 


1 449 

52 


1 

501 

8 


1 165 

217 

7 

1 

389 

9 


530 

1 332 


1 

862 

10 


1 279 

239 

73 

1 

591 


7000 
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Community facilities 

Cemeteries and crematoria 

At this stage the municipality does not have a cemetery site or crematoria. The current burial 
practice is to bury the dead within their homesteads or yards. The municipality is currently 
doing a cemeteries feasibility study with a view to identifying potential window areas and 
other burial options. However, the challenges that have been highlighted are as follows: 

• People’s unwillingness to consider modern burial practices due to cultural beliefs; 

• Difficulties around securing suitable cemetery sites due to topography; 

• Unwillingness on the part of Traditional Institution to release land for burial purposes; 

At a technical level the sites have been identified and all the stakeholders are being 
consulted to solicit their inputs and to secure their buy-in. 

Public libraries 

The department of art and culture has made an allocation for the construction of Public 
Library in Vulamehio Municipality as the need for libraries has been identified in the previous 
IDPs. This is particularly so because skills development in an area such as Vulamehio with 
limited potential and economic opportunities, is one of the key interventions in terms of 
changing the plight of the people. Even the NSDP provides that in areas of less opportunity 
government must invest in people. This will eventually enable them to graduate from second 
to the first economy. 

Health Facilities 

The Department of Health has made an input into the IDP by submitting to the municipality a 
sector plan which identifies existing facilities and highlights future needs. In terms of this plan 
there is no hospital within the municipality and the only referral district hospital is the GJ 
Crookes Hospital. There are 26 mobile points four existing fixed clinics, two of which operate 
7 days a week and with the other two only in operation for 5 days a week. The department 
is intent on having all four clinics to be operational 24hours a day and seven days a week. 
Nevertheless there are challenges ranging from crime to budgetary constraints. 

There are 25 creches that are funded by the Department of Social Welfare within the 
boundaries of Vulamehio Municipality. These crecheres are monitored by the department 
and are funded based on the number of children that attend per month. 


32 


Community Halls and Multi-Purpose Centers 

The municipality is in a process of preparing a Community Facilities Profile and a policy with 
regards to the repairs of these facilities. 

Local Sports Facilities 

The municipality is continually trying to identify, implement and /or introduce new sporting 
codes with a view to exposing its residents to new opportunities and possibilities. The 
challenges are around ensuring a balance between the provision of supporting infrastructure 
for traditional and modern sporting codes. The maintenance of the existing facilities is also 
another challenge which needs to be overcome. 

Public Transport Issues 

The district municipality has developed a public transport plan. This plan essentially seeks to 
guide the municipality in terms of public sector transport needs. In the case of Vulamehio a 
need for new and the upgrading of existing taxi ranks has been identified. 
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Service Delivery and Budget Implementation Plan 
for the year 1 July 2011 to 30 June 2012 

Monthly projections on next page 
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Monthly Projections of Revenue to be collected by Source: 2011 - 2012 


1 Revenue by Source 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 1 

Consurrer Debtors 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

325 000 

Grants 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

1899 917 

Interest & Investrrent Incorre 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

Rent of facilities & equiprrent 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

25 000 

Interest Earned on Outstanding Debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Licenses & Pemits 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

- 


Total Revenue by Source (Balanced to 
Cash-flow) 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 

2 274 917 


Expenditure & Revenue by 
Vote 

Jul 

Capex 

Rev 

Aug 

Capex 

Rev 

Sep 

Capex 

Rev 

Oct 

Capex 

Rev 

Nov 

Capex 

Rev 

Dec 

Capex 

Rev 

Executive and Council 

414879 

423065 

414879 

423085 

414879 

423085 

414879 

423085 

414879 

423085 

414879 

423085 

Financial Services 

202231 

205564 

202231 

205 564 

202231 

205 564 

202231 

205564 

202231 

205564 

202231 

205564 

Corporate Services 

546903 

555355 

546903 

555 355 

546903 

555355 

546903 

555355 

546903 

555355 

546903 

555355 

Technical Services 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

Development Planning & LED 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

Total 

1 378 597 

1 396182 

1 378 597 

1 396182 

1 378 597 

1 396 182 

1 378597 

1 396182 

1 378 597 

1 396182 

1 378 597 

1 396 182 


Expenditure & Revenue by 
Vote 

Jan 

Capex 

Rev 

Feb 

Capex 

Rev 

Mar 

Capex 

Rev 

Apr 

Capex 

Rev 

May 

Capex 

Rev 

Jun 

Capex 

Rev 

Executive and Council 

414879 

423085 

414879 

423 085 

414879 

423085 

414879 

423085 

414879 

423 085 

414879 

423 085 

Financial Services 

202 231 

205564 

202 231 

205 564 

202 231 

205 564 

202231 

205564 

202231 

205564 

202 231 

205 564 

Corporate Services 

546 903 

555355 

546 903 

555 355 

546 903 

555 355 

546903 

555355 

546903 

555355 

546 903 

555 355 

Technical Services 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

209167 

212178 

Development Planning & LED 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

5417 

- 

Total 

1 378597 

1 396182 

1 378 597 

1 396 182 

1 378 597 

1 396 182 

1 378597 

1 396182 

1 378 597 

1 396182 

1 378 597 

1 396 182 
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CORPORATE SERVICES 


Department 

Responsible Manager IGENERAL MANAGER: CORPORATE SERVICES 


Operating Budget R 28 515 028.86 


KPA 

IDP Objective 

Measurable 

Objective/Output 

KPI 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

1 

Means of 

Verification 

Rnandal 

Manageme 

nt& 

Viability 

Bjdget strategy 
and Sustainability 

Sound control of 

Telephone Bill 

Budget spent on 
telephone 

R228 600 

R 57 150 

R 57 150 


R 57 150 

R 57 150 





Telephone Bills 

Sound Control of 

stationery budget 

Budget spent on 
stationery 

R164 300 

R 41 075 

R 41 075 


R 41 075 

R 41 075 





Quarterly reports 

To ensure 

adherence to 

dean audit 

objectives & 

advancement of 

finandal viahilitv 

munidpal audit file 
Report to AG by 31 
August 2012 

Qean Audit 

opinion 

Qean Audit 

opinion 


Qean Audit 

opinion 








AG Report 
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IDP Objective 


To Promote a 
culture of 
partidpatory 
Development 


GCOD 

GOVERNA 

NCE& 

FUBLIC 

PARnaPA 

TION 


Measurable 

Objective/Output 


ODrrrnuni cation 
Strategy 

CXistomer Satisfactory 
Surveys 

Ms^/oral Izirrtoizo 

IDP/ Budget 
Roadshcwvs 

Nevvsietter 

\/\/feu'd Cormittee 
Support 


Date of Adoption 31-Mar-13 


No. of surveys 


No. of Izimbizo 


No. of 
RoadshcAAS 
No. of 
nevvsietters 

Percentage 
support given to 
vvo'd committees 


10 


100 % 


Drugs and Substance No. of 
Abuse Awvo'eness AjAareness 


Dsaster Management 
Plan Review 
Risk Identification, 
Reduction & 
Mtigation Measures 
Formulating A 

To ensure the Volunteer Disaster 
development of a Core Unit 
safe and secure 
aDmmunity 


Date of Adoption 31-Mar-13 


Public AjAareness 


Local 

Munidpality 

Risk profile 

Training of 

Volunteers in 

eachvAard 

CiDrrrnunity 

AiAareness 

Roadshows 

Risk Reduction & 

Preparedness 

Plan 

Training of 

Management, 

airs 


Conajitatio 
n&lst 
Draft to 

rVa 


100 % 


n/a 

Conajitatio 
n &lst 
Draft to 


10 


i 1 

Quarter 2 | Quarters 

Draft to 

CcoTdl & 

V\torkshop 

Adoption of the 

comrunication 

strategy 

n/a 

1 

10 

n/a 


10 

1 

1 

100% 

100% 

n/a 

1 

Draft to 

Couricil & 

Workshop 

Adoption of a 

Reviewed DIVP 


1 


1 


10 

3 

3 


1 

1 



1 Quarter 4 

Achieved 

milestones 

n/a 



n/a 



n/a 



n/a 



1 



100% 



n/a 



n/a 












4 











Customer survey 
report 

Attendance 
Registers 
Attendance 
Registers 
NaAsletter 
published 
V\^d cormittee 
meetings and 
capadty building 
reoorts 
Attendance 
Registers 

Courxal 

Resolution 
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KPA 

IDP Objective 

Measurable 

Objective/Output 

KPI 

Annual 

Targets 

Quarter 1 



Skills Development 

Date of approval 

30-Jun-13 

rVa 



Budget Spent on 

Percentage 

100% 

n/a 



Organogram 

Date of Adoption 

31-May-13 

rVa 



2011/2012 Annual 

Report 

Date of Adoption 

31-Mar-13 

n/a 



Development of HR 
policies 

No. of policies 

revievtfid and 

Adoption 

6 

rVa 

INSTlTUn 

ONAL 

DEVELOP 

MENT <S 

TRANSFO 

FRMATION 

To Ensure 

Irrproved IT system 

Date employrrmt 
of IT specialist 

30 Set 

2012 

30-Sep-12 

institutional 

development & 

Sound 

administration 

Irrproved functionality 
registry 

Percentage 

nigration from 
Umsekeli file plan 

to the National 

archives file dan 

100% 

50% 



Provision of 

Secretarial services 

Turnaround time 

taken to 

distribute 

agendas 

5da^ 

before a 

meeting 

5da^ 

before a 

meeting 



Fleet Management 

Percentage 

reduction in 

vehicle 

maintenance 

10% 

2% 


Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 

n/a 

n/a 

30-Jun-13 




Council resolution 

n/a 

n/a 

100% 




RIOOOOO 

Monthly reports 

n/a 

n/a 

31-M^-13 




- 

Council 

Resolution 

n/a 

31-Mar-13 

n/a 




R250 000 

Council 

Resolution 

2 

2 

2 

n/a 



- 

Council 

Resolutions 

n/a 

n/a 

n/a 

n/a 



R180 000 

Appointment 

letter 

70% 

100% 

n/a 




- 

Reports 

5 d%s before a 
meeting 

Bdays 

before a 

meeting 

5d^s 

before a 

meeting 




- 

Agenda delivery 
book signed by 

Councillors 

4% 

6% 

10% 





Quarterly reports 
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KPA 

IDP Objective 

Measurable 

Objective/Output 

KPi 

Annual 

Targets 

Quarter 1 


To promote mass 
participation in 

sports 

Sports Development 

No. of Annual 

Sport events held 

2 

rVa 


To promote 

human 


No. of learners 

assisted \Aith 

payment of 
Tertiary 

20 

5 


rights and social 
upliftment of 
vulnerable groups 


Career exhibition 

Date 

conducted 

rVa 

LCXIAL 

EOONOMI 


Access to Education 

and Youth 

No. of Youth 

assisted \Aith 

Drivers License 

20 

5 

C 

DEVELOP 


development 

Dress a Child 

Campaign 

1 


ivB\rr& 

SOOAL 

DEVELOP 



Coordinate Men’s 

•SiVutHTien’s 

Forum 

4 

1 

IVETsfr 



AiAO'eness 

programmes on 

Gender Based 

Prograrrmes 

4 




HIV&AIDS 

No. of 

prograrrmes 

4 

1 



Prograrrmes 

Launch of \A^d 

AIDS Councils 

6 

2 



Dsabilily 

Prograrrmes 

Support 

Prograrrmes 

3 



Senior Qtizens 

Prograrrmes 

Facilitate 

Establishment of 

Luncheon Clubs 

3 



Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 

1 

rVa 

1 




R250 000 


rVa 

15 

n/a 




RIOOOOO 


rVa 

28/02/2013 

n/a 




R20 000 

Attendance 

Register 

5 

5 

5 




RIOOOOO 

Copies of drivers 

licenses 


1 







1 

1 

1 






1 

1 

2 






1 

1 

1 




R 

Attendance 

registers 

2 

2 





200 000 


1 

1 

1 




R 

100 000 

Attendance 

registers 

1 

1 

1 




R 

100 000 

Attendance 

registers 
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Department Technical Services 

Responsible Manager GENERAL MANAGER: TECHNICAL SERVICES 

Operating Budget R 350 000.00 


KPA 

IDP Objective 

1 

Measurable Objective/Output 

KPI 

Annual 

Targets 

Quarter 1 

Quarter 2 

1 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 

Financial 

Managerre 

nt & 

Viability 

1 «_l U C=>UI 

adherence to 

dean audit 

objectives & 

advancement of 

rrunidpal audit file Report to AG 
by 31 August 2012 

Qean Audit opinion 

Clean Audit 

opinion 


Clean Audit 

opinion 






AG Fteport 



Access to Sanitation 

No. of reports 

submitted to 

infrastructure Planning 

Portfolio Cormittee 

4 

1 

1 

1 

1 



- 

Sanitation 

prcfject 

iirplementatio 

n Reports 


provision of 
eledridty, vjster 

and sanitation to 

Access to XAfetter 

No. of reports 

submitted to 

infrastructure PlannitTg 

Portfolio Gomnittee 

4 

1 

1 

1 

1 



- 

\AMer prefect 
iirplementatio 
n Reports 

Infrastructu 

re 

De^lopme 

nt and 

Basic 

Service 

Delivery 

cxDmmunity 

l\l<aiTpula/Mahv\/qa 

Mahlathini 

Rwayi 

MathongvAOTa 

No. of reports 

submitted to 

infrastructure Planning 

1 Portfolio cormittee 

4 

1 

1 

1 

1 



- 

Electrification 

projects 

iirplementatio 

n Fteports 

To ensure 

investment on 

infrastructure 

development and 

Diki Road 

Kms. of NewAcx^ss 

Roads 

2.5 km 

Appointme 

nt of 

service 

orcA/ider 

Road 

Preparation 
for laying of 

Ouarrv 

Drainage 

cxDmpleted 

Completion 



1260 620 

Payments 

Certificates & 

Site meeting 

rrinutes and 

doseout 

Banana Road 


5 km 

Appointme 

nt of 

service 

orcA/ider 

Road 

Preparation 
for laying of 

CXjarrv 

Drainage 

corrpleted 

Completion 



2 885 500 


service delivery 

Matsheketshe Road 


2.5 km 

Appointme 

nt of 

service 

orcA/ider 

Road 

Preparation 
for laying of 

CXjarrv 

Drainage 

cxDrrpleted 

Completion 



997 781 

reports 


40 








KPA 

IDP Objective 

Measurable Objective/Output 

KPI 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 



Bhev\4jla Road 


3 km 

Appointme 

nt of 

service 

provider 

RDad 

Preparation 
for laying of 

Quarry 

Drainage 

completed 

Completion 



1442 523 

Payments 

Certificates & 



Ophondv\/eni Road 

Kms. of NewAoiess 

Roads 

4 km 

Appointme 

nt of 

service 

provider 

Road 

Preparation 
for laying of 

Ouarry 

Drainage 

completed 

Completion 



2800 000 

Site meeting 

minutes and 

dceeout 

reports 

Infra^rLxSu 

re 

Dev/elopme 

investment on 

infrastructure 

des/elopment and 

Mgangeni Road 


1.8 km 

Appointme 

nt of 

service 

provider 

Road 

Preparation 
for laying of 

Ouarry 

Drainage 

completed 

Completion 



673 450 

nt and 

Basic 

Service 

Delivery 

service delivery 

Gravel Rjads Maintained 

Kms. Of A£xess 

Roads Maintained 

800 km 

200km 

200l<m 

200km 

200km 



400 000 

A£x:ess Road 

Assessment 

Forms 

New ODrnrnunily Facilities 

No. of Sports complex 

constructed 

1 

rVa 

rVa 

Procureme 

nt of 

Service 

Provider 

Inception of 
project 



2000 000 

Payments 

Certificates & 

Site meeting 

minutes 



Free Basic Services 

Frequency of portable 
\Aeter delivery to each 

XAO'd identified 

2 times a 

\Aeek 

2 times a 

\Aeek 

2 times a 

v\/eek 

2 times a 

VJGBk. 

2 times a 

\A/eek 



4000 000 

Inspection 

certificate 


To irrprove, 

expand 

and maintain 

existing 

infrastructure 

Development and 
Implementation of an Asset 

maintenance and r^Tatailitation 

plan 

Date of Adoption 

31-Mar-13 

Consultatio 

n &lst 

Draft to 

MANGO 

Draft to 

Council & 

\Atorkshop 

Adoption of 

Asset 

maintenanc 

e and 

rehabilitatio 

rVa 




Council 

Resolution 

Social and 

Bcononic 

Developme 

nt 



No. of jobs created 










To prorrote 

sustainable 

livelihood 

defended FlJblic Wtorks 

Ftograrrme (EFV\F*) 

AiAoreness 

C^rrpaigns 









AJterTdance 

Registers & 
meeting’s 

rrinutes 
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Financial Services 


Department 

Responsible Manager ICHIEF FINANCIAL OFFICER 


Operating Budget R 6 399 996.001 


KPA 

IDP Objective 

Measurable Objective/Output 

KPl 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 


To ensure 

adherence to dean 

audit objectives & 

advancement of 

finandal viability 

FJevenue Enhancement 

Percentage 

increase in 

revenue collection 

5P/o 

5% 

5% 

5% 

5% 




Monthly 

reports 


% revenue 

collected from 

customers 

90% 

90% 

90% 

90% 

90% 




Monthly 

reports 

FI NANO AL 

MANAGEM 

EMT&. 

FI NANO AL 

VIABILITY 

munidpal audit file, AFS & 
Performance Report to AG by 31 

Qean Ajdit opinion 

dean Audit 

opinion 


Clean Audit 

opinion 






AG Report 

To ensure a sound 

and effective 

finandal 

management 

National policies and budgeting 
guidelines 

A±)pted Budget 

31-May-13 




31-May-13 




Ooundl 

FJesolution 

Budget process 
plan 2013/14 

31-Aug-12 

31-Aug-12 

rVa 

n/a 

n/a 

n/a 

n/a 

n/a 

Ooundl 

resolution 

Date 2011/2012 

Annual Rnandal 

Statements 

subrritted 

31-Aug-12 

31-Aug-12 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Letter from 

AG &. Audit 

Fteport 

Tabling of 2012/13 
adjustment budget 

31-Jan-13 

rVa 

31-Jan-13 

n/a 

n/a 

n/a 

n/a 

rVa 

Ooundl 

resolution 

Total revenue received from grants 

and subsidies 

% revenue 

received from 

grants and 

53 ihr^dier; 

100% 

25% 

50% 

75% 

100% 

n/a 

n/a 

R 

39 222 000. 

1 

Monthly 

reports 



Total percentage of the total budget 
allocated towards and \Aages 
budget (induding benefits) 

Percentage 

35% 

35% 

35% 

35% 

35% 

n/a 

n/a 

RO.OO 

Monthly 

reports 
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CX/ersight Report 


Adopted oversight 
report 


31-Mar-13 


Full Corrpliance with section 71 and 
72oftheMFIW\ 


Number of monthly 
budget reports 
tabled 


12 


nNANQAL 

MANAGBVE 

NT& 

nNANOAL 

VIABILITY 


Review of Valuation roll 


Date valuation roll 

30-Jun-13 

review completed 


Cost coverage ratio 


Cost coverage 
ratio (no. of times) 


12 times 


Debt coverage ratio 


Debt coverage 
ratio (no. of times) 


12 times 


To ensure efficient 

management of The frequency of fixed assets and 
municipal property grants register updates 


No. of updates 


4 


manaqement 
To ensure 


compliance to SCM 


Managerrent of BID 
Committees 


prescripts 


Wthin one 


T umaround ti me to 
appoint 


month of the 
Qoseof 
tender 
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Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 









n/a 

n/a 

31-Mar-13 

n/a 

n/a 

n/a 


Council 

Resolution 

3 

3 

3 

3 




Monthly 
reports to 

Council 

n/a 

n/a 

n/a 

30-Jur>13 




Council 

Resolution 

3 

3 

3 

3 




Monthly 
Expenditur 
e Reports 

3 

3 

3 

3 




Age 

Analysis & 

Debtors 

Recon 

1 

1 

1 

1 




CJuarterly 

Reports 

vythin one 

month of the 

Qose of 

tender 

Wthinone 

month of the 

Qose of 

tende" 

Wthinone 

month of the 

Qoseof 

tende" 

vyfriinone 

month of the 

Qoseof 

tender 




Reports 

and 

rrinutes 








KPA 

IDP Objective 

Measurable Objective/Output 

KPI 

Annual 

Targets 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Achieved 

milestones 

Planned 

corrective 

actions 

Budget 

Means of 

Verification 

RNANOAL 

MANAGEM 

EMr& 

RNANOAL 

VIABILITY 

To ensure 

compliance to SCM 
prescripts 


Turnaround time to 

advertise 

vyfriintv\o 

vveeks after 

presentation to 

Spec 

Committee 

Vythintvvo 

\/\ee!<s after 

presentation to 

Spec 

Committee 

vythintvvD 

\/\ed<s after 

presentation to 

Spec 

Committee 

V^tiiintiAO 

\/\ed<s after 

presentation to 

Spec 

Committee 

Wthintvvo 

vveeks afto" 

presentation to 

Spec 

Committee 





Good 

Govemanc 

eand 

Corrmunity 

Partidpatio 

n 

To Promote a 

culture of 

partidpatory 

Development 

IDP/Budget consultation public 
meetings held per ward 

No. of road Shews 

10 

rVa 

rVa 

10 

rVa 




Attendance 

Registers & 

Mnutes 

Audit records 

No. of Internal 

Audits 

4 

1 

1 

1 

1 




Internal 

Audit 

Reports 
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Three Year Capital Works Plan 


Ward 

Name Of Project Extent Q1 

Jul-Sep 

Year! 

Q2 Q3 

Oct - Dec Jan - Mar 

04 

Apr- Jun 

Total 

Integrated National electrification Programme 

Grant loooooo 

5 Mkhunya Road 1861487 

2 Fakazi Sportfield 999324 

1000000 2000000 

1861497 1 861497 1 861497 7 445 988 

999 324 999 324 999 324 3 997 296 

Total 3 860 821 

3 860 821 2 860 821 2 860 821 13 443 284 

Three Year Capital Works Plan 

Ward 

Name Of Project 

Year 2 

Total 

Years 

Total 

















Total 
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Municipal Transformation and Institutional Development 


Vulamehio Municipality Organisational Scorecard 2011-12 

I 




Nation! . . . ' . . , I Measure/ Year 2 of IDP201 1/2012 



ble ''core 

alKPA: o J If I Indicator (Unit of 



Departme 

I Target Q1 Actual { Q2 Actual Q3 Actual 

Q4 

Actual 



To prowde effective 
Support Services to 

enable the 

rrunicipaiity to 

deliver in line with 

the relevant 

leg^ation 

Review and adopt Orgatxjgram 

2011/12 

Date of adoption 


3CV0e/2012 







36/06/2012 


Corporal 

e 

Services 

5 

Levels of black staff errployed 
in management 

Nurrber of black 

staff 

4 

0 







4 



5 

NAtomen errpicyed by the 
rruicipality 

Nurrber of worner 

25 

0 







26 




Youth errplayed by the 
rruiicipality 

Nurrber of youth 

28 

0 







29 




Peqde with dsablities 
enr^oyed by the rrunicipaiity 

Nurrber of staff 

0 

2 

0 


0 


0 


0 




WDTkfiace Skills Plan 

Yes/No 

Yes 

Yes 

rVa 


rVa 


rVa 


n/a 



5 

Budget Spent on \Atorkplace 

Skills Plan 

Percentage Spent 













ReMew recruitment and 

retention strategy 

Yes/No 

Yes 

3C/0&2012 



rVa 


n/a 


n/a 

Not Acrtev/ed 


0 

To prcMde effective 
Auxiliary Services to 
the Muiicipality. 

ReMew and approve telephone 
policy 

Date of ^Dprcval 

Yes 

30/0&2022 

30/06/2012 


- 


- 


Approved 

Han 

Not Achieved 


0 

Develop and adopt astationery 
policy 

Date of ^Dprcval 

No 

30/06/2012 

30/06/2012 


- 


- 


Approved 

Han 

Not Achieved 


0 

Dev^op and adopt a catering 
policy 

Date of ^Dprcval 

No 

30/06/2012 

30/06/2012 


- 


- 


Approved 

Han 

Not Achieved 


0 

Irrplement an effective 
document management 

system 

Date of 

irrplementation 

No 

31/12/2010 

- 


31/12/2010 


- 


- 

Done 


5 

Rewew of fleet management 
policy 

Date of reviav 

Yes 

31/03/2012 

- 


- 


Approved 

Han 


- 

Not Achieved 


0 

Batho Pele 

Principles 

Surv^« corrducted 

Nurrber of 

SLTveys 


4 

1 

0 

1 

0 

1 

0 

1 

0 


0 
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I I Performance 

Nation! Measure/ Baseline 

Wt! Strategic Objective Measurable 0biective/9utput; , .. , , 2009/2010 

alKPA a J If Indicator (Unit of 

i ' Measure) 


Year 2 of IDP201 1/2012 


To msure effective 

Integrated Devdop IDP for 5 year ta'm 

Develcpment (XHrrnendng 2012/13 

Planning 


Date of adoption 


Rocess Plan 
&IDPRF 


28-Sep-ll 


Notdone IDPRF 


IDPRF& 

Adoption 


Dene but 
Adoption not 
done 




Dsaster Management Plan 

Yes/No 

Yes 

- 

rVa 


rVa 


n/a 


n/a 


Corporate 

SetMces 

5 


/^pprov/ed Md-Term 
Expenditure Ramevvork 

Yes 


Yes 

rVa 


n/a 


n/a 


rVa 


Budgets 

Treasury 

5 


Re^etA/of OPMSfrarrevvork 

for 2011 / 2012 IDP Review 

Date of approval 

Yes 

30/0&2012 



Strategic 

Workshop 

Notdone 

1st Draft 

Done- 

Strategc 

Raming 

Session 

vvasdone 

in Feb 

2012 

Adoption 

Qiy Draft 

SLdnitted 

Development Planning & 

LED 

5 

Performance 

Management 

S57 Performance /^reements 

Nurrberof 

agreements 


4 

4 

4 

- 


- 


- 



5 

^/sterns 

Annual Performance Report 
2009/10 (subrrit to A3) 

Date 


31/08/2011 

31/08/2011 

Done 

- 


- 


- 



5 


Draft Annual Report - 2009/10 

Date 


3Cyil/2011 

- 


30/11/2011 


- 


- 


Office of 

MVl 

5 


Annual Report Tabled in 

nm inHI 

Date tabled 


31/01/2012 

- 


- 


31/01/2012 


- 



5 

Performance 

Management 

^/sterns 

Oversight Report 

Date adopted 


31/03/2012 

- 


- 


31/03/2012 


- 



5 

Quarterly performance r^Dorts 
prepared wthin 30 d^/s of 
quarter erd 

Date 


Quarterly 

31/07/2011 

14-Cict-ll 

31/102011 

Notdone 

31/01/2012 


3004/2012 

Feb-12 

Developm 

ent 

RanningS 

LED 

3 
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Municipal Transformation and Institutional Development 


Nation 

al KPA 

Strategic Objective 

Measurable Objective/Output 

Performance 
Measure / 
indicator (Unit of 
Measure) 

Baseline 
2009/ 2010 
Actuals 






Target I 


Municipal Turn Incrementation of the National 

%lnc:remented 

Around Strategy Municipal Tumarourd Strategy 


100 % 


To prcMde effective 

comtTLrication 

sdutims 


Rgmgw and adopt 
CorrrriJiication Strategy 


Yes/No 


Yes 30/06/2011 


IT^stem 


IT Strategy 


Yes/No 


1 


UGVQOpment or me 

rrunicipalily % Functionality 100% 


5 


Households vvith access to 
Access to \A^er (If basic v\ater 
applic^e) 

New\A/&ter CorriectiotTS 

Households vvith access to 
Aoiess to Saiitation basic sanitation 
(If aiic^icable) 

NetA/ sanitation connections 


Nurrberof 

Households 

Nurrber of riaA/ 

connections 

Nurrberof 

Households 

Nurrberof new 

connections 


9244 


2339 


1000 


900 


Year 2 of IDP201 1/2012 

Q1 Actual 02 Actual | 03 Actual 04 Actual 



100 % 


All 


3 


Approved 

Ran 


Not A 2 hia/ed 


CO O) 
Q 


0 


1 Notdone 


0 


0 


0 


0 100 100% 100% 


5 


250 


Data not 
available 


250 


Data not 
available 


250 


Data not 
available 


250 


Data not 
available 


O} 

C/D 


225 


Data not 
available 


225 


Data not 
available 


225 


Data not 
available 


225 


660 


5 
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I I Performance 

Nation! , Measure/ Baseline 

Wt , ..-. Strategic Objective Measurable Objective/Output , .. , , 2009/2010 

al KPA i Indicator (Unit of 

j I Measure) ' 


Year 2 of IDP201 1/2012 


HoLseholds with access to 
eiectridty 


NuTTberof 

HoLJseholds 


AixsssTo 
Electricity (If 
applicade) 


New Electrical Connectiors 


Nurber of neA/ 
cxDnnections 


Designs 

were 

approved/ 

supported 

buyTEF. 

Contractor 

has 

corrmenc^ 
d with the 
works on 
site from 15 
March 
2012 


Axsss to Solid 
V\/bste (If ajii^icable) 


Households with access to 
waste dsposal services 
New househc^ds with access 
to weekly waste d^xjsal 


Nurrberof 

Households 


Nurrber of neA/ 
households 


Househdds with access to free Nurrber of 
basic wata" Households 

Househc^ds with access to free Nurrber of 
basic sanitation Households 


Free Basic Services 


Househc^ds with access to free Nurrber of 
eiectriciiy Households 


Asperthe Asperthe 
no. of people no. of people 
v\bo make who make 
rquests rquests 


Asperthe 
no. of people 
who make 
rquests 


As pa the 
no. of 

people who 
make 
rquests 



Progress is 65% 
work done 
includng (site 
establishment, 
pole excavation, 
planting of 
structures, 
stringing of 
ccnductors, 
installation of 
transformers, 90 
dry connections) 


Data not 
available 


As per the no. 
of people who 
make rquests 


Acx:ess to roads 


Kilometres of tarred roads 
established 


Nurrberof km 
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Basic Service Delivery and Infrastructure Development 


I Performance 

Nation Measure/ Baseline 

Wti Strategic Objective Measurable Objective/Qutpul , .. ^ , 2009/2010 

alKPAj < I '■ Indicator (Unit of 

Measure) 


Year 2 of IDP201 1/2012 




Kilometres of gravel roads 
established 


MKHUNYA 

RCAD 


(xntractor 
onsiteartd 
Appointment has 
3.5 km ofsevice corrrrmce 
provider d vvith road 
constructio 


Road Achieved - 
Preperation the quary 
for laying of has been 
Quarry laid 


Drainage 

corrpleted 


Adieved 

(drainages 

\Aearing 

course) 


10CP/o(3.5l<m) 


The contractor 
has corrpleted: 
3.5 km gravel 
vvearing cxxirse 
inducing : 
eartfWDrks , 17 
pipes crossing in 
total assodate 
vwth stormAater 
drainage, ±900m 
length of cororete 
slap,42C><m guard 
rails ,73CX>n v- 
drain 


Kilometres of roads maintaned Number of km 


Corrrrijnity Ard 
Pubic Fadlities 


Newfadlities prodded 


Nurrtjerof 

fadlities 


contractor 
s are on 
site and 
have 

corrmence 
1 dvvith 
fadlities(^ 
ka^ and 
Sttheres^ 
constructio 
n 


The coverall 
1 progress to date 
stands at 68% 
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wt 

Nation 

al KPA 

Strategic Objective Measurable Objective/Output 

Performance 
Measure / 
Indicator (Unit of 

Baseline 
2009/ 2010 
Actuals 

Year 2 of IDP201 1/2012 


ResponsI 

ble 

Departme 

Score 


Target 

Q1 

Actual 

Q2 

Actual 

Q3 

Actual 

Q4 

Actual 



0 

Basic Service Delivery and Infrastructure Development 


Upgraded fadlities prcMded 

NurTberof 

facilities 










0 



5 

5 

IHirnan Settlements 

NetA/ houses coretructed 

NurTberof 

Houses 

30 

70 

35 


35 

0 






0 


Applications subrritted to 
Departrrerit of HutTBn 

Settlements for 

^DprcA/al/funding 

NurTberof 

applications 

subrritted 

4 

0 











Managng Health 

Issues 

FReview and adopt HIV and 

AJDSPIan 

Date 

Yes 

31/12/2010 

- 


31/12/2010 

HIV Ran in 

Race 





Corporal 

e 

Services 

2 

5 

Safe and Secure 

envirorrnent 

Develop and adopt Emergency 
FResponse Plan 

Date 

No 

30/06/2011 

- 


- 


- 


3Cy0&2011 

Not Adieved 


0 

5 

Local Economic Development 

To ensure the 

devdopment of the 
agrioJtural sector. 

Facilitate Food Security 

prograrrmes 

NurTberof 

programres 

facilitated 

2 

2 







2 

2 

Development Planning & 

LED 

5 

5 

1 

Capacity txilding of Emerging 

Parma'S 

NurTberof 

farmers 

capacitated 


20 

- 


10 

Not done 

5 

Ncjt Done 

5 

Not Adie^/ed 


0 

5 

To facilitate access 

to land. 

Oxitinuous engagerrerit of 

Amakhosi in relation to Land 

cleveloprrierit rriatters 

No. Of 

engagements 

held vvith 

Amakhoa 


4 

1 

0 

1 

0 

1 

0 

1 

0 


0 

5 


Development of Tourism 

Sector F^an 

Date (xrrpletion 

of framaAork 


30/06/2012 

- 


- 


- 


3Cy0&2012 

Not Achieved 


0 




W1 

Nation 

al KPA 

i ' 

1 Strategic Objective! 

1 i 

I 

Measurable Objective/Output 

Performance 
Measure / 
Indicator (Unit of 
Measure) 

Baseline 
2009/ 201 0| 
Actuals j 

Target Q1 

No of Tourism 



5 


Romote Tourism AAsreness Awareness 
events held 


2 


5 


Craft development 


Noof crafters 
assisted 


10 


5 


To ensure the 
creation of ecxDnorric 
grokAth or jc±) 
opportunities. 


Irrplement LED turn around 
strategy recxmrmdatiorTS 


Mainstreaning of EFV\P 
prindples during the 
irrplementalJon of 
infrastructure projects 


To ensure good 
gcvariance and 
enhancement of 
Corrmjnity 
Participation. 


IDP/Budget Roadshows 


Noof 

irrplemented 
prcDjects from 
arategy 


Noof EFV\PjciDS 
created 


Nurrberof 

roadshows 


5 


137 


6 


8 


34 


5 

5 

5 

5 


M^/or^ Izirrbizo 

IDP Representative Forums 


Nurrberof 

Izirrbizos 

Nurrberof 

mocrf'innc 


Newsletter produced cjuarta'Iy Nurrber of 
in both IsiZrJu and En^ish newsletters 


Stakehc^der Liaison St^eholda" meetings 


Nurrberof 

meetings 


4 4 

539 4 

1 4 

4 


1 


1 


1 


Year 2 of IDP201 1/2012 



10 - 10 


0 


10 


0 


0 


5 0 


0 


40 68 


63 102 102 


137 


137 


5 


Corporate 

4 0 4 5 Services & 5 

Finance 


4 


2 


5 


0 


1 


0 1 0 1 


1 


3 


0 


1 


0 1 0 1 


0 


0 


1 


1 0 1 0 1 0 


Office of 
IVM 


0 
















' strategic Objective > Measurable Objective/Output: 


Performance 
Measure / 


Baseline 
2009/ 2010 


Year 2 of IDP201 1/2012 






Measure) 


Target 

Q1 

Actual 

Q2 

Actual 

Q3 

Actual 

04 

— 

Actual 

nt 


5 

c 

O) 

E 

Q. 

O 

Anti-Corruption 

Strategy 

Anti Corruption Strategy/Raud 

Prevention Han 

Date of apprcjval 

Yes 

30/0G^2011 

30/09/2011 









0 

5 

O) 

> 

O) 

Q 

o 

E 

o 

c 

o 

To ensure quality 

healthcare services 

for all cxDrrmunities. 

Develop HIV/AIDS strategy 

and mainstream HIV/ Al[^ 

prog-arrmes 

Yes/No 


01/01/1900 

ConsJtation 


1st Draft to 

IWMSICO 


Draft to 

Council & 

WDrkshcp 


A±pted HIV 

Strategy 

Strategy 

HIV Han in Hace 

Corporate 

Services 

3 

5 

LJJ 

13 

o 
1 

Conduct vAorkshop for pecpie 
living vvith HIV/ AIDS 

Nurrberof 

\APrkshops 

cxDnducted 


4 

1 

0 

1 

0 

1 

0 

1 

0 


0 

5 

hinanciai 

Viability and 


C^sh collected from customers 

Rvalue of 

revenue collected 


R7C1COOCD 

RITBOOOO 

RITBOOOO 

1750000 

RITBOOOO 

RITBOOOO 

RITBOOOO 

R1750 000.00 


Budgets 

Treasury 

5 

5 


Tomaxirrise the 

Amount invoicecWnilled to 

cuaomers 

Rvalue of 

invoices raised 


850000 

R212500 

R212 

500.00 

R 212 500. 

00 

R 212 500. 

00 

R 212 500. 

00 

R 212 500. 

00 

R 212 500. 

00 



5 

5 


Revenue collections 

of the muricipality 

Review of tariffs 2011/12 

Date of review 


3cyoe/20i2 

- 


- 


- 


3C/06/2012 

30/06/2012 


5 

5 



Rgmcw of rates policy 

Date of review 


3Cy0&2012 

- 


- 


- 





0 

5 



Rgmcw of credt control policy 

Date of review 


3CV0e/2012 

- 


- 


- 





5 

5 


To enhance 

Debt setVce p^^ments 

Rvalue 


R 1300 000. 

00 

R325 000. 

00 

R325 

000.00 

R 325 000. 

00 

R325 000. 

00 

R 325 000. 

00 

R325 000. 

00 

R325 000. 

00 

R325 000. 00 


5 

5 


Rnancial 

managenent 

Total revenue received from 

grants and subsidies 

Rvalue 


R33436 

000. 00 

R 8 359 000. 

00 

R8359 

000.00 

R 8 359 000. 

00 

R8359 

000.00 

R8359 

000.00 

R8 359 

000.00 

R 8 359 000. 

00 

R8359000. 00 


5 

5 



Tcjtal of g'ants and subsidies 

^oent 

Percentage spent 


60% 

60% 

60% 

60% 


60% 

60% 

60% 

60% 


5 
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I I I Performance | 

Nation I Measure/ Baseline 

W1 Strategic Objective Measurable Obiective/Output , .. , ,,, , 2009/2010 

alKPA 3 j f Indicator (Unit of 

: Measure) ' 


Year 2 of IDP201 1/2012 


Budgeting and 
r^xrting 



Total operating budget R valu 

Total Salaries and \A/&ges 

Rvalu 

budget (inducing benefits) 

Adopt 2011/12 rrunidpal 

Date 

budget 

SDBIP for 2011/12 appro/ed 
by 28 d^« after Date 

^DprcA/al of Budget 


Table rrid-year budget and 
performance report 


Table 2010/11 acOustment 

Date 

budget 

Budget process plan 2011/12 Date 

Monthly report subrritted to 
rrT^/or\A/itlinlOvvorkingdays Date 
after month end 

Quarterly reports to Mayor 

vvithin 30 days of the quarter Date 

end. 


R 36 815 
057. 00 
R 11 677 
884. 00 


28 d^ 


R9293764. R9293 
00 764.00 

R 2 919 471 R2919 
00 471. 00 


R9293764. R9293 
00 764.00 


R2919 

47100 


R2 919 
471. 00 


R9293 

764.00 

R2919 

47100 


R9293 
764.00 
R2 919 
471. 00 


R 9 293 764. 
00 

R 2 919 471. 
00 


R9293764. 00 


R 2 919 471. 00 


31/062012 31/05/2012 


^days 


Not Adie^/ed, 
only draft 


M ^-12 


31/01/2012 

31/08/2012 31/062012 


Developm 

ent 

Ranringfi 

LED 

Budgets 

Treasury/ 

Developm 

ent 

RanningS 

LED 

Budgets 

Treasury 


10 days 


10 d^ 


Monthly report subrritted to 
Provindal Treasury 
Corrpile and subrrit Annual 
Rnandal Statements to the 
Ajcitor General 
Corrpliarice vwth IVFM/\ 
requirements 


Nurrber of reports 
subrritted 


Percentage 

cxDtTpliance 


30d^/s 30d^ 


31/08/2012 31/08/2012 


90% 90% 


10 d^ 


30 days 


10 d^ 


30d^/s 


10 days 


30d^« 
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Financial Viability and Financial Management 


Performance 

Nation 1 Measure/ Baseline | Year 2 of IDP201 1/2012 

Wt Strategic Objective Measurable Obiective/Output; , .. . , 2009/2010 

alKPA a j r- Indicator (Unit of 

Responsi 

ble _ 

^ ^ Score 

Departme 

Mossuro) 1 

; Target Q1 Actual | Q2 Actual | Q3 Actual 

III 

1 Q4 Actual 1 


To ensure effective 

B«pencfiture control 

Maintain assets register 

Nurrberof 

Lpdates 


12 

3 

3 

3 

3 

3 

3 

3 

3 


5 


Development of an asset 
management plan and policy 

Date 


30-Jun-12 

0 


0 


0 


30-Jun-12 



3 

To ensure 

corrpliance to SCM 
prescripts 

SCM Policy reviaAed 

Y/N 


3Cyoe/2012 

- 


- 


- 


3tyoe/2012 



0 


Corrpliance vwth SCM 
regulations 

%corrpliance 


100% 

100% 


100% 


100% 


100% 



2 

To ensure the 

development of the 
rrunicipality into a 
financially viable 

institution 

Revision of finand^ policies 
and procectres in place 

Date of reviaA/ 


3C/0e/2012 

- 


- 


- 

1 

1 

3tyoe/2012 

NAtorkshop Done 
but no adoption 


4 

1 

Collection cjf rrunidpal 

property rates 

Percentage 

cxDrrpliance 


25P/0 

25% 


25% 


25% 


250/O 



4 

Ensure effective 

financial 

management 

systems in 

adieverrmt of an 

unqualified audit 

report 

Obtain unqualified Audit report 

Audit cpinion 


Urqualified 





Unqualified 

Unqualified 



All 

5 















259 
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Municipal 

Transfer 


Vulamehio Municipality Organisational Scorecard 2011-12 


wt 


Nation 
al KPA 


Strategic Objective 


e 

5 

^ To provide effective 

Support Services to 
enable the 

^ rrunidpalityto 

deliver in line with 

5 the relevant 

legislation 


5 

5 

5 

5 

5 

^ To provide effective 

Auxiliary Services to 
the Municipality. 


5 

5 

Batho Pele 
5 

Rind pies 


Measurable Objective/Output 

Performance 

Measure/ 
Indicator (Unit of 

Baseline 
2009/ 2010 
Actuals 

Year2oflDP2011/2012 


ResponsI 

ble 

Departme 

Score 


Measure) 


Target 

Q1 

Actual 

Q2 

Actual 

Q3 

Actual 

Q4 

Actual 

nt 


Review and adopt Oganogram 

2011/12 

Date of adoption 


3a'0&2012 







30/0&2012 


Corporat 

e 

Services 

5 

Levels of black staff errployed 
in managenBrit 

Nurrber of black 

staff 

4 

0 







4 



5 

Vtfcmen errployed by the 
munidpality 

NLBTber erf worren 

25 

0 







26 




Youth errployed by the 
minidpality 

NLrrber erf youth 

28 

0 







29 




People with disabilities 
enplcyed by the rrunidpality 

NLBTber erf staff 

0 

2 

0 


0 


0 


0 




NAPrkplace Skills Plan 

Yes/No 

Yes 

Yes 

n/a 


n/a 


rVa 


n/a 



5 

Budget Spent on NAPrkplace 

Skills Plan 

PercQTtage Spent 













Review recruitment and 

retention strategy 

Yes/No 

Yes 

3(y06/2012 



rVa 


rVa 


n/a 

Not Adieved 


0 

Review and approve telep^Tone 
policy 

Date erf apprcfval 

Yes 

3(y06/2012 

3Q'06/2012 


- 


- 


Approved Han 

NotAdieved 


0 

Develop and adopt a stationery 
policy 

Date of apprcfval 

No 

3(y06/2012 

3Q'06/2012 


- 


- 


Apprerved Han 

Not Adieved 


0 

Develop and adopt acateri rig 
policy 

Date of apprerval 

No 

3Cy06/2012 

3Cy06/2012 


- 


- 


Approved Han 

NotAdieved 


0 

Inplement an effective 
document managerrBiTt 

system 

Date of 

irrplemertation 

No 

31712/2010 

- 


31/12/2010 


- 


- 

Done 


5 

Reviewof fleet tTBriagement 
policy 

Date of review 

Yes 

31/03/2012 

- 


- 


Apprerved 

Han 


- 

NotAdieved 


0 

Surv^ (xnducted 

Nurrber erf 

surveys 


4 

1 

0 

1 

0 

1 

0 

1 

0 


0 
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■ Municipal 
• Transfer 


Vulamehio Municipality Organisational Scorecard 2011-12 


Strategic Objective 

Measurable Objective/Output 

Performance 
Measure / 
Indicator (Unit of 

Baseline 

2009/ 2010 
Actuals 

Year 2 of IDP201 1/2012 


ResponsI 

ble 

Departme 

Score 



Measure) 


Target 

Q1 

Actual 

Q2 

1 

Actual 

Q3 

Actual 

1 

Q4 

Actual 

“J 



R»/i€w and adopt Organogram 

2011712 

Date of adoptim 


30/06/2012 







3Cy06/2012 


Corporat 

e 

Services 

5 

To proN/ide effective 
Support Services to 

enable the 

municipality to 

Levels of black staff errployed 
in managerrent 

Nurrber of black 

staff 

4 

0 







4 



5 

Women ertployed by the 
rrmidpality 

Nurrber of vuomen 

25 

0 







26 




Youth employed by the 
rrmidpality 

Nurrber of youth 

28 

0 







29 j 




deliver inlinevyth 

therela/ant 

legislation 

People vt/ith (Usabilities 
employed by the rrunidpality 

Nurrber of staff 

0 

2 

0 


0 


0 


] 

0 

1 



Workplace Skills Plan 

YesfNo 

Yes 

Yes 

n/a 


n/a 


n/a 


n/a ■ 


1 

' 5 

Budget Spent on Wx'kplace 

Skills Plan 

Percentage Spent 











1 


R»/iew recruitment and 

retention strategy 

Yes/No 

Yes 

3Cy06/2012 



n/a 


n/a 


n/a 

Not Achieved 


0 


R»/i€w and approve telephone 
policy 

Date of approval 

Yes 

3Cy06/2012 

30/06/2012 


- 


- 


Approved 

Plan 

Not Achieved 


0 

To prcA/ide effective 

I Ajxiliary Services to 
the Municipality. 

D»/elop and adopt astaticonery 
policy 

Date of approval 

No 

30/06/2012 

30/06/2012 


- 


- 


Approved 

Plan 

Not Achieved 


0 

D»/elop and adopt a catering 
policy 

Date of approval 

No 

30/06/2012 

30/06/2012 




- 


Approved | 
Plan 1 

Not Achieved 


0 

Implement effective 
ciccurnerit rnanagernent 
system 

Date of 

implementation 

No 

31712/2010 : 

- 


31712/2010 

1 

1 


- 

Done 


5 

R»/i€w of fleet rrmagement 
policy 

Date of revie/v 

Yes 

1 

31703/2012 1 

- 


- 


Approved 

Plan 


- 

Not Achi»/ed 


0 

I — 

Batho Pele 

1 

Principles 

Surveys cxxTciucted 

Nurrber of 

surveys 


4 ! 

1 

0 

1 

0 

1 

0 

1 

0 


0 
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Vulamehio Municipality Organisational Scorecard 2011-12: Finance 

wt 

Nation 

al KPA 

Strategic Objective 

Measurabie Objective/Output 

Performance 

Measure/Indicatoi . 

, Demand 

r (Unit of 

Measure) 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Q1 

Actual 

Q2 

Actual Q3 

Actual 

Q4 

Actual 

Reasons 

for 

Deviation 

Means cf 

Verificaticn 

Respensi 

ble 

Secticn 

Sccre 

5 

C 

o 

re 

E re 
O g 

= 3 
re 

^ = 

S -a 

To ensure 

effedent 

rrenagement of 
trunidpai property 
managerrent 

ftie frequency of fixed 
assets and grants register 
updates 

frequency of 
updated fixed 
assets register 


4 quarterly 
updates 

Q1 

update of 

asset 

register 

Done 

quarterly 

updates 

quarterly 

Done 

updates 

Done 

quarterly 

updates 

Done 


Updated 

fixed Assets 

Registered 

Grants 

Register 

^ I 

3 

CO 

re 

O) 

O) 

O) 

3 

5 

c 

o re 

c 

3 

Munidpai Turn 
Around Strategy 

irrpierrentation of the 
Nationai Munidpai 
Turnaround Strategy 

% Implemented 


100% 

100% 

Done 

100% 

Done 100%) 

Done 

100%. 

Done 


MTAS 

Review 

"O 

CD 

1 

0 

5 

Local 

Econo 

nic 

Devel 

oprre 

nt 

Supports grew 
new existing 

txjsiness 

targeted spend achie\«d 

%spend in 
support of new 
and existing 

txjsinesses 

report on 
total budget 

allocated 

and 75% 

goes to 

SMVEs 

60% of total 

budget 

allocated to 

SWIVB 

60% 

20% 

60% 

0%) 60% 

0% 

60% 

0% 


Btpenditure 

Report 

Budgetd 

Treasury 

1 

10 

Good Governance, Community Participation and Ward 
Committee Systems 

Conduct IDP/Budget 
consultation public 
meetings per v\ 0 rd. 

Mendance register and 
prog'amme for all roadshcMS 

conducted 

Numbered 

roadshotAS 10 

conducted 

10 

5 

N/A 


MA 

3 

3 

2 

2 


Report& 

Attendance 

Register and 
Prograrrme 

for all 

roadshcjAS 

corducted 

<o 

re 

<D 

10 

5 

To ensure the 

de\/elopment of and 
implementation of 
effective policies 

Revision of financial policies 
and procedures in place 

Number erf 

Approved and 
implemented 
policies and 
procedures \/\^ 
accompanying 

council 

resolutions 

draft, 

adoption and 
worhshop 

5 policies by 

3cy0&2012 



draft 

Not Done workshop 

Done 

approval 

Further 

workshops 

tobedone 


Council 

Ffesolutions of 

all Approved 

policies 

oa 

O) 

05 

■o 

o 

CQ 

2 
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Financial Viability And Financial Management 






Performance 


Baseline 







wt 

Nation 
al KPA 

Strategic Objective 

Measurable Objective/Output 

Measure/Indicato 
r(Unit of 

Demand 

(Previous 

Year 

Target 

Q1 

Actual 

Q2 

Actual 

Q3 





Measure) 


Actuals) 








Reasons 
Actual for | 
Deviation ' 


Means of 
Verification 


Responsi ' 
ble f 
I Section I 


4. Create an 
§ ^dent, effective 

^ and accountable 
CO 

admni strati on 


Nimber of reports 

Internal Audts of savices addressing 

undertaken irtem^ audt 

issues raised 


plan to deal 
vwth audt 
issues raised 4 
reports to 
coundl 


Aneed 


V\0S 


identified 

Rqxrts 

to further 

addressing 

vwDrksho 

Internal Audt 

P 

coundllo 

rs 

Issues Raised 


Cash cdlected from customers 


Revenue 

National policies and budgeting 
guidelines 


% revenue 
collected 


Draft Budget 


9CP/0 

ongoing 


payment of creditors 

I 


turn around time 
to pay credtors 


Rnandal 

rrenagement 


% revenue 

Totd revenue received from received from 

grants and subsidies grants and 

SLteides 


Total of g'ants and subades 
spent 


Percentage spent 


31-May-12 


v\<thin30 

cteys 


Budget 

inputs 

cdlected 

from Not Done 

various 

departrrent 


vvtrtnSO 

days 


Qigoing 


vwthinSO 

days 


R15488719 

100 % 


Ongoing 


90% 

ongoing 

Coundl 
adopt the 
the draft 
budget for 

20icy2011 

by 31 
March 
2010 

\Arthin30 

days 


90%cingdng 


Coundl adopt the 
final 2010/ 11 
budget by 31 IVby 
2010 


vvtiinOOdays A±iieved 


R9293231 

75% 


Expendture 
I Report 


I Coundl 
Resolution 


Expendture 

Report 


Expendture 

Report 


40% 60% 


Bcpendture 

Rqxrt 
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Financial Viability And Financial Management 



i 

i 


Performance 


Baseline 

i 









Reasons 


Responsl 



Nation' 


Measurable Objective/Output 

I 

Measure/Indicato 


(Previous 

Year 










Means of 

a» 

wt 

al KPA! 

Strategic Objective: 

' i 

r (Unit of 

Demand 

Target 

Q1 

Actual 

Q2 

Actual 

Q3 

Actual 

Q4 

Actual 

for 

Deviation 

Verification 

ble 

Section 

o 

u 

CO 



I I 


Measure) 

i 

Actuals) 

I 





! 








To ensure the 

developrrent of the 
nunidpalily irtoa 
finandally viable 

institution 

Total Salaries and \/\rfeges 
budget (including benefits) 

Rvalue 



not more frian 

35% 

35% 

ongoing 

35% 

35% 

ongoing 

35% 

35% 

ongoing 

AoNeved 

35% ongoing 

A±ia/ed 


Expenditure 

Report 

Q/ersight R^Dort 

Date corrpletion 
and adoption of 
cwersight report 



1 report by 

31/03/2012 



N/A 


1 report 
adopted 

Aohieved 

N/A 

AoNeved 


Council 

Resolution 

Full Corrpliancevwth section 

71 and 72 of the WFWVK 

Nurtterof 

monthly budget 
reports tabled 



12 

3 

3 

3 

3 

3 

AoNeved 

3 

AoNeved 


rroftNy 

reports 

Full corrpliance vwth section 
64(2)(h)oftheiyFlvn 

Number of 

Ra/enue vveeWy 

recondliations 



52 

recondliation 

s 

13 

13 

13 

13 

13 

AoNeved 

13 

Atia/ed 


wed<ly 

reconciliation 

reports 

Rotation of Si^Dpliers 

Member of 

quarterly reports 

on rotation of 

service providers 



4 

1 

1 

1 

1 

1 

1 

1 

1 


reports on 

rotation of 

^ppliers 

Irrplementation of the 

Fteferential Rooirement 

Pdicy 

% of work 

cftAerded to FOs 



75% 

75P/0 

75% 

75% 

75% 

75% 

100% 

75% 

100% 


list of top 20 
suppliers 


munidpal audit file, AFS& 
PerforrrBnce Report to AG by 
31 August 2011 

Unqualified Ajdt 
opinion with 

matters of 

ertphasis 



Unqualified 
Ajdit opinion 

N/A 


Unqualified 

Audit 

opinion 

Aohieved 

N/A 


N/A 



Unqualified 

AjcfitopiNon 

IVbnthly asset and 
in^/entory count and 

/tes€t Register 

% Updated Asset 
Register 



100% 

100% 

100% 

100% 


100% 

100% 

100% 

100% 


Asset Register 
Updates 

corrpliancevyth 
sections 63(1) and 
(2)oftheiyFM^ 

Comprehensive and adequate 

ccwer for infrastmcture and 

corrrrmity assets 

date submission 

tolVIVlfor 

verification 



3Q/06/2012 

N/A 


N/A 


IS^A 


3Cy06/2012 

A±ia/ed 


date 

submission to 

IVlvlfor 

verification 


## 


65 


1 
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Vulamehio Municipality Organisational Scorecard 2011-12: Technical Services 


Nstion 

tin al KPA 

g 

Strategic 

Objective 

Measurable 

Ohjedive/Output 

Performance 

Meastr^lndcator 
(Unit of IVteasure) 

Demand 

Baseline 

(Previous 

Target 

Year 

Adxjals) 

Q1 

Ad:ual 

Q2 AUual QG AUual 

Q4 

Adiual 

Reasons for Deviation 

Means of 

Verification 

1 

Rnandal 

Inplication 

onsibi 

e 

Secti 

1 . 

- 

5 

5 

5 

Basic Service Delivery and Infrastructure Development 

Tooxrdinate 

the provision 
of electricity , 

\Aieterand 

sanitation to 

community 

I 

100 Households 

NAith access to 

electricity 

isfcjmberof 

Households 

12284 

0 

250 

125 

0 

125 

FYelirrinar 

y Designs 


Designs were 
approved/ 
supported buy 

TEF. 

Contractor has 

cormenced 

vyth the works 

on ate from 15 

March 2012 


Pro^'ess is 65% work 
done induding (site 
establishrrent, pole 
^cavation, planting of 
structure s, stringng of 

conductors, installation 
of transformers, 90 dry 
connections) 

Innitially plan waste 
provide for 250 

householcte but 

Estem advised the 

Implementing /^gent 
to a design for 500 

households to allcw 

for application for 

the rest of the 

households in the , 

next FY 

Ferments 

Certificates 

&Repc3rts 

R2000 000 

Technical Services 

3 

1000 

Households vyth 

access to 

sanitation 

isSjmberof 

Households 

2339 


1000 

250 

datascxrce 

cflstrict 

250 

data 

source 

district 

250 

400 

250 

680 

None 

□strict 

Report 



5 

lOOOHousehold 

s vwth access to 

water 

Number of 

Households 

9244 


1000 

250 

datascxj^ 

cflstrict 

250 

data 

source 

district 

250 


250 

8 water prefects 
implerrented 

0 

□strict 

Report 



5 
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V\|^ 

tin 

g 

Nation 

alHH 

Strategic 

Objective 

Measirabe 

Objectiv^Output 

Performance 

Measire/indicator 

(Unit of Ivteasure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Ql 

Actual 

Qe 

Actual 

Q3 

Actual 

Q4 

Actu^ 

Reascns for Deviation 

Mearsof 

Verification 

Financial 

Irrplicaticin 

e 

Seed 

Score 











The 





The contractor has 







O) 

E 









road\Aill 





completed: 3.5 km 







o 








contractor 

be5m 





g'avel \Aearing course 






15 

> 

O) 

Q 

O) 

o 

cn 

eo 

To ensure 

equitable 

KHorretres of 

grawel roacte 

established 

IVKHUNYA 

ROAD 

330 

3.5l<m 

3.5 km 

Appoint 

mentof 

service 

provider 

on site and 

has 

comment 

d\/\rth road 

constructio 

vyde 

vuith 150 

mm of 

gravel 

vvearing 

Achieved - 

thequary 

has been 

laid 

Drainag Achieved 
e (drainage & 

complet \Aearing course 
ed ) 

3.5km 

including : earthuvDrks , 
17 pipes CTOssing in 

total associate vyth 

stomiAater drainage, 
±900m length of 


Payments 

certificates 

&Site 

meeting 

ninutes 

7445 991 

t/D 

OD 

O 

'> 

OD 

cn 

as 

13 


-o 

services 







n 

course, 





concrete slap,420km 






c 

cC 

delivery in all 








eartfw) 





guard rails ,7300m V- 




'c 



O) 

_> 

\Aards 








rks, 





ck'ain 




o 

OD 

1— 



Q 

O) 















Experiencing 





15 

’> 

O) 

CO 

o 

C/D 

cC 

CQ 


500 KHorretres 

of roads 

maintained 

Nurrberof km 

355 


400 

100 

30 

100 

124.5 

100 

156 

100 

235 

brealdcMnson 

plants /machinery 
duetoovervvorking. 

Access Road 

Assessment 

Rarms 

2000000 


15 
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Nation 
tin ai KPA 

g 


strategic 

Objective 


Measurable 

Ct^ective/Output 


(Urit of IVfeasure) 


Demand 

Baseline 

(PreMOus 

Year 

Target 

Q1 


Actuals) 




Means of 
Verification 


Rnaicial 

Irrplication 




Nurrberof 

Facilities 


Newfadlities 

prcMded 


Appoint 
ment of 
service 
provider 




Fakazi = 




Achieved 

Corrbo 



planting grass 

court, 



on SDCcer field, 

spectator 



super structure 

stands, 

contractors 


on both 

access 

are on site 

Adieved - 

Ablution 

road and 

and have 

foundation 

fadlities, 

fendng 

commence 

Foundat and 

change rooms 


dwith 

ions& eartiwDrk 

structur 



The project ncwv is 
100% corrplete. 


F’^/rrents 

Certificates 

& 

Rogreeports 
ss R 


facilities(fal< Earthuvo s has be e and 


To ensure 
equitable 
services 
delivery in all 
v\ards 


To ensure 
optimal use 
and 

harnessing of 
environmaita 
I resources 


Upgraded 

Nurrberof 

40 

fadlities 

Fadlities 

New houses 

constructed 

Nurrberof 

Houses 

13731 

Applications 

submitted to 

Department of 

Human 

Settlerrents for 

approval/funding 

Nurrberof 

applications 

subnitted 


Ensure 



actierenceto 

%of 


\/\aste disposal 

compliencevwth 

100% 

bylaws and 
polides. 

the legislation 



1 

30 


azi and St 

theresa) 

constructio 

n 

rks 

done for roof 

botin 

projects 

Stage, 

Kitchen, 

Office, 

Erection of 


St Theresa 

fendng. 



only achieved 

parking 



super structure 

area, 




plaster 
and paint 




on the 




inside and 

0 

35 

0 

Not 

Achieved 


The overall progress to 
date stands at 68% 


Contractor has been 
notified of slew 
progress in terms of 
GCCvvas issued. 

The contractor 
indicated to finish 
thevuorks in 3 
NAeeks (end August 
2012 ) 


100 % 100 % 


100% Not Adieved 


Progress 

Report 


At the CLrrent 
rrorentthe 
munidpality only 
corrplies vvith the 
polodes only vytNn 
the prerr^s of the 
munidpality 


orsltiii 


R 5 578 779. 
24 


64 



Reasons for De^/iation 


Means of 
Verification 


Financial 

Irrplicaticn 


There is currently no 
funding for tills 
fmction 


strategic 

Objective 


Measurable 

Cbjectiv^Output 


-a 

Cl 

£ «s 

O) ;>. 
& 
o > 

15 03 

CO Q 


To ensure 
optlrral u^ 
and 

harnessing of 
erMronmenta 


Facilitate & 
F’romote 
Environmental 
Management 
' F’rogrammes 


(UTHt of Measure) 


Nurrberof 

FYograrrmes 


Demand 

Baseline 

(Pr»/ious 

Year 

Target 

Q1 


Actuais) 




10 LED 


To utililise 
labour 
intensive 
programs 
through the 
useof EFV\P 


Job creation 
through EFV\P 
projects 


Nurrber of jobs 
created 


137 34 40 


63 102 102 


137 137 


List of 
FYqjectsin 
the 

iApproved 

IDP 



To ensure 
(n proper 

^ access to and 
Vi 

^ management 
oj of community 
^ facilities 


Development of 
apolicy about 
the 

man^ement 
and ccnti'd of 
corrmunity 
facilities 


■a 

$ To ensure 

equitable Total Budget 

services B<penditure erf 

delivery in all Capital Projects 
\Aards 


Date of 
/Adoption 


%Spent on 
Capital Projects 


## 


AThusong Centre 
manager vvas 
appointed and this 





Draft to 



output vvas rrer^/ed to 


3Cy06/012 

Consult 

ation 

0 

1st Draft Council 

to Not Done & 

MANCO VVbrksh 

Adopted 

oap 

Policy 

Not Adiieved 

the Corporate 

Services 

Depamtnent 

Council 

Resolution 




op 



scxirecard as he 

report to the 
Corporate Services 








GM 

MIG 

100% 



65% 

100% 

100% 


B<penditure 








Report 


o 

O) 


SCQTE 

0 

10 

0 

10 

69 


65 



Vulamehio Municipality Organisational Scorecard 2011-12 


wt 

Natio 

nal 

KPA 

strategic 

Objective 

Measurabie 

Objective/Output 

Performance 
Measure/Indica 
tor (Unit of 
Measure) 

Demand 

Baseiine 

(Previous 

Year 

Actuais) 

Target 

Q1 

Actuai 

Q2 

Actual 

Q3 

Actuai 

Q4 

Actual 

Means of 
verification 



Revia/vand 

inplementation cff 
the organizational 

stmctire and 

associated 

Institutional Plan. 

Organogram 

Date adoption 
of orgarcgram 



3Cy06/2012 








Adnieved 

Approved 

Organogram 

5 

C 

O) 

E 

Q. 

O 

O) 

> 

O) 

Q 

15 

c 

o 

Prepare & 
inplement the 
WDrkplace skills 
plan. 

Prepare & Implement the 
vvorkplace skills plan 

3Cyoe/2012 


processs 

starts in 

January of 
each year 

3Cy06/2012 





PrqDaratio 

nofV\SP 

for 

Subrrissio 

nto 

LGSETA 


Subnition of 

\ASP 

Adiieved 

Approved 

V\fSP 


3 

tT) 

c 

TD 

C 

cd 

Training and capacity 
building 

program 

nimber of 

trainings as per 

\N3P 


6 










Training 

Report 


c 

o 

to 


% budget spent on 

% Expenditure 












Expenditure 

Report 


175 

c 

cO 


Preparation of filing system 










Adlieved 


Adiieved 



15 

Q. 

o 

'c 


Transfer of records to 

registry 










Partialy 

Adiieved 


Partialy 

Adiieved 


10 


Revive 

functionality 

register 

Development of registry 
procedure marxial 
Development of records 
management pdicy 










Adiieved 


Adiieved 





Preparation of the records 

Control Schedule 

















Staff training 










Adiieved 


Adiieved 
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Score 




Natio 

nal 

KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 
Measure/Indica 
tor (Unit of 
Measure) 

Demand 

Baseiine 

(Previous 

Year 

Actuais) 

Target 

Q1 

Actuai 

CM 

a 

Actuai 

Q3 

Actual 

Q4 

Actual 

Means of 
verification 

Score 

ID 

5 

5 

5 

10 

5 

5 

Municipal Transformation and Institutional Development 

fleet 

IVlanagement 

Roper tTEurtainariceoffle^ 

Vehidedicerse 

diskrma/vels 













4 


Drivers 

Screening 



2 





1 

1 

1 

1 

Monthly 

Reports 


Telephone 

Average costs on telephone 

bills 

Installation of new 

telephone system vyth 
tracking de^se recxrd 

telephone bills 


Average of 

R17000 

Keepbelcw 

R18 000 





Keep 

belcwR 

18 000 

N/A 

KeepbelcwR 

18000 

N/A 

Tdephone 

Bill 

0 

Date of 

irstallation 








N/A 



N/A 

Na/v 

Telephone 

System 

Errp^oyees to be liabe for 

private calls 









N/A 



N/A 


Stationery 

Enforce stationery cxDntrol 

measures 

Monitoring ard 

evaluation of 








Adiieved 



Achieved 


3 

Record 

stationery taken 

bv staff 








Adiieved 





/Address the 

Special Groups 
(WDmen, Youth & 

Disabled staff 

enployed by the 
rruidpalily). 

Impro^ IT ^/stem 

\Afcrnen errpicyed by the 
trinidpality 

Youth enployed by the 
mnidpality 

Dsabled staff employed by 
the rrunidpality 

Enajre that \Aetsite is 

developed and updated 

To Ensure that HR polides 
are developed and vvDrk 

shopped 

Nutrberof 

\/\OTien 


25 

0 





Achieved 




Organogram 
iS. HR Report 

3 

Number of 

youth 


28 

0 





/dhieved 




Number of staff 


0 

2 





Adiieved 




Monthly 

Updates 



6 





3 


3 


Monthly 

Reports 

6 

Development of 
HR policies 

Date of 

/doption 








Adiieved 




Coundl 

Resolutions 

5 

Corduct 

performance 
diagnosis for all 
errprioyees 

Develop a performance 
diagnosis modd 

PerforrrEUTce 

Dagrxsis 

Model 












Performance 

Dagrxsis 

Model 

6 

Corduct skills audit to 

identify gaps ard develop a 

report 

Skills Audit 












Skills Adit 

Report 


67 




Natio 
Wt nal 
KPA 


Strategic 

Objective 


Measurable 

Objective/Output 


Performance Baseline 

Measure/Indica: _ . (Previous 

tor (Unit of I Year “ 

Measure) Actuals) 


Service provider 
and lease 
agreement 
profile 


Q1 I Actual 02 Actual 


Operation of Thusong 
SetA^ce Centre 


Corrpicunts Box 


Nodal Points 
Noticeboards 


Thusong Service 

Centre 

Management 


Corrunity 

Facilities 

Profiles 


Development of a policy 

about the management and Date of 

cxntrol of commurMty Ajoption 

fadlities 


Managing Health Approved HIV 

Dev^op new HIV Strategy 

Issues Strategy 


verification 


Consultat 


1st Draft 
to 

MANGO 


Adri&s/ed 


Achieved 


Achieved 


Draft to 
Council & 
WDrkshop 


Draft has 
been 
sent to 
the 

Adopted O&P Corporat 
Policy e 

Servic:es 

Portfolio 

comnitte 


Ccxjrral 

Resolution 


Draft to 
Council & 
NAtorkshop 


AdcDptedHIV 

Strategy 

Strategy 


Ccxjrral 

RescDluticDn 


68 


Score 




: Performance 
Measurable Measure/Indica 
Objective/Output j tor (Unit of 


To ensure good 
go\/emance and 
enhancement of 
Corrmunity 
Participation. 



Mayoral Izimbizo 

Number of 

Izimbizos 


4 

4 



4 





Atendence 

Registers 

5 

NaAsletter produced 
quarterly in both IsiZulu and 
English 

Number of 

newsletters 



4 

1 

0 

1 

0 

1 

0 

1 

0 

Newsletter 

published 

0 

Induction prograrrme of 

ward corrrrittee structures 

Date of 

WDrkshq3 












IVInutees& 

attendance 

Registers 

3 

Ensure that ward 

corrrrittee are fully 

functionally 

Number of 

Meetengs 



60 





30 

iAchieved 

30 

Achieved 

Launching of \Nar6 Aids 

council in all wards 

Date of 

Launches 









Adiieved 


Achieved 

Launch erf Men’s Forum 

Cate of 

Launches 









Adiiev^d 


Achieved 

Training of disadvantaged 
youth to obtain drivers 

license 

Number of 

Youth Zested 



20 






Adiieved 

20 

Adieved 

Certified 

Copies of 

Drivers 

License 

Obtained 

10 

To assist learners to 

register at tertiary institution 



20 






Achieved 

20 

Adieved 

Confirmation 

of 

Registration 
fro Tertiary 

Institutions 

varsity tour prograrrme for 
grade 12 learners 

Number of 

schools 

partidpatirri 



5 






Adiieved 

5 

Adiieved 



64 


ID 


Youth 

De\/elopmerft 


## 
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Extracts from Departmental Scorecards: SDBIP 1 July 2011 to 30 June 2012 


departmental scorecard : CO RPORATE ^ Year of the (2010 / 2011 ) IDP 


Weighting 

Nationai KPA 

strategic 

Objective 

Measurabie 

Objective/Outpu 

t 

Performance 

Measure/indicat 
or (Unit of 
Measure) 

Demand 

Baseiine 
(Previous Year 
Actuais) 

Target 

Q1 

Q2 

Q3 

Q4 

Chaiienges I 

Pianned 

Corrective 

Mesures 

Means of 

verification 

Responsible 

Section 

Score 

10 


Review and 

implementation of 
the organizational 

structure and 

associated 

Institutional Flan. 

Organogram 

Date 

adoption of 

organogra 

m 



30/06/201 

2 







Approved 

Organogram 

Coorparate 

Services 


10 

"c 

CD 

E 

CL 

Prepare «Sd 
implement the 
vvorkplac^ skills 
plan. 

Prepare & 
Implement the 
vAorkplace skills 
plan 

30/06/2011 


processs 

starts In 

January of 
each >^ar 

30/06/201 

1 



FYeparatlon of 

V\fiPfor 

Submission to 

LGSFTA 

Subnition of 

VJSP 



Approved 

WSP 




8 

CT3 

C 

o 


Training and 
capacity building 

program 

number of 

trainings as 
p&rWSP 


6 

10 

3 

3 

2 

2 



Training 

Report 




'1 

■a 

c 

CT3 


% budget spent 

onNASP 

o/o 

E<penditur 

e 



lOCP/c 

lOOo/c 

lOCP/c 

lOCPA 

lOCP/c 



Expenditur 

e Report 



10 

C 

.o 

ts 

E 

to 

c 

2 

76 

CL 

O 

'c 

1 rrprcve functional ity 
registry 

Effective 

document 

management 

o/o 

Effectivene 

ss 


None 

lOCP/o 

Setting up 

of 

equipment 

Staff traing 

800/O 

Operational 

F^gistty 

100% effective 

registry system 



Document 

Registers 



10 

F=leet Management 

Reduce Costs on 

F=leet 

Reduction 

in number 

of vehicie 

accidents 


10 

5 

Progress 

repcjrt 

repcjrt 

Progr^s 

report 

report 

FYogress 
report report 

5 



Progress report 

report 



10 

Telephone 

Average costs on 
telephone tills 

telephcxie 

bills 


Average of 

R 17 000 

Keep 

belcwR 

18 000 

Keep below 

R18 000 

Keep below 

RISOOO 

hfeep belcwR 

18 000 

f^ep below R 

18000 



Telephon 

e Bill 



5 

Cleaning & 
Hospitality 

Enforce controls 

control measures 

E<penditur 

eon 

cleaning 

stuff 



Maintain 

Average 

Expenditur 

e 

Monitor 

cleaning & 
hospitality 
experditure 

Monitor 

cleaning & 
hospitality 
©Kpenditure 

Monitor 

cleaning & 
hospitality 
expenditure 

Monitor 

(deaning & 
hospitality 
experditure 



Expenditure 

Report 
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Bssic SGTvic© 

Good Gcwernance, Community Participation and Vterd 

Delivery and Municipal Transformation and Institutional Development 

Committee Systems 

Infrastructure 


DEPARTMENTAL SCORECARD : CORPORATE 


Year of the (201 0/2011) IDP 


E S 

I 1 i 


Stationery 


A±Jress the Special 
Groups (WDmen, 
Youth & Disabled 
staff errployed by 
the mjnidpalily). 


IT ^/stem 


Managing Health 
Issues 


To ensure good 
go\/ernanc^ and 
enhancement of 
Commjnity 
Ftrrtifdpation. 


I mplementaticxi 
Health & Safely 
Plan. 

PromcJte 

partidpation in new 
Sporting ODdes and 
Diversify 
Reca'eational 


Measurable 

Objective/0 

utput 

Performance 

Measure/Indi 

cator (Unit 
of Measure) 

Demand 

Baseline 

(Previous 

Year 

Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Challenges 

Planned 

Conective 

Mesures 

Enforce 

stationery cxxitrol 

measures 

Enforced 

stationery 

cxxitrol 

measures 



Maintain 

Average 

Expenditure 

Mcxiitcx" 

staticxiery 

requests 

Mcxiitcx 

staticxiery 

requests 

Mcxiitcx 

staticxiery 

requests 

Mcxiitcx 

staticxiery 

recjuests 



Wtomen 

errployed by the 
mjnidpality 

Nurrter of 

VNXxnen 


25 

O 







Ycxjth errplcyed 
by the 

isiurrter of 

ycxjth 


28 

O 







Disabled staff 

errployed by the 
munidpality 

Nurrter of 

staff 


O 

2 







RevietAed of IT 

Strategy 

Date adopt! CXI 

CDf Reviewed IT 

Strategy 



3Cy06/2012 

Ccxisultatio 

n 

1st Draft to 

MANGO 

1 Draft to 
'Gcxjndl & 
jVV^kshop 

(Adopted IT 
Strategy 



Develcp new HIV 
Strategy 

Approved HIV 
Strategy 



1 

Ccxisultatio 

n 

1st Draft to 

MANGO 

Draft to 

Ccxjndl & 

V\^kshop 

Adopted HIV 

Strategy 

Strategy 



Msyoral IzirriDizo 

Nurrter of 

Izirrtxzos 


4 

4 


4 





Nev\sletter 

prcxiuced 
quarterly In both 

IsiZulu and 

Nurrter of 

ne\Asletters 










Health & Safety 

Plan 

°A> 

Inplemented 



30/06^2012 

Installaticxi 

of fire 

extinguisher 

/kpuisiticxi 

of first aid 

kit 

Mcxiitcx! ng 

Mcxiitcxing 



Sporting events 
organised 

Nurrter CDf 

events 

cx'ganised 



2 


2 






T5 ^ ^ 


ri a 


cc 

I 

021 


S’ 

s 

S’ 


s 

q: 


= 5 


I s 


6 „ ^ 
£3 -p .«> 

8 i S 

S' S S' 

2 o 


CJ 

■g 

d] 

i 

a 

8 


Basic Service Delivery and Infrastructure Development 


DEPARTMENTAL SCORECARD : TECNICAL SERVICES 


Year ofthe (2010/2011) IDP 


strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/Indicator 

(Unit of Measure) 

Demand 

Baseline 

(Previous Year 
Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Challenges 

Planned 

Corrective 

Measures 

Means of 

Verification 

Rnanclal 

Implication 

To coordinate 

the provisicxi of 
electridly , 

wetter and 

sanitation to 

community 

100 Households w^th 

acxess to electricity 

Number of 

Households 

12284 

o 

300 

125 

125 





Payments 

Certificates 

& Imports 

R2000 000 

1000 Households with 

acxess to sanitation 

Number of 

Households 

2339 


900 

225 

225 

225 

225 



District 

Report 


lOOOHouseholds with 

acx:ess to wetter 

Number of 

Households 

9244 


1000 

250 

250 

250 

250 



Dstrict 

Report 


To ensure 

equitable 

services 

delivery in all 

weirds 

Kilometres of gravel 

roads established 

MKHUNYA 

FRQAD 

330 

8.5km 

3.5 km 

Appointme 

nt of 

service 

provider 

Road 

Fteperation 
for la^ng of 
Quarry 

Oainage 

completed 

3.5km 



Payments 

Certificates 

&ate 

meeting 

minutes 

R7445 992 

500 Kilometres of 

roads maintained 

Number of km 

355 


400 

100 

lOO 

100 

lOO 



Ao:;ess 

FRoad 

Assessmen 

t F^ms 

R2000 000 


New facilities provided 

Number of 

Facilities 

54 

4 

2 

Appointme 

nt of 

service 

prcMders 

F^csjndation 

s & 

Earthworks 

2 




Ps^onents 

Certificates 

& FYogress 
Reports 

R 5 578 779 


Upgraded facilities 

Number of 

Facilities 

40 

1 

O 










New houses 

constructed 

Number of 

Houses 

13731 

30 

70 

35 

35 





Progress 

FReport 



Applications 

ajlDnitted to 

Department of Human 

Settlements for 

Number of 

applications 

submitted 


4 

O 









To ensure 

optimal use and 
harnessing of 

environmental 

resources 

Ensjre adhererTce to 

waste disposal bylaws 
arxf policies. 

%of 

complience 

with the 

legislation 

lOCfVc 


ICOVc 

lOO^c 

ICOVc 

ICOVc 

100% 





Facilitate & Promote 

Environmental 

Management 

Prograrrmes 

Number of 

Prograrrmes 



1 




1 






T5 

o 

c 


1 

c 


'£ 

d] 

1 



DEPARTMENTAL SCORECARD : TECNICAL SERVICES 

Year of the (201 0/2011) IDP 

Weighting 

National KPA 

strategic 

Objective 

Measurable 

Objective/Outpu 

t 

Performance 
Measure/Indicat 
or (Unit of 
Measure) 

Demand 

Baseline 
(Previous Year 
Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Challenges 

Planned 

Corrective 

Measures 

Means of 

Verification 

Financial 

Implication 

Responsible 

Section 

Score 

10 

Local Economic 
Development 

To utililise 

labour intensive 

programs 

through the use 

of EP\AP 

Job creation through 
EFV\P projects 

1 

Number of 

jobs created 


539 

137 

34 

68 

102 

13^ 



List of 

Projects in 

the 

Approved 

IDP 


Technical 

Services 


10 

S' 

C 

P TS 
^ is 

E g E 

O > O) 
O -o to 
- c: >• 
a> 03 {/) 
y c O) 
CO .9 a; 
C "ts ^ 

To ensure 

proper access 

to and 

management of 
community 

Development of a 
policy about the 
management and 
control of community 

facilities 

Date of 

Adoption 



3diodiorz 

Consultatio 

n 

1st Oaftto 

IWMSJCO 

Draft to 

Council & 

Workshop 

AJopted 
C&P Policy 



Council 

Resolution 


to 

CD 

o 

■> 

0) 

tn 

Ic 

O 

0 

10 

w CC • = 
CD Q- E 

To ensure 

Total Budget 

%Spenton 



100% 




100% 





’c 

o 



.9 -e o 
^ 03 o 

equitable 

Btpenditure of Capital 

(Capital 












CD 

1— 



"O □_ 

o 

o 

services 

Projects 

Projects 















o 

delivery in all 
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DEPARTMENTAL SCORECARD: FINANCE 


Year of the ( 2010/2 011) IDP 


^ ^ 2" 

111 

i2 § ^ 



To ensure 

The f requerKzy 

frequency of 



4 quarterly 

Q1 


effedent 

of fixed assets 

updated fixed 



updates 

update of 


management of 

and grants 

assets register 




asset 


municipal 

register 





register 


property 

updates 






a 

management 







5 

Municipal Turn 

Implementation 

o/o 



100D/( 

lOCPA 

3 

Around Strategy 

of the National 

Implemented 





to 

c 


Municipal 

Turnaround 

Strategy 







Support & grow 

targeted spend 

%spend in 


report on 

60% of total 

60P/C 

1 

new existing 

achieved 

support of new 


total budget 

budget 


& 

? 

a 

business 


and existing 


allocated 

allocated to 




businesses 


and 750/0 

goes to 

SIVIVEs 

SMVEs 




Conduct 

Attendance 

Number of 

10 

10 

5 N^A 

IDP/Budget 

register and 

roadshcAAS 






consultation 

programme for 

cxMiducted 





1 

public meetings 

all roadsho)AS 







per ward. 

conducted 







To ensure the 

Revision of 

Number of 


draft, 

5 polides 



development of 

financial 

Approved and 


adoption 

by 



and 

pdides and 

implemented 


and 

31/12/2010 



implementation of 

procedures in 

polides arnd 


workshop 




effective policies 

place 

procedures 






quarterly quarterly quarterly 


^ 1 

13 5 

1 1 

11 
^ 1 

s 1 

Updated 



Fixed 
Assets 
Regist^ & , 
Grants . 
Register . 


IVTTAS 

Rev/iew 


Expenditur j 
e Report j 


wth 

accompanying 

cxHjndl 

resolutions 


Report & i 
Attendarx» . 
Regist^ 

and I 

Prograrrme| 
for all I 

roadshoNAS ' 
conducted I 


draft 


NAO'kshop approval 


Council I 
Resolutions 
of all I 

Approved | 
FPlIcies 


I 
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Budget & Treasury Budget & Treasury Budget & Treasury 


Financial Viability And Financial Management 


O) 

< 

Q. 

.2 





15 

O) 

c 

‘o 

o 




O C 

‘E E 

CC O 
CL O 

"E 


a 


DEPARTMENTAL SCORECARD: FINANCE 



4. Create an 

Internal Audits 

Number of 


plan to deal 

efficient, effective 

of services 

reports 


with audit 

„ and accountable 

undertaken 

addressing 


issues 

a administration 


internal audit 


raised- 

w 

0 


issues raised 


reports to 





council 


Year of the (2010/ 2011) IDP 

*o .2 

52 TO ^ 

to ic: 2 

^ .2 

S ^ li. 


Ill Reports 

addressing 

Internal 

Audit 

Issues 

Raised 



^ ^ I 

rn , "O > « 
2* <1> Cl 

2 coo 

^ I C O) I 

ra -2 t o: 

£ Q- o < 

C_5 o 


c 

o 

(0 

o 

^ 1 

~ c 
(/) o 1 

2 ^ 
o o 1 

a? 

o 

o 

*5. 

Q. a> 1 
CO CO 

CO 

E 

0) 1 



Revenue 

Enhancement 

Cash collected 

from customers 

% revenue 

collected 



1 

90% 

ongoing 

1 

90% 

ongoing 

90% 

ongoing 



Btpenditur 
e Report 



National 

policies and 

budgeting 

guidelines 

Oaft Budget 



31-May-12 


Budget 

inputs 

collected 

from 

various 

departm 

ents 

Council 

adopt the 

the draft 

budget 

for 

2010/201 

lby31 

March 

Council 

adopt the 

final 2010 

/II 

budget by 

31 May 

2010 



Council 

Resolution 


Rnancial 

management 

payment of 

creditors 

turn around 

time to pay 

creditors 



vUthin 30 

days 

vUthin 30 

days 

within 30 

days 

within 30 

days 

within 30 

days 



Brpenditur 

e Report 



Total revenue 

received from 

grants and 

subsidies 

% revenue 

received from 

grants and 

subsidies 



R15488719 

100% 

25°/c 

50% 

75% 

100% 



Expenditur 
e Report 



Total of grants 

and subsidies 

spent 

Percentage 

spent 



R9293231 

75% 

20% 

40% 

60% 

75% 



Expenditur 
e Report 



75 


Budgets Treasury 








Financial Viability And Financial Management 



To ensure the 
development of 
the municipality 
into afinandally 
viable institution 


Total Salaries 
and V\£iges 
budget 
(including 
benefits) 


Rvalue 


not more than 35% 35% 35% 35% 

35% ongoing ongoing ongoing ongoing 


Expenditure 

Fteport 



O/ersight 

FJeport 

Date 

corrpletion 
and adoption 
of oversight 



1 report by 

3iy03f2011 


IS^A 

1 report 
adopted 

NfA 



Council 

Ftesdution 





Full 

Compliance 

vvith section 71 

and 72 of the 

Number of 

monthly 
budget reports 

tabled 



12 

3 

3 

3 

3 



monthly 

reports 





Full corrpliance 

vvth section 

64(2)(h) of the 

IVFMflr 

Nunioer of 

Revenue 

vveeMy 

reconciliations 



52 reconcili- 
ations 

13 

13 

13 

13 



rfleeWy 

reconciliation 

reports 





Flotation of 

Suppliers 

Number of 

quarterly 

reports on 

rotation of 

service 

providers 



4 

1 

1 

1 

1 



reports on 

rotation of 

suppliers 
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DEPARTMENTAL SCORECARD: FINANCE 

Year of the (201 0/2011) IDP 

Weighting 

National KPA 

Strategic Objective 

Measurable 

Objective/Output 

Performance 
Measure/Indicator 
(Unit of Measure) 

Demand 

Baseline (Previous 
Year Actuals) 

Target 

Q1 

Q2 

Q3 

Q4 

Challenges 

Planned Corrective 

Actions 

Means of 

Verification 

Financial 

Implication 

Responsible 

Section 

2 

C 

cu 

E 

cu 


Irrplementation 

of the 

Preferential 

Procurement 

Policy 

%of vvork 

avvardedto 

PDIs 



75 P/C 

750/c 

750/c 

750/c 

750/c 



list of top 20 
suppliers 



2 

cC 

c 

cO 

IB 

‘o 

c 

cC 

c 

LL 

T 3 


municipal audit 
file, APS & 

Performance 

Report to AG 
by 31 August 

Unqualified 
Audit opinion 

with matters of 

errphasis 



Ux|ualified 
Audit opinion 

N/A 

Unqualifi 

ed Audit 

opnion 

N/A 

N/A 



Unqualified 
Audit opinion 



5 

< 

IS 

Monthly asset 
and inventory 

count and 

Asset Register 

% Updated 
Asset Register 



100“/c 

lOCP/c 

lOCPA 

lOCP/c 

lOCP/c 



Asset 

Register 

Undates 



5 

> 

"cB 

o 

c 

cO 

c 

LL 

reconciliation in 

corrpliance vvth 
sections 63(1) 
and (2) of the 

IVFMA 

Corrprehensive 
and adequate 

cover for 

infrastructure 

and cormxinity 

assets 

date 

submission to 

MM for 

verification 



30/06/2012 

N/A 

N/A 

N/A 

30/06/ 

2012 



date 

submission 

to IVIVIfor 

verification 
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Municipal Transformation and Institutional Development 



5 

5 

5 


Services to enable the 2011/12 


municipality to deliver in line 
vvith the relevant legislation 

Leveis of black staff employed in 
management 

Number of black 

staff 

4 

0 






Vtfamen employed by the municipality 

Number of women 

25 

0 






Youth errployed by the municipality 

Number of youth 

28 

0 






l^eople vvith disabilities employed by 

Number of staff 

0 

2 

0 

0 

0 

2 


the municipality 


5 



V\farkplace Skills Flan 

Yes/No 

Yes 

Yes 

rVa 

n/a 

n/a 

n/a 

■> 


Budget Spent on V\farkplace Skills 

Percentage Spent 







C/) 

CD 


F?eview recruitment and retention 

Yes/No 

Yes 

30/06/2012 


n/a 

n/a 

n/a 

O 


strategy 








o. 

o 

CJ 

To provide effective Auxiliary 

Fteviewand approve telephone policy 

Date of approval 

Yes 

30/06/2012 

30/06/2012 



Approved 

Services to the Municipality. 

Develop and adopt a stationery policy 

Date of approval 

No 

30/06/2012 

30/06/2012 



Approved 



Develop and adopt a catering policy 

Date of approval 

No 

30/06/2012 

30/06/2012 



Approved 



Implement an effective document 

Date of 

No 

31/12/2010 

- 

31/12/2010 





management system 

implementation 





- 

- 



Ffeview of fleet management policy 

Date of review 

Yes 

31/03/2012 

- 


Approved 



Batho Pele FYindples 

Surveys conducted 

Number of surveys 


4 

1 

1 

1 

1 


To ensure effective Integrated 
Development Planning 

Develop IDP for 5 year term 
corrmencing 2012/13 

Date of adoption 


30/06/2012 

Process Plan 

&IDPRF 

IDPRF 

IDP Ftp 

IDPRF& 

Adoption 

CD cyj 

ii Q 

O C LU 
-^03—1 










Q c 


Dsaster Management Plan 

Yes/No 

Yes 


rVa 

n/a 

n/a 

n/a 

Corporate 

Services 
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VULAMEHLO MUNICIPALITY ORGANISATIONAL SCORECARD 2011-12 



Year 2 of IDP201 0/2011 


Target 

Q1 02 03 

04 


< 

Q. 


Strategic Objective 


Measurable Objective/Output 


To ensure effective Integrated Approved Md-Term Expenditure 


Performance 
Measure / 
Indicator (Unit of 
Measure) 


® 3 

<0 o 
CQ ® < 


5 

5 

5 

5 

5 

5 


Development Planning 

Framevwork 








03 

CD ^ 



Review of OPMS framevwDrk for 2011 

/ 2012 IDP Review 

Date of approval 

Yes 

30/06/2012 


Strategic 

Wtrksbop 

1st [>aft 

Adoption 

■w Q 
c LU 

CD —1 


Performance Management 
^sterns 

S57 Performance Agreements 

Number of 

agreements 


4 

4 




£ o25 

^ R 

g 'E 


Annual Performance Report 2009/10 
(submit to AG) 

Date 


31/08/2011 

31/08/2011 




^ R 

Q 

Q_ 



Draft Annual Report - 2009/10 

Date 


30/11/2011 

- 

30/11/2011 






Annual Report Tabled in Council 

Date tabled 


31/01/2012 

- 


31/01/2012 


"o 



O/ersight Report 

Date adopted 


31/03/2012 

- 


31/03/2012 


CJ> 

O 



Quarterly performance reports 
prepared wthin 30 days of quarter 

end 

Date 


Quarterly 

31/07/2011 

31/10/2011 

31/01/2012 

30/04/2012 

Development 

Planning & 

LED 



5 

03 

d. 

'o 

'c 

Municipal Turn Around 
Strategy 

Implementation of tbe National 
Municipal Turnaround Strategy 

% Implemented 


lOCP/c 


- 

- 

100% 

< 

5 

2 

To provide effective 

communication solutions 

Review and adopt Comrunication 
Strategy 

Yes/No 

Yes 

30/06/2011 

- 

_ 

_ 

Approved 

Ran 


cn 

CD 

CJ> 

■> 

5 


IT System 

IT Strategy 

Yes/No 


1 

- 

1 




CD 

CD 




Development of tbe municipality 

website 

% Functionality 


100% 

0 

0 

0 

100% 


Q. 

O 

U 

5 

^ -C3 

.y E 

^ 03 

Access to Vtfater (If applicable) 

Households vvtb access to basic 

water 

Number of 

Households 

9244 






Tech 

nical 

Servi 

5 

S' 

o > 

CD ^ 


NewVtMer Connections 

Number of new 

connections 


1000 

250 

250 

250 

250 







Basic Service Delivery and Infrastructure Development 


til 21 


strategic Objective 


Measurable Objective/Output 


VULAMEHLO MUNICIPALITY ORGANISATIONAL SCORECARD 2011-12 
^ Performance o 

....... Measure/ = S 5 

ijectrve/Output S|J 

Measure) “ ° Taraet i O' 


Year 2 of IDP201 0/2011 


c E £ 
o a> o 
Q. “ <c o 
tn Q. CO 


Access to Sanitation (If 
applicable) 

Households vvth access to basic 

sanitation 

Number of 

Households 

2339 






Techni 

cal 

Servic 


New sanitation connections 

Number of new 

connections 


900 

225 

225 

225 

225 



Access To Electricity (If 
applicable) 

Households vvth access to electricity 

Number of 

Households 

12284 








New Electrical Connections 

Number of new 

connections 


300 

125 

125 





Access to Solid Vtete (If 
applicable) 

Households vvth access to vtaste 

disposal services 

Number of 

Households 









New households with access to 

vteekly vtaste disposal services 

Number of new 

households 









Ree Basic Services 

Households vvth access to free basic 

vteter 

Number of 

Households 

8817 








Households vvth access to free basic 

sanitation 

Number of 

Households 


3000 

J 

750 

750 

750 

750 



Households vvth access to free 

electricity 

Number of 

Households 

73 

As per the no. 
of people vvho 

make 

requests 

As per the no. 
of people vtbo 

rreke 

requests 

As per the 

no. of 

people vtbo 

rrake 

reouests 

As per the 

no. of 

people vvho 

make 

reouests 

As per the no. 
of people who 

make 

requests 



Access to roads 

Kilometres of tarred roads 

Number of km 

0 

0 







Kilometres of gravel roads 

established 

IVIthunya Road 

8.5km 

3.5 km 

Appointment 

of service 

provider 

Road 

Reparation 
for laying of 

Ouarrv 

Drainage 

completed 

100% (3.5km) 



Kilometres of roads maintained 

Number of km 

355 

500 

58 

125 

125 

125 



Community And Public 

Facilities 

Newfadlities provided 

Number of facilities 

40 

4 

1 

1 

1 

1 



Upgraded facilities provided 

Nurrber of facilities 

4 

2 

Appointment 

Foundation 

2 





of service 
providers 


s& 

I 

EaittTMrrks 
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VULAMEHLO MUNICIPALITY ORGANISATIONAL SCORECARD 2011-12 


O) 

£ 

Ui 

'a> 

ational 

KPA 

Strategic Objective 

Measurable Objective/Output 

PerTormance 
Measure / 
Indicator (Unit of 

asellne 

09/2010 

\ctuals 

Year 2 Of IDP201 0/2011 

C 

W g 

c E 

o o t; 

Q. “ flj 
(/) Q_ 

Score 





Measure) 

“ S ^ 

Target 

Q1 

Q2 

Q3 

Q4 

on Q 


5 


Human Settlements 

New houses constructed 

Number of Houses 

30 

70 

35 

35 





5 

^ Q. 
OJ O 
.> CD 

“ s 

Q Q 

CD 

Applications submitted to Department 

of Human Settlements for 

approval/fundl ng 

Number of 

applications 

submitted 

4 

0 







5 

Managing Health Issues 

Review and adopt HIV and AIDS Plan 

Date 

Yes 

31/12/2010 


31/12/2010 



Corporate 

Services 


5 

■> = 
^ CD 

(/) E 
o t75 
■(/) 2 
cC 

CQ = 

Safe and Secure environment 

Develop and adopt Emergency 
Response Plan 

Date 

No 

30/06/2011 



- 

30/06/2011 



5 

Local Economic Development 

To ensure the development of 
the agricultural sector. 

Facilitate Food Security programmes 

Number of 

progrartmes 

facilitated 

2 

2 





Development Planning & LED 


5 

Capacity building of Emerging 

Farmers 

Number of farmers 

capacitated 


20 


10 

5 

5 


5 

To facilitate access to land. 

Continuous engagement of Amakhosi 
in relation to Land development 

No. Of 

engagements held 


4 

1 

1 

1 

1 


5 

Development of Tourism Sector Plan 

Date completion of 

framework 


30/0&2012 



- 

30/06/2012 


5 

Promote T ourism Aw\areness 

No of Tourism 

Airtjareness events 

held 


2 


1 

- 

1 


5 

Craft development 

Noof crafters 

assisted 


10 




10 
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Local Economic Development 


VULAMEHLO MUNICIPALITY ORGANISATIONAL SCORECARD 2011-12 


O) _ 

c (0 
c < 

•s. .2 2 

O) I ^ 

*5 ! TO ^ 


Strategic Objective 

Measurable Objective/Output 

Performance 
Measure / 
Indicator (Unit of 

aseline 

09/2010 

Vctuals 

Year 2 Of IDP201 0/2011 



Measure) 

“ c3 ^ 

Target 

Q1 

Q2 

Q3 

Q4 

To ensure the creation of 

economic grovvth or job 
opportunities. 

Irrplement LED turn around strategy 

recommendations 

No of implemented 
projects from 

strategy 


5 




5 

Mainstreaming of EP\AP principles 
during the implementation of 
infrastructure projects 

Noof EFWjobs 

created 


137 

34 

68 

102 

137 

To ensure good governance 

and enhancement of 

Ctommunity Participation. 

IDP/Budget Roadshcn/\s 

Number of 

roadshows 

6 

8 



4 

4 

M^o'al Izirrbizo 

Nurrberof 

4 

4 


4 



To ensure good governance 

and enhancement of 

CCorrmunity Participation. 

IDP Representative Forums 

Number of meetings 

539 

4 

1 

1 

1 

1 

NeiAsletter produced quarterly in both 
IsiZulu and English 

Number of 

newsletters 

1 

4 

1 

1 

1 

1 

Stakeholder Liaison 

Stakeholder meetings 

Nurrber of meetings 


4 

1 

1 

1 

1 

To develop, reviei/v and 
irrplemerTt policies, 

Assessrrent / Documentation of 

policies, procedures, by-lavts and 

Date of completion 


30/06/2012 

- 

. 

. 

30/06/2012 

procedures, by-lavrs and 
sector plans 

Develop new policies, procedures, by- 
laws and sector plans where 

% Compliance 


100% 

• 

- 

- 

100% 


Reviewexisting policies, procedures, 
by-laws and sector plans where 

% Compliance 


100% 

• 

- 

- 

100% 


Effectively implement polides, 
procedures, by-laws and sector plans 

% Compliance 


100% 

- 

_ 

_ 

100% 

Deepening of derrocracy by 

councillors in their vtards. 

Functioning of ward corrmittees 

Number of meetings 

100 

120 

30 

30 

30 

30 


0 0 ) 1 :^ 
Q. “ (D 


Q 

LU 

_l 

o3 


Q_ 


CD 

Q 


CD 

CC 


CD 

O 

c 

CT3 


^ CD LL 
O ^ 025 


CD 


2 ^ 
O O 

9--E 

O o 
o C/^ 


o 

o 
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Financial Viability and Financial Management 


VULAMEHLO MUNICIPALITY ORGANISATIONAL SCORECARD 2011-12 


Strategic Objective 


Deepening of democracy by 
: councillors in their wards. 


Measurable Objective/Output 


Functioning of \Aard committees 


cc 

IS 

cC 

> : 

cC ■ 


Performance 
Measure / 
Indicator (Unit of 
Measure) 


Nurrber of ward 
comrrittees 
A±)pted policy on 
ward cormittees 


To ensure afunctional Internal Financial Audit Comrrittee 

Fterformance Audit Comrrittee 
Implementation of recommendations 
from internal audit reports 
Risk profile of municipality 
Anti Corruption Strategy/Raud 
Revention Plan 

Develop HIV/AIDS strategy and 
mainstream HIV / AIDS programmes 

CConduct workshop for people living 
with HIV/AIDS 

To maxirrise the Revenue (Sash collected from customers 
collections of the municipality 


To ensure a functional Internal 
Anti-Corruption Strategy 

To ensure quality healthcare 
services for all corrmunities. 


Yes/No 

Yes/No 

% Implemented 

Date of approval 
Date of approval 

Yes/No 


To enhance Financial 
management 


Amount invoiced/billed to customers 

Review/ of tariffs 2011/12 
Review/ of rates policy 
Review/ of credit control policy 
Debt service payments 
Total revenue received from grants 
and subsidies 


Nurrber of 
V\brkshops 
conducted 
R value of revenue 
collected 

R value of invoices 
raised 

Date of review 
Date of review 
Date of review 
Rvalue 
Rvalue 


■55 3 

CD S < 


10 


Year2oflDP2010/2011 


10 


10 


Yes Yes 


Yes 


Yes 


n/a 


n/a 

n/a 


100 % 


100 % 


n/a 

n/a 

n/a 

100 % 


n/a 


n/a 

rVa 


n/a 


n/a 

n/a 


■</) c g) 

ii:^ 

a> ® 


S. £ 


100 %. 


100 % 


Yes 


31/08/2011 31/08/2011 

3CV09/2011 30/09/2011 


01/01/1900 Consultation 1st Draft to 
MANCO 


Draft to 
Council & 
Workshop 


Adopted HIV 

Strategy 

Strategy 


R850 000 


R212 500 


R212 500 


R212 500 


3= 

O 


nS OJ 

a I 


R 7 000 000 R1 750 000 R1 750 000 R1 750 000 R1 750 000 


R212 500 


30/06/2011 

3CV06/2011 

30/06/2011 

R1300000 R 325 000 R 325000 R 325 000 R325 000 

R33436000 R8 359 000 R8 359000 R 8359 000 R8 359 000 
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o> 

c 

£ 

g> 

atlonal 

KPA 

Strategic Objective 

Measurable Objective/Output 

Performance 
Measure / 
Indicator (Unit of 

asellne 

09/2010 

Actuals 

Year2oflDP2010/2011 

^ c 

c E 

o o) tr 

Q. — (D 
(/> Q. 

Score 

5 




Measure) 

CM 

Target 

Q1 ^ 

Q2 

Q3 

Q4 

qE o 


5 

Financial Viability and Financial Management 

To enhance Financial 

Total of grants and subsidies spent 

Ftercentage spent 


60% 

60% 

60%) 

60% 

60% 

Budget &Treasuiy 


5 

Budgeting and reporting 

Total operating budget 

Rvalue 


R 36 815 057 

R9293 764 

R9293 764 

R 9 293 764 

R9293 764 


5 

Total Salaries and Wages budget 
(including benefits) 

Rvalue 


R 11 677 884 

R 2 919 471. 

00 

R 2 919 471. 

00 

R 2 919 471. 

00 

R 2 919 471. 

00 


5 

A±)pt 2011/12 municipal budget 

□ate 


31/05/2011 




31/05/2011 


5 

SDBIP for 2011/12 approved by 
M^rar 28 days after approval of 

□ate 


28 days 

■ 


- 

28d^s 

Develop 

ment 

Plannin 


5 

Table rrid-year budget and 
performance report 

□ate 


25/01/2011 



25/01/2011 

- 

Budget & 

Treasury/ 

Development 


5 

Table 2010/11 adjustment budget 

□ate 


31/01/2011 

- 


31/01/2011 


Budgets Treasury 


5 

Budget process plan 2011/12 

□ate 


31/08/2010 

31/08/2010 





5 

Monthly report submitted to mayor 
vvtbin 10 WDTking d^/s after rrontb 

□ate 


10 days 

10 days 

10 days 

10 days 

10 days 


5 

Quarterly reports to M^ror vvtbin 30 
days of tbe quarter end. 

□ate 


30 days 

30 days 

30 days 

30 days 

30 days 


5 

Monthly report submitted to FVovincial 
Treasury 

Number of reports 

submitted 


12 

3 

3 

3 

3 


5 

(Compile and subrrit Annual Financial 

Statements to tbe Auditor General 

□ate 


31/08/2010 

31/08/2010 





5 

(Oonpliance vuth MFMA requirements 

Percentage 

compliance 


90% 

90% 

90%) 

90% 

90% 


5 

To ensure effective 

Expenditure control 

Maintain assets register 

Nurrber of updates 


12 

3 3 

3 

3 


5 

Development of an asset 

manaqement plan and policv 

Date 


30-Jur>ll 

0 0 

0 
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Performance I o ^ 


Strategic Objective 


Measurable Objective/Output 


Measure / 
Indicator (Unit of 
Measure) 


Y/N 


5 Ib 

cO 
■> 
5 « 


To ensure compliance to SCM SCM Policy revie\/\Ed 
prescripts 

Compliance vvth SCM regulations %compliance 

To ensure the deveioptrent of Revision of financial policies and Date of review 
procedures in place 

Collection of municipal property rates Percentage 

compliance 

Obtain unqualified Audit report Audit opinion 


£ the municipality into a 

OJ 

financially viable institution 


Ensure effective financial 
management systems in 
achievement of an unqualified 
audit report 


(U 3 

W 2 o 

oa ?> < 


Year2oflDP2010/2011 


c E! £ 

o a> 'C o 

Q. — CO I o 
(A Q. c /3 


3Q/06/2011 

lOOO/c 

3Q/06/2011 

25% 

Unqualified 


100 % 


25% 


100 % 


25%) 


3Qf06/2011 


100 %. 100 %. 

3Qf06/2011 


25P/C. 


25% 


Unqualified 
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Organisational Development Performance 


Members of the Management 

The management team of Vulamehio Municipality comprises of the Municipal Manager, Mr. 
M.H. Zulu and the Heads of Departments which consists of Chief Financial Officer, Mr. H. 
Mahomed, General Manager: Corporate Service, Ms. Zandile Majola, General Manager: 
Technical Services, Mr. Goodman Mkize. 
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Mr Haroon Mohamed 
Chief Financial Officer 



Ms Zandile Majola 
General Manager: Corporate 
Services 



Mr Sonwablle Mkhize 
General Manager: Technical 
Services 


Functions assigned to Departments 

Office of the Municipal Manager 

• Integrated Development Planning 

• Mayoral Parlour 

• Legal Services 

• Internal Audit 

Department of Technical Services 

• Infrastructure Planning and Development 

• Management of MIG funding 

• Capital Budget relating to Roads and drainage 

• General maintenance of Buildings 

Department of Corporate Services 

• Human Resource Management 

• Secretariat 
. ICT 

• Registry and Auxiliary Services 

• Thusong Centre 

• Fleet management 

• Public Participation 
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Department of Development Planning and Local Economic Development 


• Performance Management System 

• Service Delivery Budget Implementation Plan 

• Local Economic Development 

• Intergrated Development Plan 

• Development and Planning 

Department of Financial Services 

• Expenditure Control 

• Income Control 

• Supply Chain Management 

• Budgeting and Reporting 
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Organizational Structure 

The mandate of the Municipality is to ensure that all of its citizens, regardless of race, 
gender or sexual orientation have access to the basic essential services of water and 
sanitation; and that the communities of the municipality are adequately developed. 

Total Staff Establishment 

The total staff establishment within Vulamehio Municipality is: 


Councillors 

Section 57 

Permanent 

Fixed contract 

Temporary 



staff 

staff 

staff 

20 

4 

34 

6 

10 


Councillors 

Section 57 

Ftermanent staff 

Fixed term contract 

Temporary staff 

0 5 10 15 20 25 30 35 40 


The breakdown of 75 permanent positions is as follows: 
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0 5 10 15 20 25 30 35 

Office of the Municipal Manager 
Corporate Services Department 
Finance 
Technical Services 
Contract Employees 



■ Staff ■ Vacancies 


Demographic Profile of the Employees 

# 



Total 

Male 

Female 

Professional ( Managerial / Specialist) 

6 

5 

1 

Field ( Supervisor /Foremen) 

9 

3 

6 

Office (Clerical /Administration) 

Non professional (Blue collar, outside 

4 

2 

2 

workforce) 

9 

6 

3 

Total 

28 

17 

11 


# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 
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# 

The following table illustrates information on the medical aid schemes in operation in the 
municipality: 

• Bonitas 

• Samwumed 
. L. A. Health 

• Keyhealth 

The following table illustrates information on the pension funds in existence in the 
municipality: 

• Natal Joint Municipal Pension/Provident Fund 

• Municipal Councillors Pension Fund 
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Disclosures 


Remuneration of the Councillors 


2012 

Speaker 

343 769 

Mayor 

429 711 

Deputy Mayor 

343 769 

Executive Committee 

384 196 

Councillors 

1 818 912 

Meetings 

1 833 354 

Total 

5 153 711 


Municipal Manager 


2012 

Annual Remuneration 

455 292 

Car Allowance 

142 633 

Performance Bonuses 

- 

Contribution to UIF 

159 051 

Total 

756 976 


Chief Financial Officer 


2012 

Annual Remuneration 

324 521 

Car Allowance 

232 000 

Performance Bonuses 

- 

Contribution to UIF 

6 621 

Total 

563 142 


General Manager: Corporate Service 


2012 

Annual Remuneration 

274 155 

Travel, motor car, accommodation, subsistence 


and other allowances 

456 103 

Performance Bonuses 

- 

Total 

730 258 


General Manager: Technical Services 


2012 

Annual Remuneration 

268 982 

Travel, motorcar, accommodation, subsistence 


and other allowances 

273 848 

Performance Bonuses 

- 

Total 

542 830 
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Performance Highlights 


Public Participation 




The municipality ensures that the communities that fall under its jurisdiction has a voice or 

participate meaningfully in all activities 

# 

# 

# # # 


# 

The above photo was taken during the election of 
the ward committees of the municipality# 


# 

Members of the ward committee that were 
nominated to serve the community. 

# 


# 


95 



Local Economic Development 


Agricultural Nursery 


Vukanawe Co-operative, which comes from ward 6, was able to benefit from the funding 
from the National Development Agency (NDA) to build a nursery and provide training to co- 
operatives that will be managing the nursery. This initiative was facilitated by Mawubuye Co- 
operative in partnership with the Ugu District Municipality. The aim of the project is job 
creation for the local people by encouraging planting of vegetables to sell to local 
communities and chain stores in the area. 
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Mayoral Programmes and Memorable Events 
and Happenings 


Visiting the tunnel farms 



The Disability Forum visited the tunnel farms 
in Port Shepstone with a view of starting 
their own. 
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Donating Wheelchairs 


An elderly woman at KwaLembe (Ward 05) was 
given a wheelchair by the Municipality since she 
couldn’t walk, not even to go to the pension pay- 
point. She’s house bound since she’s suffering 
from elephantiasis. 




A brand new wheelchair was purchased and 
delivered to the household by municipal officials. 
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Donating buggies to disabled children 



The Mayor’s Office promised to sponsor two (2) disabled children with buggies. The buggies 
were purchased in 2011 and donated in the 2011/2012 financial year for the children. One 
child was born disabled and the other one suffers from polio. The municipality took the 
initiative to find buggies suitable for disabled children in order to donate to those children. 


99 


Disability Sports 



A sports day was held for the disabled in 
Port Shepstone, where all six (6) local 
municipalities participated at different 
codes. Vulamehio was able to grab first 
place in two (2) of the codes. 
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Volunteer Training 



Volunteers were trained to be able to respond to disaster 
management related issues in their ward. A 
representative from each ward was chosen to be 
professionally trained both physically and mentally. 


Umdoni shared service assisted with the training of the 
volunteers. They were trained in disciplines like CPR, 
response to fires etc. 



Youth Activities 

student Financial Support Programme 

The Youth Development Office assisted 22 young people to register at tertiary institutions 
such as Mangosuthu University of Technology, University of South Africa, University of 
Zululand, University of South Africa, FET Colleges and Durban University of Technology. 
The unit also assisted many youth to get financial aid from NSFAS through our Youth 
Advisory Centre. 
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Youth Drivers Licence Programme 

Six out of ten youth were assisted by 
the unit to obtain drivers licences. The 
programme started with ten youth, 
one per ward identified by the ward 
councillors. This programme will be 
implemented again this financial year 
with twenty beneficiaries. 



Construction Learnership Programme NQF Level 3 

Eighteen learners completed the 
Construction learnership programme 
and graduated in June 2011. The 
programme started with twenty 
learners but two were unsuccessful. 

Training took eighteen months and 
each learner also received a stipend 
of R1000 per month. 
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Kwanaloga / Saiga Games 


Ugu District Municipality participated in the provincial tournament and Vulamehio 
Municipality had more than 30 players in the district delegation and our ladies basketball 
represented the district in the tournament. 

Drugs And Substance Abuse Awareness Campaign 


The Youth Development 
Programmes Office conducted “A 
Drugs and Substance Abuse 
Awareness Workshop" at 

KwaDumisa Community Hall 
earlier this year. The aim at of the 
workshop was to raise awareness 
in the community of the 
consequences of drug abuse. 
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Nelson Mandela Day 

In celebrating the Nelson Mandela day on the 18 July 2011, the municipality officials 
including the municipal manager and the mayor, spend the day at Umkhunya, in 
Thembalethu painting and renovating the creche located in ward 5. 



Above is the municipal manager and the mayor measuring the door for the creche 



# 

One of the municipality employees fixing the window 


# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 

# 
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Departmental Performance - Summary and Analysis 


Technical Services Department 

Performance per KPA 

Service Delivery and Infrastructure 

Highlights 

The gravel roads maintenance which has endured many challenges over the past owing to 
the climate conditions and breakdowns have been mitigated through the purchase of a 
second grade. As a result the overall target for of 400kms of roads maintained has been 
over achieved by 145.5kms maintained and the EPWP target of 137 jobs was achieve. 
Furthermore, the MIG expenditure target of 100% was also achieved. 

Challenges 

• The capacity constraint of Eskom remains the main challenge with regards to the 
electrification of the households within the Vulamehlo’s area of jurisdiction as the 250 
household connections that were meant to be done in this financial year has to be rolled 
over to the next financial year due to the change of scope from 250 to 400 household 
connections which resulted to resubmission of preliminary designs. 

• The houses that were supposed to be built have not been built to date due the ongoing 
arbitration. 

• Despite the 100% spending on the MIG projects the capital projects are still not 100% 
complete and the St Theresa construction has still not been completed which was rolled 
over from the 2010/11 financial year. 

Social and Economic Development 

The target number of jobs created through the EPWP has been reached. 
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Corporate Services Department 


Municipal Transformation & Institutional Development 

Highlights 

• The municipal website has been established and the transfer of records to registry has 
been done. 

• A Thusong Centre Manager has been employed and the draft policy about the 
management and control of community facilities has been developed. 

Challenges 

• As much as the municipal website has been developed it cannot be updated the service 
provider who developed it cannot remember the password and an external consultant 
will now have to be sourced to unblock it. 

• With regards to fleet management there are delays in the renewal of motor vehicle 
licenses’ due to shortage of cars. Furthermore, the repairs of the motor vehicles are 
high and needs to be drastically lowered in the next financial year. 

• The attempts to reduce the high telephone bills have not been successful 

• The development of performance of diagnosis for non-section 57 managers has not 
been achieved due to the non-buy-in to the concept. 


Service Delivery and Infrastructure 
Challenges 

• The municipality has not developed it own HIV/AIDS strategy but has a HIV/AIDS plan 
based on the District’s HIV/AIDS strategy 
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Good Governance, Community Participation and Ward Committee Systems 
Highlights 

• All the ward committees were established and inducted now the meetings sits regularly. 

• The municipality hosted the Mayoral Izimbizos & IDP / Budget Roadshows successfully 

Challenges 

• The set target of 4 newsletters for the 201 1/12 financial year was not achieved as not 
even a single newsletter was published. 

• The launching of ward AIDS council have not been concluded. 
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Financial Services Department 

Performance per KPA 

Financial Management 

Highlights 

• Most of the outputs in this KPA are has been achieved and the budget has been 
adopted on time. 

Challenges 

• The municipality is facing immense challenge with regards to the collection of rates and 
verification of addresses. 

• Revenue weekly reconciliations are not consistently done. 

Municipal Transformation and Institutional Development 

Highlights 

• The Annual Financial Statement was submitted on time to the Auditor General. The 
fixed asset and grants register is updated accordingly. 


Challenges 

• The implementation of Municipal Turn Around Strategy has not been satisfactory or 
properly reported. 

Good Governance and Community Participation 

• The financial policies have been revised and the councillors workshopped however it 
was agreed that an external consultant should be appointed for the councillors to ensure 
proper understand and interpretation of the said policies. 

Social and Economic Development 

• The output in this KPA was not achieved and in the next financial year strategies around 
this output will have to be developed to ensure proper implementation of the KPA. 
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The Municipal Manager 

Overall Performance 

The overall performance or organizational performance is informed by the departmental 

performances; however, the following are located in the municipal manager’s office and were 

not covered in the departmental assessments. 

Municipal Transformation and Institutional Development 

• Develop IDP for 5 year term commencing 2012/13 was not achieved as the IDP was not 
adopted by the due legislative deadline of 30th June. 

• Review of Spatial Development Framework - the project has been delayed; however 
the draft has been submitted to the municipality and now awaits final adoption. 

• Review of OPMS framework for 2012 / 2013 IDP Review has not been adopted on time 
due to the delay on the adoption of IDP. 


Social and Economic Development 

• Ensuring the development of the agricultural sector - there are currently two food 
security programmes in the municipality which meets the target that the municipality had 
set. 

• The development of the Tourism Sector Plan has been temporally put on hold due to the 
termination of service provider’s contract and one tourism awareness campaign has 
been held. 

• The capacity of emerging farmers has not been achieved and also the engagement of 
Amakhosi did not take place. 

• The Tourism Awareness’s did not take place 

Corrective Measures 

• A uniform reporting template is developed so that reporting can be done continuously 
and consistently. 

• The HIV/AIDS strategy will have to be developed using the Districts strategy and 
customizing it to Vulamehlo. 

• All the MIG capital projects needs to be finalized and contractors who do not complete 
the projects on time to be penalized. 
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• The high rate of motor vehicle repair due to accidents needs to be minimized, the 
municipality will have to come up with strategies around that. 

• The News Letter will have to be 

• The Strategic objective for Support & grow new existing business and MTAS in the 
Financial Services Department is to be reviewed to be more specific as currently it is too 
broad and difficult to measure. 

• The financial department is to come up with new strategies regarding revenue 
enhancement as it is still a challenge. 

• The Municipal Manager will liaise with the District for the development of Anti Corruption 
Strategy and if the District cannot help to liaise with CoGTA. 

• Departments are urged to provide full narrative explanations of their actual performance 
against targeted performance for the quarter. Deviations from targets and reasons for 
those deviations as well as planned corrective measures should be stated clearly in the 
correct column in order to avoid situations of accumulating backlogs and without doing 
anything to reduce that backlog which has been accumulated 

Conclusion 

The SDBIP is still relatively new in the municipality and the municipality is still in its learning 

stages and faces new challenges consistently as it reviews it framework. The first step 

towards improving the system has been taken. It is the municipality’s hope that the following 

quarterly reports will be more positive. 
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Auditor-General Audit Findings 

Summary Of Detailed Audit Findings 
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Irregular Expenditure 











27 

Awards made to persons in service 
of state 



X 



X 



3 

Not implemented 

65 

Invitations not made available on 
the website for at least 7 days 



X 




X 


1 

Not implemented 


Debtors 











41 

Discounting of debtors 

X 






X 





Predetermined objectives 
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29 

Measures taken to improve 
performance not disclosed on the 
annual performance report 



X 



X 



1 

Not implemented 

40 

Targets set on the IDP not specific 
and measurable 



X 



X 



1 

Not implemented 

30 

Planned and reported key 
performance indicators are not well 
defined and verifiable 



X 



X 



1 

Not implemented 

39 

Prior year targets not disclosed on 
the Annual Performance Report 


X 




X 



1 

Not implemented 

31 

Misstatements of the actual 
performance report 


X 




X 



1 

Not implemented 

38 

Inconsistency of information 
between the annual performance 
report and the financial statements 



X 



X 



1 

Not implemented 
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43 

Inconsistencies between the IDP 
and the performance report 



X 




X 


1 

Not implemented 

44 

No budget allocation per 
development priorities 



X 




X 


1 

Not implemented 

45 

PMS policy not updated 



X 




X 


1 

Not implemented 

46 

PMS policy not in line with section 

41 of MSA 



X 




X 


1 

Not implemented 

47 

Midyear budget performance 
assessment not conducted 



X 




X 


1 

Not implemented 

47 

No community participation 



X 




X 


1 

Not implemented 

48 

Third and fourth quarter 
performance report not audited by 
internal audit 



X 




X 


1 

Not implemented 

49 

Supporting documentation not 
provided 



X 




X 


1 

Not implemented 


115 




Page 

no. 

Finding 

Misstatements 

Misstatements n 

in annual uj 

w 

Non-compliance ^ 

with laws & 

o 

Internal control ^ 

Service delivery 

Matters affecting 

Ratine 

5 

5 S2 

3. OJ 

i ^ 

3 

D 

> 

i (/) 

5 ^ 

E ^ 

E E 

5 

t 

Number of 

times 
reported in 
previous 3 
years 

Status of implementation of 
previous year(s) 
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50 

Late submission of the annual 
budget 



X 




X 


1 

Not implemented 

51 

Limitation of scope 


X 





X 


1 

Not implemented 

31 

Inconsistency between APR and 

IDP (inadequate performance 
management system) 



X 



X 



1 

Not implemented 

51 

Incorrect reporting on the annual 
performance report 


X 





X 


1 

Not implemented 

52 

Format of the annual performance 
report not correct 


X 





X 


1 

Not implemented 


VAT 











42 

Differences between VAT 201 and 
general ledger 




X 



X 


1 

Not implemented 

43 

No adequate review of the 
reconciliation between the VAT 201 




X 



X 


1 

Not implemented 
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and general ledger 












HR 











53 

No pre approval of overtime worked 




X 



X 


1 

Not implemented 

54 

Employees worked in excess of 10 
hours per week 




X 



X 


1 

Not implemented 

67 

No letter of resignation provided 




X 




X 




Creditors 











56 

Creditors reconciliation not prepared 




X 



X 


1 

Not implemented 


IT 











56 

No formal It security policy 




X 



X 


1 

Not implemented 

57 

No IT security officer 




X 



X 


1 

Not implemented 

58 

No formally documented and 
approved process to grant users 




X 



X 


1 

Not implemented 
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access 











58 

No formal access request 
documentation 




X 



X 


1 

Not implemented 

59 

No process in place to periodically 
review employees current access 




X 



X 


1 

Not implemented 

60 

No independent review of activities 
of person responsible to give access 
t users 




X 



X 


1 

Not implemented 

60 

No formally documented process in 
place to manage upgrades to IT 
systems 




X 



X 


1 

Not implemented 

61 

No formal change request forms for 
changes to the IT system 




X 



X 


1 

Not implemented 

61 

Backups not stored on offsite 
storage facility 




X 



X 


1 

Not implemented 


SCM 
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62 

Non compliance with SCM 
regulations - Register of bids 



X 




X 


1 

Not implemented 

63 

Non compliance with SCM 
regulations -Declarations of interest 



X 




X 


1 

Not implemented 

63 

Non compliance with SCM 
regulations -Declarations made to 
the Mayor 



X 




X 


1 

Not implemented 

64 

SCM documents and reports not 
provided 




X 



X 


1 

Not implemented 

28 

Bid adjudication and specification 
minutes not made available 



X 



X 





65 

The winning provider did not submit 
a declaration of interest 



X 




X 


1 

Not implemented 


Administrative 











67 

Property register not displayed on 
the website 




X 




X 

1 

Not implemented 
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68 

No purchase orders attached to 
invoices 




X 




X 




Other important matters 











37 

SAP operating licence fees paid 



X 




X 
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Remedial action taken to address Issues raised by the Auditor-General 







Finding 

Corrective Action 

Completion Date 

Progress 

Responsible Manager 


Matters affecting the audit report 


1 Award made to person in 
service of state 


Irregular expenditure- SCM 
Documents and reports not 
provided. 

Being bid specification and 
adjudication minutes not 
provided. 


The supplier database 
application form will be 
amended to ensure, that 
provision be made for a 
service provider to declare 
whether or not they are 
employed in the service of 
state. 

Service who were in the 
service of state, whom were 
previously awarded work, were 
made inactive on our suppliers 
database i.e. The Municipality 
is not doing business with 
such service providers 
anymore. 

All minutes regarding the 
tender process will be filed 
methodically, and made easily 
available on request. 


• 31 January 

2013 


• Done 


SCM Manager 


• 31 January 

2013 


Done 


• General 
Manager- 
Corporate 
Services 
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No 


Finding 


Corrective Action 


3 Measures taken to improve 
performance not disclosed on 
the annual performance report 


4 Planned and reported key 
performance indicators and 
targets are not specific and 
measurable. 


5 Misstatement of actual 
performance on the Annual 
Performance Report 


• A compliance checklist to be 
developed to ensure 
compliance for performance 
reporting to be reviewed and 
monitored monthly and in 
accordance with the Municipal 
systems act. 

• The municipality will ensure 
that the performance 
monitoring unit will have 
sufficient resources and 
information prior to the start of 
the performance year to 
ensure that indicators were 
defined in accordance with the 
performance management 
framework. 


• The annual performance 
report will be reviewed by the 
accounting officer and internal 
auditor to ensure that it is 
reliable, complete and 
accurate. 
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Completion Date 


Progress 


Responsible Manager 


• 31 March 

2013 




Manager- 
Development 
and planning 
and LED 


• 31 March 

2013 


• Manager- 
Development 
and planning 
and LED 


• 28 

February 

2013 


• Manager- 
Development 
and planning 
and LED 




No 


Finding 


Corrective Action 


6 Inconsistency between the 
annual performance report and 
integrated development 

plan. (Integrated performance 
management systems) 


Other matters 


7 SAP operating Software 
License fees paid 


8 Inconsistency of information 
between the Annual 
Performance Report and 
Financial Statements 


9 Prior year targets and 
performance not disclosed on 
the Annual Performance 
Report. 


• Management will ensure a 
performance management 
system is in place. Procedures 
and process will be developed 
to ensure accurate reporting. 

• The municipality is in the 
process of disposing the SAP 
software 

• The annual performance 

report should be aligned with 
the Financial Statements to 
ensure, that it is reliable, 

complete and accurate. 

• The report should be reviewed 

before being submitted for 

audit. 

• The annual performance 

report should be reviewed to 
ensure that it is reliable, 

complete and accurate prior to 
submission for audit. 
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Completion Date 


Progress 


Responsible Manager 


• 28 

February 

2013 


Manager- 
Development 
and planning 
and LED 


• 31 March 

• CFO/General 

2013 

manager- 

corporate 

services. 

• 31 March 

• Manager- 

2013 

Development 
and planning 
and LED 

• 31 March 

• Manager- 

2013 

Development 
and planning 
and LED 




Finding 


Corrective Action 


Compietion Date 


Progress 


Responsibie Manager 


No 


10 Targets set on the IDP not 
verifiable and measurable. 


Management should ensure 
that when drafting the IDP they 
do not include targets and 
indicators which they do not 
have control over. 

The targets set on the IPD 
must be verified with 
supporting documents and a 
file should be kept. 


31 March • 

2013 


Manager- 
Development 
and planning 
and LED 


Discounting of debtors 

• The discounting of debtors will 
be applied in the next financial 

• 12/13 

financial 


• CFO 


year. 

year 



Differences between VAT 201 
and general ledger 

• Controls are implemented over 
the processing and 

reconciliation of Vat . 

• 31 January 

2013 

• Done 

• CFO 

There is no adequate review of 
the reconciliation between the 
general ledger and VAT 201 . 

• Adequate reviews will be 
performed 

• 31 January 

2013 

• Done 

• CFO 

Inconsistencies between the 

IDP and performance report. 

• The annual performance 
report will be reviewed to 
ensure it is accurate, reliable 
and complete. 

• 31 March 

2013 


• Manager- 
Development 
and planning 
and LED 
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No 


Finding 


Corrective Action 


15 No Budget allocation per 
development priorities. 


16 PMS policy not updated 


17 PMS policy not in line with 
section 41 of the Municipal 
Systems Act 


• Management will ensure that 
the budget is aligned to 
service delivery, and amounts 
budgeted included in the 
performance report and 
SDBIP. 


• The PMS policy will be 
reviewed annually and will be 
adopted by council annually. 


• The PMS policy will be 
reviewed and clear reference 
for reporting to organs of state. 

• There will be a document 

prepared to specify clear time 
frame for reporting and 
assessment of performance, to 
ensure that it can serve as an 
early indicator of 

underperformance. 
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Completion Date 


Progress 


Responsible Manager 


• 31 March 

• Manager- 

2013 

Development 


and planning 


and LED 


• 30 June 

• Annually 

• Manager- 

2013 


Development 



and planning 



and LED 

• 30 June 

• Annually 

• Municipal 

2013 


manager 




No 


Finding 


Corrective Action 


18 Midyear and budget 
performance assessment 
conducted late. 


19 No community participation 


• Management will compile 
compliance checklist with the 
relevant compliance legislative 
dates. 

• The legislative dates should 
be diarised and communicated 
to all the reporting structures 
within the municipality to 
ensure compliance with all 
deadline dates as prescribed 
by the Municipal Finance 
Management Act. 

• Management will ensure that 
there is community 
involvement when setting key 
performance indicators, review 
of draft and final IDP and 
SDBIP. 

• The community participation 
officer should ensure that all 
records from the road shows 
conducted are kept and made 
available for audit purposes. 
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Completion Date 


Progress 


Responsible Manager 


• 31 January 

2013 




Municipal 

manager/CFO 


• 31 March 

2013 


• Manager- 
Development 
and planning 
and LED 




No 


Finding 


Corrective Action 


20 Third and fourth quarter 
performance reports not 
audited by internal audit 


21 Supporting documentation not 
provided 


22 Late submission of the annual 
budget 


23 Limitation of scope - EPWP 
evidence not submitted 


• Management will ensure that 
all performance review 
meetings are conducted . 

• Quarterly reports are 
submitted to internal audit 
along with supporting 
evidence. 


• Management will ensure that 
all corroborating information 
for performance information 
properly are properly kept. 

• Management will compile 
compliance checklist with the 
relevant compliance legislative 
dates. 


• A portfolio of evidence will be 
kept to support all the actual 
performance that is reported 
on. 
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Completion Date 


Progress 


Responsible Manager 


• 31 March 

2013 


• 31 March 

2013 


• 31 May 

2013 


• 31 January 

2013 


• Manager- 
Development 
and planning 
and LED 


• Manager- 
Development 
and planning 
and LED 

• CFO 


• Done • Municipal 

manager/Techn 
leal Manager 










No 

Finding 

Corrective Action 

Compietion Date 

Progress 

Responsibie Manager 


Incorrect Reporting on the 
Annual Performance Report 

• The annual performance 
report should be reviewed to 
ensure that it is reliable, 
complete and accurate. 

• 31 March 

2013 


• Manager- 
Development 
and planning 
and LED 

Format of the Annual 
Performance Report not in 
correct 

• The annual performance 
report must be reviewed to 
ensure consistency of 

reporting and all reporting is in 
terms of section 46 of the 
Municipal Systems Act. 

• 31 March 

2013 


• Manager- 
Development 
and planning 
and LED 

No preapproval of overtime 
worked 

• Management should ensure all 
overtime is approved before, 
the employee commences 
work. 

• 31 January 

2013 

• Done 

• General 

manager- 

corporate 

service 

Employees worked overtime in 
excess of 10 hours per week 

• HR will ensure that all 
employee in excess of 10 
hours for the week must not be 
worked. 

• 31 January 

2013 

• Done 

• General 

manager- 

corporate 

service 
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No Finding 


28 Creditors reconciliations not • 
prepared 


29 No formal IT security policy • 


30 No IT security officer • 


31 No formally documented and • 
approved process to grant 
users access 


Corrective Action Compietion Date Progress Responsibie Manager 


The Creditors department will 
ensure that all creditor 
reconciliations to the age 
analysis to supplier statements 
will be reconciled monthly 

• 28 

February 

2013 

• Done 

• CFO/finance 

manager 

The IT officer has been 
employed by the municipality 
on 01/08/12 and a policy has 
been developed. The policy is 
awaiting council adoption. 

• 05 

February 

2013 

• Done 

• General 

manager 

Corporate 

services-IT 

officer 

The IT officer has been 
employed by the municipality 
on 01/08/12 and he is 
attending to all related matters. 

• 01 August 

2012 

• Done 

• General 

manager 

Corporate 

services-IT 




officer 

The IT officer has been 
employed by the municipality 
on 01/08/12 and he is 
attending to all related matters. 

• 31 January 

2013 

• Done 

• General 

manager 

Corporate 

services-IT 


officer 
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No 

Finding 

Corrective Action 

Compietion Date 

Progress 

Responsible Manager 

32 

No formal access request 
documentation 

• The IT officer has been 
employed by the municipality 
on 01/08/2012 and he is 
attending to all related matters. 

• 31 January 

2013 

• Done 

• General 

manager - 

Corporate 

services-IT 

officer 

33 

No processes in place to 
periodically review employees' 
current access and privileges 
on system. 

• The IT officer has been 
employed by the municipality 
on 01/08/12 and he is 
attending to all related matters. 

• 31 January 

2013 

• Done 

• General 

manager - 

Corporate 

services-IT 


officer 


No independent review of 
activities of person responsible 
to give access to users 

• The IT officer has been 
employed by the municipality 
on 01/08/2012 and he is 
attending to all related matters. 

• 31 January 

2013 

• Done 

No formally documented 
process in place to manage 
upgrades to the IT system 

• The IT officer has been 
employed by the municipality 
on 01/08/2012 and he is 
attending to all related matters. 

• 28 

February 

2013 



• General 
manager 
Corporate 
services-IT 
officer 

• General 
manager 
Corporate 
services-IT 
officer 
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No 


Finding 


Corrective Action 


36 No formal change request 
forms for changes to the IT 
system 


37 Backups not stored in a secure 
offsite storage facility 


33 Non-Compliance with SCM 
Regulations - Register of Bids 


• The IT officer has been 
employed by the municipality 
on 01/08/12 and he is 
attending to all related matters. 


• The IT officer has been 
employed by the municipality 
on 01/08/12 and he is 
attending to all related matters. 


• The register of competitive 
bids will be published on the 
municipal website 
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Completion Date 


Progress 


Responsible Manager 


• 31 January 

2013 


• 28 

February 

2013 


• 28 

February 

2013 


• Done • General 

manager 

Corporate 

services-IT 

officer 

• General 
manager 
Corporate 
services-IT 
officer 


• General 
manager 
Corporate 
services-IT 
officer 




No 


Finding 


Corrective Action 


39 Non-Compliance with SCM 
Regulations - Declaration of 
interests 


40 Non-Compliance with SCM 
Regulations - Declarations 
made to Mayor 


41 SCM Documents and reports 
not provided 


• The Supply Chain 
Management Policy will be 
amended to include a 
regulation that complies with 
Regulation 46(3)(a) of the 
Municipal Supply Chain 
Management Regulations. 


• The Supply Chain 
Management Policy will be 
amended to include a 
regulation that complies with 
Regulation 46(3)(b) of the 
Municipal Supply Chain 
Management Regulations. 

• The Municipality has tasked all 
managers file all documents in 
hard copy and soft copy. 

• Ensure that all documents can 
be made ready available to all 
that require the use of the 
documents. 
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Completion Date 


Progress 


Responsible Manager 


• 28 

February 

2013 


SCM 

Manager/CFO 


• 28 

February 

2013 


• SCM 

Manager/CFO 


• 28 

February 

2013 


• SCM 

Manager/CFO 




No 


Finding 


Corrective Action 


42 The winning provider didn't 
submit a declaration of interest 


43 The request for quotations 
wasn't advertised for at least 7 
days on the website and 
official notice board of the 
municipality 


Administrative matters 


44 No letter of resignation 


45 Property Register not 

displayed on Municipality's 
website 


• The SCM officials will obtain 
declarations from all suppliers 
to comply with SCM 
regulations. 


• The SCM officials will ensure 
that all request for quotes will 
be advertised on the website 
for at least 7. 


• The HR officer will ensure that 
all documents regarding all 
employees are properly file in 
the employees file 


• The Asset officer will ensure 
that the property, plant and 
register will be placed on the 
website. 
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Completion Date 


Progress 


Responsible Manager 


28 

• 

• SCM 

February 


Manager/CFO 

2013 




31 January 

• Done 

• SCM 

2013 


Manager/IT 



Officer 


• 31 January 

2013 


• General 
manager 
Corporate 
services 


• 31 January • Done 

2013 


• General 
manager 
Corporate 
services/CFO 





No Finding Corrective Action 


46 No purchase order attached to • The finance division will 
the invoice ensure that the invoice, with all 

related documents will be 
attached to the invoice, before 
payment is made. 
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Completion Date 


Progress 


Responsible Manager 


• 31 January • Done 

2013 


• General 
manager 
Corporate 
services/CFO 
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Ward Information 


Ward 

Project 

Contractor 

Amount 

Ward 1 

St Theresa Community 

Microzone Construction 

1 581 382 

Ward 2 

Fakazi Sportfield 

Pule Civile 

3 442 102 

Ward 5 

Mkhunya Road 

Dokose Construction 

6 136 012 

Ward 6 

Mahwaqa Electrification 

Izingodia Engineering 

2 000 000 

13 159 496 
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Recommendations of the Municipal Audit 
Committee 

AUDTTC OMMITIEE C HAIRPERSON'S REPORT 


We are pleased to present our report for the financial year ended 30 June 2012. 

1. Audit Committee Members and Attendance 

In terms of the Municipal Finance Management Act (MFMA) and the Audit Committee 
Charter, the Audit Committee as at the 30 June 2012, included four external independent 
members. None of the members were Councillors. The Audit Committee included the 
following members listed hereunder and meets at least four (4) times per annum as per its 
approved Charter. During the year under review five (5) meetings were held. Details of the 
external members and their attendance at audit committee meetings during the year are 
listed as follows: 


Name of Member 

Qualifications 

Appointed 

Meetings 

Attended 

Mr Paul Preston 

BA LLB 

01/07/2010 

5 

Mr Sipho Nzuza 

B.Com, MBA 

01/02/2011 

5 

Ms Chantel Elliott 

B.Com(Hons), CA(SA) 

01/02/2011 

5 

Mr Imraan Lockhat 

B.Com(Hons), CA(SA) 

01/02/2011 

4 


Audit Committee meetings were held during the financial year on the: 

• 23 August 2011 

• 21 October 2011 

• 13 December 201 1 

• 16 February 2012 

• 25 June 2012 


2. Audit Committee’s Responsibilities 

The Audit Committee’s responsibilities are outlined in Section 166(2) of the Municipal 
Finance Management Act, 56 of 2003. The Audit Committee has adopted appropriate formal 
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terms of reference as its Audit Committee Charter, has regulated its affairs in compliance 
with this Charter and has discharged all its responsibilities as contained therein. A summary 
of the Audit Committee’s responsibilities in terms of the MFMA and its Charter is that it is 
responsible for, among other things, the following: 


Auditors and External Audit 

Discuss and review with external auditors, inter alia: 

• the nature and scope of the audit function; 

• agreeing to the timing and nature of reports from the external auditors; 

• considering any problems identified in the going concern of the Municipality; 

• review the Auditor-General’s management letter and management response; and 

• meeting the Auditor-General at least annually to ensure that there are no unresolved 
issues of concern. 

Annual Financial Statements 

• Review significant adjustments resulting from the audit; 

• Review effectiveness of the internal audit; 

• Review risk areas of the operations to be covered in the scope of the internal and 
external audits; and 

• Review the adequacy, reliability and accuracy of the financial information provided to 
management and other users of such information. 

Performance Management 

• Review of the quarterly reports submitted by internal audit on the performance 
management system; 

• Review the performance management system ensuring functionality thereof and 
compliance with the Act; 

• Focus on economy, effectiveness, efficiency, reliability and impact applicable to the 
Municipality’s own key performance indicators; and 

• Reporting on the outcomes of its review and focus areas to the Council, at least twice 
per annum. 

Internal Control and Internal Audit 

The monitoring and supervising of the effective function of the internal audit including: 
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• evaluating performance, independence and effectiveness of internal audit and external 
service providers through internal audit; 

• review the effectiveness of the internal controls and to consider the most appropriate 
system for the effective 

• operation of its business; and 

• initiating investigations within its scope, e.g. employee fraud, misconduct or conflict of 
interest. 

Ethics 

Reviewing the effectiveness of mechanisms for the identification and reporting of: 

• any material violations of ethical conduct of Councillors and municipal staff; 

• compliance with laws and regulations; and 

• environmental and social issues. 

Compliance 

• Carrying out investigations into financial matters as Council may request; 

• Reviewing the effectiveness of mechanisms for the identification and reporting of: 

• compliance with laws and regulations; and 

• the findings of regulatory bodies or audit observations. 

The Audit Committee is satisfied that it has complied with its responsibilities and has 
discharged them properly and efficiently. 

3. The Effectiveness of Internal Controls 

The system of controls is designed to provide cost-effective assurance that assets are 

safeguarded and that liabilities and working capital are efficiently managed. In line with the 

MFMA and the COGTA directives and Treasury Circulars, Internal Audit provides the Audit 

Committee and management with assurance that the internal controls are appropriate and 

effective. This is achieved by means of the risk management process, as well as the 

identification of corrective actions and suggested enhancements to the controls and 

processes. From the reports of the Internal Auditors, the Audit Report on the Annual 

Financial Statements, the matters of emphasis and management report of the Auditor- 

General, it was noted that significant findings were identified in the Fleet Management and 

performance management processes and warrant attention of management. Internal 

controls over the financial reporting and supply chain management were not reviewed and 

as a result we are unable to comment. It was established that better supervision of utilisation 

of MIG funding is required, and requires the attention of the Accounting Officer. 
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4. The Quality in Year Management and 
Monthly/Quarterly Report Submitted in terms 
of the MFMA 


The Audit Committee received and reviewed the annual budget, Service Delivery Budget 
Implementation Program and quarterly performance management reports. Significant 
management attention is required in the area of performance monitoring and evaluation as 
significant findings from the reports of internal audit indicate instances of non compliance 
with legislation. 

5. Internal Audit Function 

The municipality does not have its own internal audit function. The internal audit function of 
the Ugu District Municipality is used by the municipality. During the year under review, an 
audit plan was prepared based on the Annual Risk Assessment. The following is a list 
of reviewed areas covered by Internal Audit, arising from the risk assessment: 

• Fleet Management 

• Follow Up reviews: Human Resources (Recruitment and Retention); 

• Follow Up reviews: Human Resources (Leave and Overtime); 

• Budgeting Process; 

• Records Management; and 

• Performance Management System 

Internal audit reviews over Financial Reporting and Supply Chain Management Discipline 
could not be completed. An annual assessment of the Internal Audit Function had been 
completed by Management and the Audit Committee. The internal audit function at the 
District municipality is limited with respect to resources however the Audit Committee has 
acknowledged the concern raised by the Manager: Internal Audit (Shared Services) that due 
to the limited resources, the internal audit plan was not completed as at the end of June 
2012 and thus negatively impacted on the effectiveness of the internal audit function. The 
Audit Committee notes and concurs on the recommendations of the Manager: Internal Audit 
(Shared Services) on the establishment of an in house Internal Audit function at the 
municipality and the positive impact on the effectiveness of the internal audit function. 

6. Evaluation of Annual Financial Statements 

The Audit Committee has: 


140 


• reviewed and discussed with the Auditor-General and the Accounting Officer the audited 
Annual Financial Statements to be included in the Annual Report; 

• reviewed the Auditor-General’s management letter and management responses; 

• reviewed the accounting policies and practices; 

• evaluated the audited Annual Financial Statements to be included in the Annual Report 
and, based on the information provided to the Audit Committee, considered that the said 
statements comply in all material respects with the requirements of the MFMA and 
Treasury Regulations as well as the statements of Generally Recognised Accounting 
Practice (GRAP). 

The Committee concurs and accepts the conclusions of the Auditor-General on the Annual 
Financial Statements and is of the opinion that the audited Annual Financial Statements be 
accepted and read together with the report of the Auditor-General. 

7. Conclusion 

I would like to thank my colleagues for making themselves available to serve on this 
Committee and for the significant contribution that they have made. As an Audit Committee, 
we rely to a great extent on the Manager: Internal Audit and his staff in the Internal Audit 
Section from the Ugu District Municipality for their support and assistance and, in particular, 
for the role they continue to play in improving the accounting and internal auditing systems 
and controls at the Municipality. We are indebted to them for their efficient service and 
assistance. We are also grateful to the Chief Financial Officer, the Auditor-General and other 
invitees to our meetings, including the external service providers, all of whom provided 
valuable information to the Committee. 



Mr Paul Preston 

Chairperson 
Audit Committee 
Date: 1 December 2012 
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Operating Budget 



Budget 

2011/2012 

Budget 

2012/2013 

Budget 

2013/2014 

Summary of operating budget 




Revenue 

Income 

50 370 941 

39 477 835 

41 879 640 

Expenditure 

Services 

1 100 000 

1 200 000 

1 200 000 

Projects 

22 237 884 

8 670 976 

8 670 976 

Salaries and allowances 

11 689 332 

11 149 961 

11 149 961 

General expenses 

6 262 180 

9 235 200 

9 235 200 

Capital charges 

- 

- 

- 

Contributions 

- 

- 

- 

Repairs, maintenance and 
expenses 

900 000 

1 200 000 

1 200 000 

Council's general 

4 978 549 

4 861 583 

4 861 583 

Total expenditure 

47 167 945 

36 317 720 

36 317 720 

Surplus for the year 

3 202 996 

3 160 115 

5 561 920 
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Capital Expenditure - New Assets Programme 



Source of 
Funding 

2011/2012 

2012/2013 

2013/2014 

Capital income 





Equitable Share 


3 202 997 

3 160 115 

5 561 920 

Municipal Infrastructure Grant - National 





Year allocation 


13 526 258 

16 447 000 

17 351 000 

Allocation in kind Backlogs in electrification of Clinics and 




School Grants 


- 

- 

- 

Integrated National electrification 





Programme Grant 


2 000 000 

- 

- 

Indirect Grant - Integrated National Electrification : Eskom 

- 

- 

- 

Indirect Grant - District Municipality 


- 

- 

- 

- Water 


- 

- 

- 

- Sanitation 


- 

- 

- 

- MIG 


- 

- 

- 

Loan - computer equipment 


- 

- 

- 

Transfer from Reserves 


- 

- 

- 

Transfer from Reserves - Grants 


- 

- 

- 

Total capital income 


18 729 255 

19 607 115 

22 912 920 

Expenditure 





Asset Category & Description 





PMU Fee 

MIG 

676 300 

- 

- 

Ntshaseni Sportfields 

MIG 

- 

- 

- 

Khakhama To Ntontonto 

MIG 

- 

- 

- 

Mistake Farm Sportsfield 

MIG 

- 

- 

- 

Ovumaneni Sportsfield 

MIG 

- 

- 

- 

St Theresa Road 

MIG 

1 581 483 

- 

- 

Fakazi Sportfields 

MIG 

3 997 296 

- 

- 

A875 Road 

MIG 

- 

- 

- 

Mkhunya Road 

MIG 

7 445 992 

- 

- 

Mgangeni Access Road 

MIG 

501 487 

16 447 000 

17 351 000 

Integrated National electrification 





Programme Grant 

Grant 

2 000 000 

- 

- 



16 202 558 

16 447 000 

17 351 000 

Reserves carried forward 





Ward 2 Nkwali Mashiwase 

Equitable share 

63 277 

- 

- 

Ward 5 Mandlalathi/ Kwalembe Topup 

Equitable share 

300 000 

- 

- 

Ward 7 Ophondweni/ Ovumaneni 

Equitable share 

41 521 

- 

- 

Ward 10 Measland 

Equitable share 

76 834 

- 

- 

Ward 8 Kenterton 

Equitable share 

- 

- 

- 

Kenterton Electricity Project 

Equitable share 

- 

- 

- 

Egudwini Electrification 

Equitable share 

160 000 

- 

- 



641 632 

. 

. 

Office Furniture and equipment, vehicles and machinery 




Grader - lease instalments 

Equitable share 

750 000 

- 

- 
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TLB - lease instalments 

Equitable share 

- 

- 

- 

Mayoral vehicle - lease instalments 

Office equipment/ furniture and fittings - 

Equitable share 

195 000 

- 

- 

planning and development 

Office equipment/ furniture and fittings - 

Equitable share 

20 000 

“ 

“ 

Municipal Manager 

Finance Department - Motor vehicle -lease 

Equitable share 

20 000 

" 

" 

instalments 

Equitable share 

65 000 

- 

- 

Computer equipment 

Equitable share 

100 000 

400 000 

400 000 

Office furniture and equipment 

Equitable share 

150 000 

500 000 

500 000 



1 300 000 

900 000 

900 000 

Computer equipment 

New Computer System - lease repayments 

Equitable share 

585 065 

600 000 

600 000 



585 065 

600 000 

600 000 

Total expenditure 


18 729 255 

17 947 000 

18 851 000 

Surplus 


- 

1 660 115 

4 061 920 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON VULAMEHLO MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 


1. I have audited the financial statements of the Vulamehio Municipality set out on pages 
XX to XX, which comprise the statement of financial position as at 30 June 2012, the 
statement of financial performance, statement of changes in net assets and the cash 
flow statement for the year then ended, and the notes, comprising a summary of 
significant accounting policies and other explanatory information. 

Accounting Officer’s responsibility for the financial statements 


2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with the South African Standards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
Local Government: Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 
2003) (MFMA) and the Division of Revenue Act of South Africa, 2011 (Act No. 6 of 2011) 
(DoRAX and for such internal control as the accounting officer determines is necessary 
to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 


Auditor-General’s responsibility 


3. My responsibility is to express an opinion on the financial statements based on my audit. 

I conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act 
No. 25 of 2004) (PAA), the General Notice issued in terms thereof and International 
Standards on Auditing. Those standards require that I comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the municipality’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the municipality’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 
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5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 


Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of the Vulamehio Municipality as at 30 June 2012, and its financial 
performance and cash flows for the year then ended, in accordance with SA Standards 
of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matter 


Irregular expenditure 

7. As disclosed in note 32.1 to the financial statements, irregular expenditure amounting to 
RIO 720 million was incurred during the current financial year as a result of 
contraventions of the Local Government: Municipal Supply Chain Management 
Regulations (MSCMR). 

Restatement of corresponding figures 


8. As disclosed in note 30 to the financial statements, the corresponding figures for 30 
June 2011 have been restated as a result of errors discovered during 2012 in the 
financial statements of the Vulamehio Municipality at, and for the year ended, 30 June 
2011 . 


Additional matter 

9. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited supplementary schedules 

1 0. The supplementary information set out on pages xx to xx do not form part of the financial 
statements and is presented as additional information. I have not audited these 
schedules and, accordingly, I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


11. In accordance with the PAA and the General Notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 
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Predetermined objectives 


12. 1 performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages xx to xx of the annual 
report. 

13. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury’s annual reporting principles and whether the reported performance is 
consistent with the planned objectives. The usefulness of information further relates to 
whether indicators and targets are measurable (i.e. well defined, verifiable, specific, 
measurable and time bound) and relevant as required by the National Treasury 
Framework for managing programme performance information. 

The reliability of the information in respect of the selected objectives is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 


14. The material findings are as follows: 

Usefulness of information 


Presentation 

15. Improvement measures in the annual performance report for 100% of the planned 
targets not achieved were not disclosed, as required by section 46 of the Municipal 
Systems Act (Act No 32 Of 2000)(MSA). This was due to inadequate internal policies 
and procedures regarding the processes pertaining to the reporting of performance 
information as management did not use the correct template for the organisational 
scorecard that contains columns for reasons for deviations and corrective measures as it 
did for the departmental scorecard. 

Consistency 

16. The Municipal Systems Act, section 41 (c) requires that the integrated development plan 
should form the basis for the annual report, therefore requiring consistency of the 
objectives, indicators and targets between planning and reporting documents. A total of 
47% of planned targets as per the approved integrated plan is not consistent with the 
reported targets on the annual performance report. This is due to lack of review of the 
annual performance report and management including indicators that are not in the 
control of the municipality. 


Measurability 

17. The National Treasury Framework for managing programme performance information 
(FMPPI) requires that indicators/measures should have a clear unambiguous definition 
so that data is collected consistently and is easy to understand and use. A total of 35% 
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of the indicators relevant to basic service delivery and infrastructure, local economic 
development and good governance, community participation and ward committee 
systems were not well defined in that clear, unambiguous data definitions were not 
available to allow for data to be collected consistently. This was due to management 
including indicators that are not within the control of the municipality. 


18. The National Treasury FMPPI requires that it must be possible to validate the processes 
and systems that produce the indicator. A total of 35% of the indicators relevant to basic 
service delivery and infrastructure, local economic development and good governance, 
community participation and ward committee systems were not verifiable in that valid 
processes and systems that produce the information on actual performance did not exist. 
This was due to management including indicators that are not within the control of the 
municipality. 

Reliability of information 

Reported performance not valid 

19. The FMPPI requires that processes and systems which produce the indicator should 
be verifiable. A total of 87% of the actual reported performance relevant to the selected 
objectives of basic service delivery and infrastructure and local economic development 
and good governance, community participation and ward committee systems differed 
materially when compared to the source information and/or evidence provided. This was 
due to a lack of review of actual achievements by senior management responsible for 
the selected development priorities. 

Reported performance not accurate 

20. The FMPPI requires that the indicator be accurate enough for its intended use and 
respond to changes in the level of performance. A total of 87% of the actual reported 
indicators relevant to basic service delivery and infrastructure development, local 
economic development and good governance, community participation and ward 
committee systems were not accurate when compared to source information. This was 
due to a lack of review of actual achievements by senior management responsible for 
the selected development priorities. 

Reported performance not complete 

21. The FMPPI requires that documentation addressing the systems and processes for 
identifying, collecting, collating, verifying and storing information be properly maintained. 
Source information for 87% of the actual reported performance for the selected 
objectives of basic service delivery and infrastructure development, local economic 
development and good governance, community participation and ward committee 
systems, was not completely recorded. This was due to a lack of review of actual 
achievements by senior management responsible for the selected development 
priorities. 

Compliance with laws and regulations 

22. I performed procedures to obtain evidence that the municipality had complied with 
applicable laws and regulations regarding financial matters, financial management and 
other related matters. My findings on material non-compliance with specific matters in 
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key applicable laws and regulations, as set out in the General Notice issued in terms of 
the PAA, are as follows: 

Strategic planning and performance management 

23. The municipality did not conduct its affairs in a manner which was consistent with its 
integrated development plan, as required by section 36 of the Municipal Systems Act 
(Act No. 32 of 2000) and municipal planning and performance management regulation 6. 

Annual financial statements 

24. The financial statements submitted for auditing were not prepared in all material respects 
in accordance with the requirements of section 122 of the MFMA. Material 
misstatements of creditors, vat receivable, revaluation reserve, irregular expenditure, 
property plant and equipment, leases and disclosure of prior period errors, grants 
identified by the auditors were subsequently corrected, resulting in the financial 
statements receiving an unqualified audit opinion. 

Expenditure management 

25. The accounting officer did not take reasonable steps to prevent irregular expenditure, as 
required by section 62(1 )(d) of the MFMA. 

Procurement and contract management 

26. Awards were made to providers who are persons in service of other state institutions or 
whose directors/ principal shareholders are persons in service of other state institutions, 
in contravention of Supply Chain Management (SCM) regulation 44. 

27. Sufficient appropriate audit evidence could not be obtained to support that the awards 
were evaluated by bid adjudication committees as per requirements of SCM regulation 
29(2). 

INTERNAL CONTROL 

28. 1 considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported 
below under the fundamentals of internal control are limited to the significant deficiencies 
that resulted in the findings on the annual performance report and the findings on 
compliance with laws and regulations included in this report. 

Leadership 

29. The accounting officer did not exercise effective oversight of policies and procedures 
regarding supply chain and performance management to enable and support 
understanding and execution of internal control objectives, processes and 
responsibilities. 

Financial and performance management 

26. Management did not implement controls over the preparation, review and reconciliation 

of the financial statements as well as the reported performance against predetermined 

objectives. Furthermore, no system for monitoring compliance had been established to 

prevent non-compliance with laws and regulations. 
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Pietermaritzburg 
30 November 2012 



AUDITOR-GENERAL 
SOUTH AFRICA 

Auditing to build public confidence 
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Vulamehio Local Municipality 

ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2012 


Approval of annual financial statements 


I am responsible for the preparation of these annual financial statements, which are set out on pages 5 to 39, in terms of 
Section 126(1) of the Municipal Finance Management Act and which I have signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors, loans made to Councillors, if any, and payments made to 
Councillors for loss of office, if any, as disclosed in note 28 of these annual financial statements are within the upper limits 
of the framework envisaged in Section 219 of the Constitution, read with the Remuneration of Public Officer Bearers Act 
and the Minister of Provincial and Local Government’s determination in accordance with this Act. 


Municipal Manager: MR. M H ZULU 
DA TE 30 AUGUST 2012 
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Vulamehio Local Municipality 

STATEMENT OF FINANCIAL POSITION 

as at 30 June 2012 

Note 

2012 

2011 

ASSETS 

Current assets 

Cash and cash equivalents 

1 

R 

1 142 338 

R 

1 700 941 

Trade and other receivables from exchange transactions 

2 

337 017 

267 598 

Other receivables from non-exchange transactions 

3 

127 026 

124 955 

Investments 

4 

3 126 325 

4 407 487 

VAT receivable 

11 

2 317 252 

1 323 097 

Non-current assets 

Non-current receivables 

5 

433 327 

527 327 

Property, plant and equipment 

7 

84 043 837 

86 339 771 

Intangible assets 

8 

778 597 

1 012 421 

Assets under construction 

9 

24 349 777 

10 177 608 

Total assets 


116 655 497 

105 881 205 

LIABILITIES 

Current liabilities 

Trade and other payables from exchange transactions 

10 

1 574 964 

2 614 994 

Bank overdraft 

1 

- 

1 688 

Current portion of unspent conditional grants and receipts 

13 

3 648 019 

6 042 760 

Current portion of finance lease liability 

14 

1 730 167 

771 233 

Non-current liabilities 

Non-current finance lease liability 

14 

1 838 813 

821 464 

Total liabilities 


8 791 963 

10 252 139 

Net assets 


107 863 534 

95 629 066 

NET ASSETS 

Reserves 


- 

- 

Accumulated surplus / (deficit) 


107 863 534 

95 629 066 

Total net assets 


107 863 534 

95 629 066 
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Vulamehio Local Municipality 

STATEMENT OF FINANCIAL PERFORMANCE 

for the year ending 30 June 2012 



Note 

2012 

2011 



R 

R 

Revenue 

Property rates 

15 

1 487 113 

1 622 241 

Rental of facilities and equipment 

16 

189 385 

162 495 

Interest earned - external investments 

17 

220 801 

328 821 

Government grants and subsidies 

18 

47 251 954 

41 046 651 

Other income 

19 

129 539 

114 182 

Total revenue 


49 278 791 

43 274 390 

Expenses 

Employee related costs 

20 

10 969 349 

8 132 359 

Remuneration of councillors 

21 

5 153 710 

5 608 810 

Bad debts 


532 362 

251 502 

Depreciation and amortisation expense 

22 

5 894 804 

5 202 857 

Repairs and maintenance 


586 080 

772 256 

Finance costs 

23 

410 760 

205 166 

Grants and subsidies paid 

24 

8 700 899 

14 279 696 

General expenses 

25 

8 363 629 

5 746 834 

Total expenses 


40 611 593 

40 199 480 

Gain / (loss) on sale of assets 

26 


70 536 

(Impairment loss) / Reversal of impairment loss 

27 


- 

Profit / (loss) on fair value adjustment 

27 

163 391 

■ 

Surplus / (deficit) for the period 


8 830 589 

3 145 446 
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Vulamehio Local Municipality 



STATEMENT OF CHANGES IN NET ASSETS 



as at 30 June 2012 




Accumulated 



Surplus/(Deficit) 

Total: Net Assets 

Note 

R 

R 

Balance at 30 June 2010 

92 483 620 

92 483 620 

Surplus / (deficit) for the period 

3 145 446 

3 145 446 

Balance at 30 June 2011 

95 629 066 

95 629 066 

Prior year adjustment 

3 403 879 

3 403 879 

Transfers to / from accumulated surplus/(deficit) 


- 

Surplus / (deficit) for the period 

8 830 589 

8 830 589 

Balance at 30 June 2012 

107 863 534 

107 863 534 
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Vulamehio Local Municipality 


CASH FLOW STATEMENT 



as at 30 June 2012 



Note 

2012 

2011 


R 

R 

CASH FLOWS FROM OPERATING ACTIVITIES 



Receipts 

47 945 759 

38 075 537 

Taxation 



Saies of goods and services 



Grants 

46 766 660 

36 564 217 

Interest received 

220 801 

328 821 

Other receipts 

958 297 

1 182 499 

Payments 

(34 480 298) 

(33 332 507) 

Employee costs 

(16 123 059) 

13 613 489 

Interest paid 

(386 244) 

205 166 

Tax on surplus 


11 385 

Other payments 

(17 970 995) 

(47 162 547) 

Net cash flows from operating activities 28 

13 465 461 

4 743 030 

CASH FLOWS FROM INVESTING ACTIVITIES 



Purchase of fixed assets (PPE) 

(2 838 102) 

(12 913 562) 

Proceeds from sale of fixed assets 

- 

81 918 

Proceeds from sale of investments 

1 281 162 

5 670 244 

Purchase of intangibles 

(363 552) 

(6 580) 

Movements of assets under construction 

(14 172 168) 

2 661 170 

Decrease/(lncrease) in Loans and receivables 

94 000 

- 

Net cash flows from investing activities 

(15 998 660) 

(4 506 810) 

CASH FLOWS FROM FINANCING ACTIVITIES 



Proceeds from finance lease liability 



Repayment of finance lease liability 

1 976 284 

(490 668) 

Net cash flows from financing activities 

1 976 284 

(490 668) 

Net increase / (decrease) in net cash and cash equivalents 

(556 915) 

(254 448) 

Net cash and cash equivalents at beginning of period 

1 699 254 

1 953 702 

Net cash and cash equivalents at end of period 29 

1 142 339 

1 699 254 
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Vulamehio Local Municipality 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

for the year ending 30 June 2012 


1 BASIS OF ACCOUNTING 

1.1 BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting and are in accordance 
with historical cost convention unless specified otherwise. 

These annual financial statements have been prepared in accordance with Generally Recognised Accounting 
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal 
Finance Management Act, (Act No 56 of 2003). 

The principal accounting policies adopted in the preparation of these annual financial statements are set out 
below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted 
by a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous year's financial 
statements, unless explicitly stated. The details of any changes in accounting policies are explained in the 
relevant policy. 

1.2 PRESENTATION CURRENTY 

These annual financial statements are presented in South African Rand, which is the functional currency of the 
municipality. 

1.3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the municipality will continue to 
operate as a going concern for at least the next 12 months. 

1.4 COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in an annexure to these financial 
statements and forms part of the audited annual financial statements. 

When the presentation or classification of items in the annual financial statements is amended, prior period 
comparative amounts are restated. The nature and reason for the reclassification is disclosed. Where 
accounting errors have been identified in the current year, the correction is made retrospectively as far as is 
practicable, and the prior year comparatives are restated accordingly. Where there has been a change in 
accounting policy in the current year, the adjustment is made retrospectively as far as is practicable, and the 
prior year comparatives are restated accordingly. 

STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET 

1.5 EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not been early adopted by 
the municipality: 

GRAP 8 Interest in Joint Ventures - issued August 2006 
GRAP 18 Segment Reporting - issued March 2005 

GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued February 2008 
GRAP 24 Presentation of Budget Information in Financial Statements - issued November 2007 
GRAP 103 Heritage Assets - issued July 2008 

The following standards, amendments to standards and interpretations have been issued but are not yet 
effective and have not been early adopted by the municipality: 

IAS 19 Employee Benefits - effective 1 January 2009 

IFRIC 17 Distribution of Non-cash Assets to Owners - effective 1 July 2009 
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2 PROPERTY, PLANT AND EQUIPMENT 


2.1 INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for 
use in the production or supply of goods or services, rental to others, or for administrative purposes, and are 
expected to be used during more than one year. Items of property, plant and equipment are initially recognised 
as assets on acquisition date and are initially recorded at cost. The cost of an item of property, plant and 
equipment is the purchase price and other costs attributable to bring the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by the municipality. Trade discounts and 
rebates are deducted in arriving at the cost. The cost also includes the necessary costs of dismantling and 
removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plan and equipment have different useful lives, they are 
accounted for as separate items (major components) of property, plant and equipment. 


Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), 
the cost is deemed to be equal to the fair value of that asset on the date acquired. 


Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary 
assets, or a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair 
value (the cost). If the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of 
the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when the municipality 
expects to use them during more than one period. Similarly, if the major spare parts and servicing equipment 
can be used only in connection with an item of property, plant and equipment, they are accounted for as 
property, plant and equipment. 

2.2 SUBSEQUENT MEASUREMENT - REVALUATION MODEL (LAND AND BUILDINGS) 

Subsequent to initial recognition, land and buildings, community asset and infrastructure are carried at a 
revalued amount, being its fair value at the date of revaluation less any subsequent accumulated depreciation 

An increase in the carrying amount of an asset as a result of a revaluation is credited directly to a revaluation 
surplus reserve, except to the extent that it reverses a revaluation decrease of the same asset previously 
recognised in surplus or deficit. 

A decrease in the carrying amount of an asset as a result of a revaluation is recognised in surplus or deficit, 
except to the extent of any credit balance existing in the revaluation surplus in respect of that asset. 


2.4 DEPRECIATION AND IMPAIRMENT 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful 
lives of the assets. Components of assets that are significant in relation to the whole asset and that have 
different useful lives are depreciated separately. The annual depreciation rates are based on the following 
estimated ayerage asset lives: 


Infrastructure 


Other 


Roads and Paving 

10 years 

Buildings 

30 years 



Motor vehicles 

5 years 

Community 


Plant and machinery 

10 years 

Buildings 

20 to 30 years 

Office equipment 

3 to 7 years 

Water tanks 

10 years 

Furniture and fittings 

10 years 


The residual value, the useful life of an asset and the depreciation method is reviewed annually and any changes 
are recognised as a change in accounting estimate in the Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may be impaired. An assessment 
of whether there is an indication of possible impairment is done at each reporting date. Where the carrying 
amount of an item of property, plant and equipment is greater than the estimated recoverable amount (or 
recoverable service amount), it is written down immediately to its recoverable amount (or recoverable service 
amount) and an impairment loss is charged to the Statement of Financial Performance. 
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2.5 DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of or when there are no 
further economic benefits or service potential expected from the use of the asset. The gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference between the 
sales proceeds and the carrying value and is recognised in the Statement of Financial Performance. 

3 INTANGIBLE ASSETS 

3.1 INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include 
computer software, licences, and development costs. The municipality recognises an intangible asset in its 
Statement of Financial Position only when it is probable that the expected future economic benefits or service 
potential that are attributable to the asset will flow to the municipality and the cost or fair value of the asset can 
be measured reliably. 

Internally generated intangible assets are subject to strict recognition criteria before they are capitalised. 
Research expenditure is never capitalised, while development expenditure is only capitalised to the extent that: 

• the municipality intends to complete the intangible asset for use or sale; 

• it is technically feasible to complete the intangible asset; 

• the municipality has the resources to complete the project; and 

• it is probable that the municipality will receive future economic benefits or service potential. 


Intangible assets are initially recognised at cost. 

Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of that asset on the date acquired. 

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the 
cost). If the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the 
assetjs) given up. 

3.2 SUBEQUENT MEASUREMENT - COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amortisation and impairments. The cost of 
an intangible asset is amortised over the useful life where that useful life is finite. Where the useful life is 
indefinite, the asset is not amortised but is subject to an annual impairment test. 


3.3 AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their estimated useful 
lives using the straight line method. The annual amortisation rates are based on the following estimated average 
asset lives; 

Computer software 3- 5 years 

The amortisation period and the amortisation method for an intangible asset with a finite useful life are reviewed 
at each reporting date and any changes are recognised as a change in accounting estimate in the Statement of 
Financial Performance. 

The municipality tests intangible assets with finite useful lives for impairment where there is an indication that an 
asset may be impaired. An assessment of whether there is an indication of possible impairment is done at each 
reporting date. Where the carrying amount of an item of an intangible asset is greater than the estimated 
recoverable amount (or recoverable service amount), it is written down immediately to its recoverable amount (or 
recoverable service amount) and an impairment loss is charged to the Statement of Financial Performance. 


3.4 DERECOGNITION 

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits 
or service potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of 
an intangible asset is determined as the difference between the sales proceeds and the carrying value and is 
recognised in the Statement of Financial Performance. 


4 FINANCIAL INSTRUMENTS 
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4.1 INITIAL RECOGNITION 

Financial instruments are initially recognised at fair value. 

4.2 SUBSEQUENT MEASUREMENT 

Financial Assets are categorised according to their nature as either financial assets at fair value through profit or 
loss, held-to maturity, loans and receivables, or available for sale. Financial liabilities are categorised as either at 
fair value through profit or loss or financial liabilities carried at amortised cost (''other''). The subsequent 
measurement of financial assets and liabilities depends on this categorisation and, in the absence of an 
approved GRAP Standard on Financial Instruments, is in accordance with IAS 39. 

4.2.1 INVESTMENTS 

Investments, which include listed government bonds, unlisted municipal bonds, fixed deposits and short-term 
deposits invested in registered commercial banks, are categorised as either held-to-maturity where the criteria 
for that categorisation are met, or as loans and receivables, and are measured at amortised cost. Where 
investments have been impaired, the carrying value is adjusted by the impairment loss, which is recognised as 
an expense in the period that the impairment is identified. Impairments are calculated as being the difference 
between the carrying amount and the present value of the expected future cash flows flowing from the 
instrument. On disposal of an investment, the difference between the net disposal proceeds and the carrying 
amount is charged or credited to the Statement of Financial Performance. 

4.2.2 TRADE AND OTHER RECEIVABLES 

Trade and other receivables are categorised as financial assets: loans and receivables and are initially 
recognised at fair value and subsequently carried at amortised cost. Amortised cost refers to the initial carrying 
amount, plus interest, less repayments and impairments. An estimate is made for doubtful receivables based on 
a review of all outstanding amounts at year-end. Significant financial difficulties of the debtor, probability that the 
debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more than 30 
days overdue) are considered indicators that the trade receivable is impaired. Impairments are determined by 
discounting expected future cash flows to their present value. Amounts that are receivable within 12 months from 
the reporting date are classified as current. 

An impairment of trade receivables is accounted for by reducing the carrying amount of trade receivables 
through the use of an allowance account, and the amount of the loss is recognised in the Statement of Financial 
Performance within operating expenses. \A/hen a trade receivable is uncollectible, it is written off. Subsequent 
recoveries of amounts previously written off are credited against operating expenses in the Statement of 
Financial Performance. 

4.2.3 TRADE PAYABLES AND BORROWINGS 

Financial liabilities consist of trade payables and borrowings. They are categorised as financial liabilities held at 
amortised cost, are initially recognised at fair value and subsequently measured at amortised cost which is the 
initial carrying amount, less repayments, plus interest. 

4.2.4 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand (including petty cash) and cash with banks (including call deposits). Cash 
equivalents are short-term highly liquid investments, readily convertible into known amounts of cash, that are 
held with registered banking institutions with maturities of three months or less and are subject to an insignificant 
risk of change in value. For the purposes of the cash flow statement, cash and cash equivalents comprise cash 
on hand, deposits held on call with banks, net of bank overdrafts. The municipality categorises cash and cash 
equivalents as financial assets: loans and receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdraft are expensed as 
incurred. Amounts owing in respect of bank overdrafts are categorised as financial liabilities: other financial 
liabilities carried at amortised cost. 

5 UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the 
conditions of an allocation received from another sphere of government, municipality or organ of state and 
expenditure in the form of a grant that is not permitted in terms of the Municipal Finance Management Act (Act 
No. 56 of 2003). Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 
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6 IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 
2003), the Municipal Systems Act (Act No. 32 of 2000), the Public Office Bearers Act (Act No. 20 of 1998) or is in 
contravention of the Municipality's supply chain management policy. Irregular expenditure excludes unauthorised 
expenditure. Irregular expenditure is accounted for as expenditure in the Statement of Financial Performance 
and where recovered, it is subsequently accounted for as revenue in the Statement of Financial Performance. 


7 FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had 
reasonable care been exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the 
Statement of Financial Performance and where recovered, it is subsequently accounted for as revenue in the 
Statement of Financial Performance. 

8 PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation as a result of past 
events, it is probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation and a reliable estimate of the provision can be made. Provisions are reviewed at reporting date and 
adjusted to reflect the current best estimate. Where the effect is material, non-current provisions are discounted 
to their present value using a pre-tax discount rate that reflects the market's current assessment of the time 
value of money, adjusted for risks specific to the liability (for example in the case of obligations for the 
rehabilitation of land). 


The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed 
unless the possibility of an outflow of resources embodying economic benefits is remote. A contingent asset is 
disclosed where an inflow of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in the amount of a 
provision where there is sufficient objective evidence that they will occur. Gains from the expected disposal of 
assets are not taken into account in measuring a provision. Provisions are not recognised for future operating 
losses. The present obligation under an onerous contract is recognised and measured as a provision. 


A provision for restructuring costs is recognised only when the following criteria over and above the recognition 
criteria of a provision have been met: 

(a) The municipality has a detailed formal plan for the restructuring identifying at least: - the 

business or part of a business concerned; - the 

principal locations affected; - the 

location, function, and approximate number of employees who will be compensated for terminating their services 
- the expenditures that will be undertaken; and - when tl 


(b) The municipality has raised a valid expectation in those affected that it will carry out the restructuring by 
starting to implement that plan or announcing its main features to those affected by it. 

9 LEASES 

9.1 MUNICIPALITY AS LESSEE 

Leases are classified as finance leases where substantially all the risks and rewards associated with ownership 
of an asset are transferred to the municipality. Property, plant and equipment or intangible assets subject to 
finance lease agreements are initially recognised at the lower of the asset's fair value and the present value of 
the minimum lease payments. The corresponding liabilities are initially recognised at the inception of the lease 
and are measured as the sum of the minimum lease payments due in terms of the lease agreement, discounted 
for the effect of interest. In discounting the lease payments, the municipality uses the interest rate that exactly 
discounts the lease payments and unguaranteed residual value to the fair value of the asset plus any direct 
costs incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated accounting 
policies applicable to property, plant, equipment or intangibles. The lease liability is reduced by the lease 
payments, which are allocated between the lease finance cost and the capital repayment using the effective 
interest rate method. Lease finance costs are expensed when incurred. The accounting policies relating to 
derecognition of financial instruments are applied to lease payables. The lease asset is depreciated over the 
shorter of the asset's useful life or the lease term. 

Operating leases are those leases that do not fall within the scope of the above definition. Operating lease 
rentals are accrued on a straight-line basis over the term of the relevant lease. 
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9.2 MUNICIPALITY AS LESSOR 

Under a finance lease, the municipality recognises the lease payments to be received in terms of a lease 
agreement as an asset (receivable). The receivable is calculated as the sum of all the minimum lease payments 
to be received, plus any unguaranteed residual accruing to the municipality, discounted at the interest rate 
implicit in the lease. The receivable is reduced by the capital portion of the lease instalments received, with the 
interest portion being recognised as interest revenue on a time proportionate basis. The accounting policies 
relating to derecognition and impairment of financial instruments are applied to lease receivables. 


Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. 

10 REVENUE 

10.1 REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for 
services rendered / goods sold, the value of which approximates the consideration received or receivable. 

Interest revenue is recognised on a time proportion basis. 

Revenue from the rental of facilities and equipment is recognised on a straight-line basis over the term of the 
lease agreement. 

10.2 REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactions refers to transactions where the municipality received revenue from 
another entity without directly giving approximately equal value in exchange. Revenue from non-exchange 
transactions is generally recognised to the extent that the related receipt or receivable qualifies for recognition 
as an asset and there is no liability to repay the amount. 

Revenue from property rates is recognised when the legal entitlement to this revenue arises. Collection charges 
are recognised when such amounts are legally enforceable. Penalty interest on unpaid rates is recognised on a 
time proportionate basis. 


Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on legislated 
procedures, including those set out in the Municipal Finance Management Act (Act No. 56 of 2003) and is 
recognised when the recovery thereof from the responsible councillors or officials is virtually certain. 

10.3 GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donations received or receivable are recognised when the resources that have been 
transferred meet the criteria for recognition as an asset. A corresponding liability is raised to the extent that the 
grant, transfer or donation is conditional. The liability is transferred to revenue as and when the conditions 
attached to the grant are met. Grants without any conditions attached are recognised as revenue when the asset 
is recognised. 

11 BORROWING COSTS 

Borrowing costs that are directly attributable to the acquisition, construction or production of qualifying assets are 
capitalised to the cost of that asset unless it is inappropriate to do so. The municipality ceases the capitalisation 
of borrowing costs when substantially all the activities to prepare the asset for its intended use or sale are 
complete. It is considered inappropriate to capitalise borrowing costs where the link between the funds borrowed 
and the capital asset acquired cannot be adequately established. Borrowing costs incurred other than on 
qualifying assets are recognised as an expense in surplus or deficit when incurred. 

12 RETIREMENT BENEFITS 

The municipality provides retirement benefits for its employees and councillors. The contributions to fund 
obligations for the payment of retirement benefits are charged against revenue in the year they become payable. 
The defined benefit funds, which are administered on a provincial basis, are actuarially valued triennially on the 
projected unit credit method basis. Deficits identified are recognised as a liability and are recovered through lump 
sum payments or increased future contributions on a proportional basis to all participating municipalities. Specific 
actuarial information in respect of individual participating municipalities is unavailable due to centralised 
administration of these funds. As a result, defined benefit plans have been accounted for as if they were defined 
contribution plans. 

Payments to a defined contribution retirement plan are charged as an expense as they fall due. 
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13 EMPLOYEES BENEFITS 

Short term employee benefits 

The cost of short term employee benefits, ( those payable within 12 months after the service is rendered, such as 
paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care, are recognised in 
the period which the service is rendered and are not discounted and is accounted for as a currently liability. 

14 CONSTRUCTION CONTRACTS AND RECEIVABLES 

Where the outcome of a construction contract can be estimated reliably, contract revenue and costs are 
recognised by reference to the stage of completion of the contract activity at the reporting date, as measured by 
[the proportion that contract costs incurred for work performed to date bear to the completion of a physical 
proportion of the contract work. 

Variations in contract work, claims and incentive payments are included to the extent that they have been agreed 
with the customer. 

When the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the 
extent that contract costs incurred are recoverable. Contract costs are recognised as an expense in the period in 
which they are incurred. 

When it is probable that total contract costs will exceed total contract revenue, the expected loss is recognised 
as an expense immediately. 

15 IMPAIRMENT OF ASSETS 

The municipality assesses at each reporting date whether there is any indication that an asset may be impaired. 
If any such indication exists, the municipality estimates the recoverable service amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also: 

- tests intangible assets with an indefinite useful life or intangible assets not yet available for use for impairment 
annually by comparing its carrying amount with its recoverable amount. This impairment test is performed during 
the annual period and at the same time every period. 

If there is any indication that an asset may be impaired, the recoverable service amount is estimated for the 
individual asset. If it is not possible to estimate the recoverable service amount of the individual asset, the 
recoverable service amount of the cash-generating unit to which the asset belongs is determined. 


An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised 
immediately in surplus or deficit. Any impairment loss of a revalued asset is treated as a revaluation decrease. 

A municipality assesses at each reporting date whether there is any indication that an impairment loss 
recognised in prior periods for assets may no longer exist or may have decreased. If any such indication exists, 
the recoverable service amounts of those assets are estimated. 
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Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 



Note 

2012 

2011 



R 

R 

1 CASH AND CASH EQUIVALENTS 




Cash and cash equivalents consist of the following: 

Cash on hand 


3 552 

5 000 

Cash at bank 


1 138 787 

1 948 702 

Call deposits 


- 




1 142 338 

1 700 941 


The Municipality has the following bank accounts: - 

Current Account fPrimarv Bank Accounti 

First National Bank Limited - xx Branch: Account Number 62086728642 
First National Bank Limited -Gijima Branch: Account Number 620261049401 
First National Bank Limited - Scottburgh Branch: Account Number 62163885399 
ABSA Bank Limited - Scottburgh Branch: Account Number 40669991393 
ABSA Bank Limited - Scottburgh Branch: Account Number 4074472671 

Cash book balance at beginning of year 
Cash book balance at end of year 

Bank statement balance at beginning of year 
Bank statement balance at end of year 


Cash on hand 


Total cash and cash equivalents 
Total bank overdraft 


- 

(859) 

- 

(829) 

082 729 

1 335 785 

56 058 

360 156 

695 941 

1 948 702 


1 138 787 

1 695 941 

4 995 941 

2 085 254 

1 251 424 

4 995 941 


3 551 

5 000 


1 142 338 

1 700 941 


- 

1 688 


Provision for 


TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACT 

Gross Balances 

Doubtful Debts 

Net Balance 

Trade receivables 

R 

R 

R 

as at 30 June 2012 




Service debtors 




Rates 

1 152 917 

(815 900) 

337 017 

Total 

1 152 917 

(815 900) 

337 017 


Total Trade and other receivables 

1 152 917 

(815 900) 

337 017 

as at 30 June 2011 




Service debtors 




Rates 

839 610 

(572 012) 

267 598 

Total 

839 610 

(572 012) 

267 598 


Total Trade and other receivables 

839 610 (572 012) 

267 598 

Rates: Aqeinq 

Current (0 - 30 days) 

37 921 

40 568 

31-60 Days 

36 892 

20 284 

61-90 Days 

47 600 

19 856 

91 - 120 Days 

34 558 

19 856 

121 - 365 Days 

33 055 

129 758 

+ 365 Days 

146 991 

37 276 

Total 

337 017 

267 598 
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Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 



Note 

2012 

2011 



R 

R 

Summarv of Debtors bv Customer Classification 

Consumers 

Industrial f 

National and 



Commercial 

Provincial 




Government 


R 

R 

R 

as at 30 June 2012 




Current (0 - 30 days) 

83 701 

1 234 

10 321 

31 - 60 Days 

109 532 

1 646 

14 514 

61 - 90 Days 

99 094 

1 646 

14 188 

91 - 120 Days 

97 487 

1 646 

14 188 

121 - 365 Days 

406 099 

18 515 

279 106 

+ 365 Days 




Sub-total 

795 913 

24 687 

332 317 

Less: Provision for doubtful debts 

(518 279) 

(18 515) 

(279 106) 

Total debtors by customer classification 

277 634 

6 172 

53 211 

2 Reconciliation of the doubtful debt provision 




Balance at beginning of the year 


(572 012) 

(277 597) 

Contributions to provision 


(243 888) 

(294 415) 

Doubtful debts written off against provision 


815 900 

572 012 

Reversal of provision 


- 

- 

Balance at end of year 


■ 

■ 

3 OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS 




Sundry debtors 


123 589 

121 505 

Deposits 


3 437 

3 450 

Total Other Debtors 


127 026 

124 955 

4 INVESTMENTS 




Call investments 


3 126 325 

4 407 487 

5 NON-CURRENT RECEIVABLES 




Renaissance Projects CC 


433 327 

527 327 

Renaissance Projects CC has misappropriated found from the municipality. The close corporation was found guilty and was given a 

suspended sentenced, on the condition that the misappropriated funds are paid to the municipality. During the year the municipality 

recovered R 94 000 from the debtor. 




6 CONSTRUCTION CONTRACT RECEIVABLES 




Contracts in progress at reporting date: 




Construction contract receivables 


5 332 029 

5 350 098 
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Vulamehio Local Municipality 
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7 PROPERTY, PLANT AND EQUIPMENT 


7.1 Reconciliation of Carrying Value 

as at 1 July 2011 

Buildings 

Infrastructure 

Community 

Other Assets 

Total 

R 

R 

R 

R 

R 

2 577 275 

2 536 117 

78 135 680 

3 090 699 

86 339 771 

Cost/Revaluation 

3 397 835 

2 706 874 

110 628 438 

6 214 066 

122 947 212 

Accumulated depreciation and impairment losses 

(820 560) 

(170 757) 

(32 492 757) 

(3 123 367) 

(36 607 441) 

Acquisitions 

. 

. 

. 

2 838 102 

2 838 102 

Capital under Construction 

- 

34 572 

12 930 724 

- 

12 965 296 

Depreciation 

(143 022) 

(275 565) 

(3 712 453) 

(1 166 385) 

(5 297 425) 

Carrying value of disposals 

_ 

21 230 

142 160 

_ 

163 390 

Cost/Revaluation 

- 

34 572 

12 930 724 

- 

12 965 296 

Accumulated depreciation and impairment losses 

- 

(13 342) 

(12 788 564) 

- 

(12 801 906) 


as at 30 June 2012 

2 434 253 

2 281 781 

74 565 389 

4 762 415 

84 043 837 

Cost/Revaluation 

3 397 835 

2 741 446 

123 559 162 

9 052 167 

138 750 610 

Accumulated depreciation and impairment losses 

(963 582) 

(459 664) 

(48 993 774) 

(4 289 753) 

(54 706 773) 


Refer to Appendix B for more detail on property, plant and App B'lAl 

equipment. 
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7.1 Reconciliation of Carrying Value 

as at 1 July 2010 

Land 

Infrastructure 

Community 

Other Assets 

Total 

R 

R 

R 

R 

R 

2 719 778 

2 706 874 

71 959 829 

3 352 118 

80 738 599 

Cost/Revaluation 

3 397 835 

2 706 874 

100 910 460 

6 110 112 

113 125 281 

Accumulated depreciation and impairment losses 

(678 057) 

- 

(28 950 631) 

(2 757 994) 

(32 386 682) 

Acquisitions 



103 510 

442 749 

546 259 

Capital under Construction 

- 

- 

- 

- 

- 

Depreciation 

(142 503) 

(170 757) 

(3 542 126) 

(842 258) 

(4 697 644) 

Carrying value of disposals 

_ 

_ 

_ 

84 592 

84 592 

Cost/Revaluation 

- 

- 

- 

(338 795) 

(338 795) 

Accumulated depreciation and impairment losses 

- 

- 

- 

423 387 

423 387 


as at 30 June 2011 

2 577 275 

2 536 117 

78 135 680 

3 090 699 

86 339 771 

Cost/Revaluation 

3 397 835 

2 706 874 

110 628 438 

6 214 066 

122 947 212 

Accumulated depreciation and impairment losses 

(820 560) 

(170 757) 

(32 492 757) 

(3 123 367) 

(36 607 441) 


Refer to Appendix B for more detail on property, plant and App B'lAl 
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Note 


7.2 Property, plant and equipment pledged as security 


Motor Vehicles 

Finance lease agreements are secured by motor vehicle with ABSA 
Bank Limited. Refer note (14) 

Plant and equipment 

Finance lease agreements are secured by Grader with ABSA 
Bank Limited. Refer note (14) 

7.3 Details of valuation 

were performed by an independent valuer, Mrs N D Naidoo, 
Professional valuer, of Roshinee Property Consultant whom not 
connected to the entity. 

Land and buildings are re-valued independently annually. 

The valuation was performed using the Depreciated Estimated New 
Replacement Cost. 

Community Assets 
Infrastructure 


2012 

R 

2011 

R 

850 988 

1 998 267 

780 978 

2 849 255 

780 978 


74 743 247 

78 135 681 

2 260 553 

2 536 117 

77 003 800 

80 671 798 
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Note 

2012 

R 

8 INTANGIBLE ASSETS 



8.1 Reconciliation of carrying value 

Computer Software 

Total 


R 

R 

as at lJuly 2011 

1 012 421 

1 012 421 

Cost 

2 031 479 

2 031 479 

Accumulated amortisation and impairment losses 

(1 019 058) 

(1 019 058) 

Amortisation 

(597 376) 

(597 376) 

Additions 

363 552 

363 552 

as at 30 June 2012 

778 597 

778 597 

Cost 

2 395 031 

2 395 031 

Accumulated amortisation and impairment losses 

(1 616 434) 

(1 616 434) 

8.1 Reconciliation of carrying value 

Computer Software 

Total 


R 

R 

as at 1 July 2010 

1 511 055 

1 511 055 

Cost 

2 024 901 

2 024 901 

Accumulated amortisation and impairment losses 

(513 846) 

(513 846) 

Acquisitions 

6 580 

6 580 

Amortisation 

(505 213) 

(505 213) 

as at 30 June 2011 

1 012 421 

1 012 421 

Cost 

2 031 479 

2 031 479 

Accumulated amortisation and impairment losses 

(1 019 058) 

(1 019 058) 

Software with a carring value of R 492 194 is financed by ABSA Bank 

Limited (refer Note 



9 ASSETS UNDER CONSTRUCTIONS 



Capital WIP- Odidini Sports field 

1 374 327 

911 124 

Capital WIP- Mistake Farm Sportsfield 

4 975 078 

3 913 868 

Capital WIP- Khakhama to Ntontonto Access Road 

7 010 876 

4 526 586 

Capital WIP- St. Theresa's Hall 

906 818 

130 000 

Captial WIP -Fakazi Sportfield 

3 324 017 

221 789 

Capital WIP - Umkhunya Road 

474 241 

474 241 

Capital WIP- Stezi Access Road 

89 828 

- 

Capital WIP-Matsheketsheni Access Road 

188 382 

- 

Capital WIP- Bhewula 

402 550 

- 

Capital WIP-DOE Electrification 

364 583 

- 

Capital WIP- Mukunya Access Road 

5 016 025 

- 

Capital WIP-Madlalathi to Kwalembe 

203 351 

- 

Capital WIP- Ovumeni Sports Complex 

19 700 

- 


24 349 776 

10 177 608 

9.1 Reconcliation of Assets under construction; 



Opening balance 

10 177 608 

12 838 777 

Costs capitalised for the year 

14 172 168 

9 660 173 

Transfers to property, plant and equipment 


-12 321 342 


24 349 776 

10 177 608 
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Note 2012 2011 


10 TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS 


Trade creditors 

176 890 

1 299 345 

Payments received in advance 

82 038 

145 459 

Accrued leave pay 

696 208 

562 836 

Accrued bonus 

436 571 

356 310 

Other creditors 

183 257 

251 046 

Total creditors 

1 574 965 

2 614 996 

The fair value of trade and other payables approximates their carrying amounts. 


11 VAT RECEIVABLE 



VAT receivable 

2 317 252 

1 323 097 


2 317 252 

1 323 097 

VAT is payable on the payments basis. 

VAT is paid over to SARS only once 
payment is received from debtors. 



12 PROVISIONS 



Performance bonus 

436 571 

356 310 

Provision for leave 

696 208 

562 836 

Total Provisions 

1 132 780 

919 146 

Performance bonuses are paid one year 
in arrear as the assessment of eligible 
employees had not taken place at the 
reporting date and no present obligation 
exist. 



The balance of the performance bonus 
provisions relate to amounts not yet paid 
to certain employees due to disputes over 
the assessment process. Also refer note 



Notesl5-61'!Al 



The movement in current provisions are reconciled as follows: - 

Performance 

Provision for leave 


Bonus 


as at 1 July 2011 

356 310 

562 836 

Contributions to provision 

527 609 

199 679 

Expenditure incurred 

(447 348) 

(66 307) 

as at 30 June 2012 

436 571 

696 208 


13 UNSPENT CONDITIONAL GRANTS AND RECEIPTS 

13.1 Unspent Conditional Grants from other spheres of Governrr 

3 648 019 

6 042 760 

MIG Grants 

- 

4 491 825 

Other 

3 648 019 

1 550 935 
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Note 

2012 

2011 

13.2 Other Unspent Conditional Grants and Receipts 

3 648 019 

1 550 935 

Local Government Transition Fund 

1 474 

1474 

CDW Grant 

7 000 

7 000 

Municipal Government and Admin Expert 

547 888 

547 888 

Development of Municipal Housing Grant 

17 418 

17 418 

DLGTA- Anti Corruption Grant 

125 205 

125 205 

Amahwaqa Housing Project 

1 000 

1 000 

Johnny Area Community Gardens Grant 

5 727 

5 727 

Mjunundu Community Gardens Grant 

3 680 

3 680 

Homeowners Ploughing Assistance Programme 

14 905 

14 905 

Peanut Butter Project Grant 

57 

57 

Development Planning 

3 354 

3 354 

Umdumezulu/lsmahia Rural Housing Project 

131 

131 

Municipal Assistance Programme Grant (MAP) 

- 

391 383 

KZN Sport Grant 

581 713 

431 713 

FMG Grant 

89 

- 

Municipal Systems Improvement Grant 

1008 

- 

LG- Seta Grant 

28 

- 

DOE - Electrification grant 

1 596 656 

- 

Review of LED Strategy 

394 587 

- 

Appointment of Centre Management 

346 099 

- 

Total Unspent Conditional Grants and Receipts 

3 648 019 

6 042 760 


Non-current unspent conditional grants and receipts 

Current portion of unspent conditional grants and receipts 3 648 019 6 042 760 


Refer Note 18 for reconciliation of grants 

and receipts. These amounts are invested 

in call accounts until utilised. Notesl5-61'!A291 
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Note 

2012 

2011 

14 FINANCE LEASE LIABILITY 

2012 

Minimum lease 
payment 

Future finance 
charges 

Present value 
of minimum 
lease payments 

Amounts payable under finance leases 

R 

R 

R 

Within one year 

Within two to five years 

1 977 955 

2 020 469 

247 788 

181 655 

1 730 167 

2 202 124 


3 998 424 429 443 3 568 981 


Less: Amount due for settlement within 12 months (current portion) 


(1 730 167) 

1 838 813 

1 he average lease term is between 3 to 5 
years and the average effective borrowing 
rate is between 10% and 15%. Obligations 
under finance leases are secured by 




2011 

Minimum lease 
payment 

Future finance 
charges 

Present value 
of minimum 
lease payments 

Amounts payable under finance leases 

R 

R 

R 

Within one year 

Within two to five years 

771 233 

1 080 713 

259 249 

771 233 

821 464 


1 851 946 

259 249 

1 592 697 

Less: Amount due for settlement within 12 months (current portion) 


(771 233) 


821 464 


I ne average lease leirii is ^ lu d years 
and the average effective borrowing rate 
is betweenlO %.and 15 %. Obligations 
under finance leases are secured by the 


15 PROPERTY RATES 


Actual 



Residential 

1 346 217 

1 622 241 

Commercial 

19 750 

- 

State 

121 146 

- 

Total 

1 487 113 

1 622 241 


Valuations 


155 561 000 155 561 000 

4 970 000 4 970 000 

708 000 708 000 

161 239 000 161 239 000 


Valuations on land and buildings are 
performed every four years. The last 
valuation came into effect on 1 July 2010 
Interim valuations are processed on a 
quarterly basis to take into account 
changes in individual property values due 
to alterations. 


Residential 

State 

Municipal 

Total Property Valuations 


16 RENTAL OF FACILITIES AND EQUIPMENT 

Rental of facilities 


189 385 162 495 


17 INTEREST EARNED - EXTERNAL INVESTMENTS 

Bank 


220 801 328 821 
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Note 

2012 

2011 

18 GOVERNMENT GRANTS AND SUBSIDIES 

Equitable share 

28 773 000 

25 632 439 

MIG Grant 

15 137 790 

8 838 126 

Other Government Grants and Subsidies 

3 341 163 

6 576 086 

Total Government Grant and Subsidies 

47 251 954 

41 046 651 

Other Government Grants and Subsidies 

MAP Grant 

391 599 

126 650 

MSIG Grant 

788 992 

779 820 

Financial Management grant 

1 499 911 

1 540 460 

KZN Sport Grant 

- 

821 578 

Interdepartmental Monitoring 

- 

872 

Municipal Inf. Investment Programme 

- 

2 332 

Youth Programme 

- 

229 960 

Cemetery 

- 

28 934 

Capacity Support Grant 

- 

50 000 

Development and Planning 

- 

333 312 

Human Settlement 

- 

1 517 998 

Municipal Government and Admin Expert 

- 

177 111 

Local Government and Transitional Fund 

- 

27 627 

LUMS 

- 

44 545 

Burial Assistance 

- 

28 903 

Feasibility - DLGTA 

- 

100 000 

PMS 

- 

40 000 

Establishment of internal control 

- 

150 000 

Ward Committee Induction 

- 

14 410 

DBSA Fund 

- 

162 148 

GIS 

- 

3 344 

Capacity Building 

- 

250 000 

LED Review Strategy 

5 413 

- 

LG Seta Grant 

98 003 

146 082 

Thusong Administration Grant 

153 901 

- 

DOE Elecretification 

403 344 

- 

Total Other Government Grant and Subsidies 

3 341 163 

6 576 086 

18.1 Equitable Share 

In terms of the Constitution, this grant is 
used to subsidise the provision of basic 
services to indigent community members. 

18.2 MIG Grant 

Balance unspent at beginning of year 

4 491 826 

6 925 952 

Current year receipts 

13 526 000 

6 404 000 

Conditions met - transferred to revenue 

(15 137 790) 

(8 725 389) 

Conditions met -transferred to property, plant and equipment 

Monies reduced from Equitable Share 11/12 by National Treast 
Conditions met - transferred prior years reserves 

Conditions still to be met - remain liabilities Notesl5-6r!A124 

(2 100 000) 

(780 036) 

-0 

(112 737) 

4 491 826 

18.4 CDW Grant 

Balance unspent at beginning of year 

1 474 

1474 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

1474 

1474 

18.5 H R System Grant (DLGTA) 

Balance unspent at beginning of year 

7 000 

7 000 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

7 000 

7 000 

18.6 Municipal Government and Admin Expert 

Balance unspent at beginning of year 

547 888 

- 

Current year receipts 

- 

725 000 

Conditions met - transferred to revenue 

0 

(177 112) 

Conditions still to be met - remain liabili Notesl5-6r!A124 

547 888 

547 888 


176 


Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


Note 

2012 

2011 

18.7 Development of Municipal Housing Plan 



Balance unspent at beginning of year 

17 418 

17 418 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

17 418 

17 418 

18.8 Anti Corruption Grant- DLGTA 



Balance unspent at beginning of year 

125 205 

125 205 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

125 205 

125 205 

18.9 Amahwaqa Housing Project 



Balance unspent at beginning of year 

1 000 

1 000 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

1000 

1 000 

18.10 Johnny Area Community Gardens Grant 



Balance unspent at beginning of year 

5 727 

5 727 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

5 727 

5 727 

18.11 Mjunundu Community Gardens Grant 



Balance unspent at beginning of year 

3 680 

3 680 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

3 680 

3 680 

18.12 Homeowners Ploughing Assistance Programme 



Balance unspent at beginning of year 

14 905 

14 905 

Conditions still to be met - remain liabilities Notesl5-6r!A124 

14 905 

14 905 

18.13 Peanut Butter Project Grant 



Balance unspent at beginning of year 

57 

57 

Conditions still to be met - remain liabilities Notesl5-61'!A124 

57 

57 

18.14 Developing Planning 



Balance unspent at beginning of year 

3 354 

336 666 

Conditions met - transferred to revenue 

- 

(333 312) 

Conditions still to be met - remain liabili Notesl5-61'!A124 

3 354 

3 354 

18.15 Umdumezulu/lsmahia Rural Housing Project 



Balance unspent at beginning of year 

131 

131 

Conditions still to be met - remain liabilities Notesl5-6r!A124 

131 

131 

18.16 Municipal Assistance Program Grant (MAP] 



Balance unspent at beginning of year 

391 383 

518 033 

Current year receipts 

- 

- 

Conditions met - transferred to revenue 

(391 383} 

(37 460) 

Conditions met -transferred to property, plant and equipment 

- 

(89 190) 

Conditions still to be met - remain liabili Notesl5-61'!A124 

- 

391 383 

18.17 KZN Sport Grant 



Balance unspent at beginning of year 

431 713 

1 253 291 

Current year receipts 

150 000 

- 

Conditions met - transferred to revenue 

- 

(821 578) 

Conditions still to be met - remain liabili Notesl5-6r!A124 

581 713 

431 713 

18.18 FMG Grant 



Balance unspent at beginning of year 

- 

- 

Current year receipts 

1 500 000 

- 

Conditions met - transferred to revenue 

(1 499 911} 

- 

Conditions still to be met - remain liabili Notesl5-61'!A124 

89 

- 
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Note 

2012 

2011 

18.19 Municipal Systems Improvement Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

790 000 
(788 992) 

- 

Conditions still to be met - remain liabili Notesl5-61'!A124 

1008 

- 

18.20 LG- Seta Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

98 031 
(98 003) 

- 

Conditions still to be met - remain liabili Notesl5-61'!A124 

28 

- 

18.21 DOE - Electrification grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

2 000 000 
(403 344) 

- 

Conditions still to be met - remain liabili Notesl5-61'!A124 

1 596 656 

- 

18.22 Review of LED Strategy 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

400 000 
(5 413) 

- 

Conditions still to be met - remain liabili Notesl5-6r!A124 

394 587 

- 

18.23 Thusong Centre Management Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

500 000 
(153 901) 

- 

Conditions still to be met - remain liabili Notesl5-61'!A124 

346 099 

- 

19 OTHER INCOME 



19.1 Other income 

Other income 

129 539 

114 182 

Total Other Income 

129 539 

114 182 


20 EMPLOYEE RELATED COSTS 

13 562 556 

10 448 219 

Employee related costs - Salaries and Wages 

Employee related costs - Contributions for UIF, pensions and mf 
Housing benefits and allowances 

Performance and other bonuses 

8 986 639 

1 248 984 

286 379 

447 348 

5 777 254 

1 614 286 

263 924 

476 895 

Employee Related Costs 

10 969 349 

8 132 359 


There were no advances to employees 


Remuneration of the Municipal Manager 

Annual Remuneration 455 292 402 068 

Performance- and other bonuses - 75 417 

Travel, motor car, accommodation, subsistence and other allowc 142 633 133 286 

Contributions to UIF, Medical and Pension Funds 159 051 

Total 756 976 610 771 


Remuneration of the Chief Finance Officer 

Annual Remuneration 324 521 286 860 

Performance- and other bonuses - 47 869 

Travel, motor car, accommodation, subsistence and other allowt 232 000 238 303 

Contributions to UIF, Medical and Pension Funds 6 621 

Total 563 142 573 032 
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Note 

Remuneration of Individual Executive D Technical Services 

2012 

Corporate Services 

2011 

Community 

Services 


R 

R 

R 

2012 

Annual Remuneration 

268 982 

274 155 

- 

Travel, motor car, accommodation, subsist 

273 848 

456 103 

- 

Total 

542 830 

730 258 

- 


Technical Services 

Corporate Services 

Community 

Services 


R 

R 

R 

2011 

Annual Remuneration 

177 734 

346 951 


Performance- and other bonuses 

29 172 

47 869 

- 

Travel, motor car, accommodation, subsist 

336 504 

193 827 

- 

Total 

543 410 

588 647 

- 


21 REMUNERATION OF COUNCILLORS 



Executive Mayor 

429 711 

580 002 

Deputy Executive Mayor 

343 769 

431 315 

Speaker 

343 769 

532 121 

Executive Committee Members 

384 196 

359 256 

Councillors 

1 818 912 

3 586 116 

Councillors' allowances 

1 833 354 

120 000 

Total Councillors’ Remuneration 

5 153 710 

5 608 810 


In-kind Benefits 


The Executive Mayor, Deputy Executive 
Mayor, Speaker and Executive 
Committee Members are full-time. Each 
is provided with an office and secretarial 
support at the cost of the Council. 


The Executive Mayor is entitled to stay at 
the mayoral residence owned by the 
Council at no cost. The Executive Mayor 
has use of the Council owned vehicle for 
official duties. The Executive Mayor has 
1 full-time bodyguards. 


22 DEPRECIATION AND AMORTISATION EXPENSE 


Property, plant and equipment 
Intangible assets 

Total Depreciation and Amortisation 

23 FINANCE COSTS 

Borrowings 
Other interest 

Total Finance Costs 


5 297 428 

4 697 644 

597 376 

505 213 

5 894 804 

5 202 857 


386 244 

205 166 

24 516 

- 

410 760 

205 166 
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GRANTS AND SUBSIDIES PAID 

Note 

2012 

2011 

Local Government Finance and Management Grant 

111 058 

1 540 460 

MIG 


- 

112 737 

Local Government and Transitional Fund 


- 

27 627 

LUMS 


- 

44 545 

Municipal Inf. Investment Programme 


17 888 

2 332 

Burial Assistance 


1 169 

28 903 

MAP Grant 


348 000 

37 460 

Municipal Systems Improvement Grant 


- 

779 820 

Interdepartmental Monitoring 


- 

872 

Cemetery 


357 549 

28 934 

Establishment of internal control 


- 

150 000 

Capacity Support Grant 


- 

50 000 

PMS 


- 

40 000 

Youth Programme 


400 407 

229 960 

GIS 


24 500 

3 344 

DBSA 


- 

162 148 

Ward Committee Induction 


212 314 

14 410 

Capacity Building 


- 

250 000 

Development and Planning 


- 

333 312 

Human Settlement 


- 

1 517 998 

LG Seta Grant 


11 970 

146 082 

Disaster Management shared service 


328 456 

- 

Tourism 


262 500 

- 

Municipal Government and Admin Expert 


457 825 

177 111 

Financial Management Grant- National 


938 497 

- 

LED Review Strategy 


5 915 

- 

Thusong Administration Grant 


936 

- 

KZN Sport Grant 


21 592 

- 

DOE Elecretification 


- 

- 

Equitable share 


5 200 323 

8 700 899 

8 601 641 

14 279 696 


25 GENERAL EXPENSES 


Included in general expenses are the following:- 


Advertising 

117 386 

135 883 

Audit fees 

620 415 

444 059 

Bank charges 

76 057 

68 166 

Cleaning 

11 149 

84 609 

Conferences and delegations 

2 041 376 

531 587 

Computer expenses 

677 716 

- 

Discretionary fund 

284 780 

202 379 

Entertainment 

221 785 

410 298 

Fuel and oil 

650 962 

465 222 

Insurance 

- 

572 582 

Legal expenses 

1 825 058 

1 265 126 

Provision for bad debts 

243 888 

294 415 

Printing and stationery 

240 710 

173 482 

Security costs 

247 526 

223 810 

Subscription & publication 

149 364 

1 336 

Telephone cost 

391 296 

160 627 

Training 

- 

37 842 

Water and Sanitation 

51 966 

32 721 

Other 

512 196 

642 690 


8 363 630 

5 746 834 

GAIN / (LOSS) ON SALE OF ASSETS 



Property, plant and equipment 

. 

70 536 

Total Gain / (Loss) on Sale of Assets 

■ 

70 536 


27 PROFIT ; (LOSS) ON FAIR VALUE ADJUSTMENT 

163 391 


Property, plant and equipment 
Other financial liabilities 

Total Profit / (Loss) on Fair Value Adjustment 


Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


Note 

28 CASH GENERATED BY OPERATIONS 

2012 

2011 

Surplus/(deficit) for the year 

Adjustment for:- 

8 830 589 

3 145 446 

Depreciation and amortisation 

5 894 804 

5 202 857 

(Gain) / loss on sale of assets 

- 

(70 537) 

Finance costs 

386 244 

205 166 

Fair value adjustments 

(163 391) 

- 

Impairment loss / (reversal of impairment loss) 

532 362 

- 

Other non-cash item 

2 485 268 


Operating surplus before working capital changes: 

17 965 876 

8 482 932 

(lncrease)/decrease in other trade receivables 

(2 071) 

- 

(lncrease)/decrease in trade receivables 

(69 418) 

(198 773) 

(lncrease)/decrease in VAT receivable 

(994 155) 

471 108 

lncrease/(decrease) in conditional grants and receipts 

(2 394 742) 

(4 482 437) 

lncrease/(decrease) in trade payables 
lncrease/(decrease) in consumer deposits 

(1 040 030) 

470 198 

Cash generated by/(utilised in) operations 

29 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in 
the cash flow statement comprise the 
following: 

13 465 459 

4 743 028 

Bank balances and cash 

1 142 339 

1 700 941 

Bank overdrafts 

- 

(1 688) 

Net cash and cash equivalents (net of bank overdrafts) 

30 PRIOR PERIOD ADJUSTMENT 

The correction of the errors result in the 
adjustments as follows: 

Adjustment for errors in the prior year is as follows: 

1 142 339 

1 699 254 

Correction in the opening balance on MIG Unspent Grant 

Monies deducted by National Treasury from current year equitable share 

(780 035) 


on unspent MIG Grant 

(2 100 000) 


Third party invoices accrued in error 

(158 838) 


Stale cheques accrued in error 

(17 700) 


Correction of opening balance (SAPO) 

450 


Correction of medical aid fund accrual 

Correction of UIF owed to Councillors by 

(11 344) 


SARS 

(274 928) 


Correction of accruals opening balance 

Correction of trade creditors opening 

(14 733) 


balance 

(46 751) 


Net effect on surplus/(deficit) for the year 

(3 403 879) 

- 


31 COMPARATIVE FIGURES 

Certain comparative figures have been 
reclassified 
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Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 

Note 2012 2011 

UNAUTHORISED, IRREGULAR, 

FRUITLESS AND WASTEFUL 
32 EXPENDITURE DISALLOWED 

32.1 Irregular expenditure 

Reconciliation of irregular expenditure 
Opening balance 

Fruitless and wasteful expenditure current year 
Condoned or written off by Council 
Transfer to receivables for recovery - not condoned 
Irregular expenditure awaiting condonement 


In the next financial year the Councillors 
condoned the ,R 19 370 021 
of irregular expenditure. During the prior 
financial period, the municipality incurred 
irregular expenditure of R 19 130 202 in 
the following way: 

Deviation from SCM Policy for R 18 952. 

No valid tax clearance certificates. 

Request for quotes not advertised on website and no calculations of 
preferential points for R 5241 067. 

33 EVENTS AFTER REPORTING 

The Councillors have condone R 19 370 
021 of irregular expenditure. Other than 
the the condonement ,no event after the 
reporting date have been indentified. 

ADDITIONAL DISCLOSURES IN TERMS 
OF MUNICIPAL FINANCE 

34 MANAGEMENT ACT 

34.1 Audit fees 

Opening balance 
Current year audit fee 

Amount paid - current year 620 415 444 056 

Balance unpaid (included in payables) - 


34.2 VAT 

VAT input receivables and VAT output 
payables are shown in note 18. All VAT 
returns have been submitted by the due 
date throughout the year. 

34.3 PAYE and UIF 

Opening balance 

Current year payroll deductions 

Amount paid - current year 

Balance unpaid (included in payables) 


2 659 036 2 356 966 

(2 659 036) (2 356 966) 


19 370 021 10 239 819 

9 130 202 


19 370 021 19 370 021 
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Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 


Note 

2012 

2011 

Pension and Medical Aid Deductions 



Opening balance 

Current year payroll deductions and Council Contributions 

2 482 141 

- 

Amount paid - current year 

(2 482 141) 


Balance unpaid (included in payables) 

- 

- 

Councillor’s arrear consumer accounts 

There we no councillors in arrear accounts at 30 June 2012 



CAPITAL COMMITMENTS 



Commitments in respect of capital expenditure 



- Approved and contracted for 

5 332 029 

5 350 098 

Infrastructure 

5 332 029 

4 321 588 

Community 

- 

1 028 510 




Total 

5 332 029 

5 350 098 

Operating leases 



At the reporting date the entity has 
outstanding commitments under 
operating leases which fall due as follows: 



Operating leases - lessee (expense) 



Within one year 

- 

39 216 

Total 

- 

39 216 

Operating leases - as lessor (income) 



Minimum lease payments due 

Within one year 

295 479 

231 497 

In second to fifth year inclusive 

After five years 

325 026 

295 479 

Total 

620 505 

526 976 


Operating Leases consists of the following: 

Certain of the municipality's office space 
generates rental income. Lease 
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Vulamehio Local Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 

Note 2012 


36 RETIREMENT BENEFIT INFORMATION 

36.1 Municipal Councillors Pension Fund: 

The scheme is subject to an annual 
actuarial valuation. Certain employees of 
the municipality belong to the NJM Joint 
Superannuation Pension Fund. The most 
recent actuarial valuation was done on 30 
June 2006. These valuations indicate that 
the plan is in a sound financial position 


Provident Fund 

The scheme is subject to a tri-annual 
actuarial valuation. Certain employees of 
the municipality belong to the KZN Joint 
Municipal Provident Fund. The most 
recent actuarial valuation was done on 31 
March 2009. These valuations indicate 
that the market value of the fund was R 
574 million. The contribution rate payable 


37 CONTINGENT LIABILITY 


As a result of a claim by PDM Project 
Development for termination of contract 
for the construction of Dududu housing , 
the municipality appointed senior council 
to defend the case and have been sighted 
as a second defendant and the 
department of Human Settlement as first 
defendant. In the municipal manager's 
opinion, he feels that the municipality will 
not incur any liability as ant settlement will 
be absorbed by the first defendant. 

The municipality also has a contingent 
liability in respect of Renaissance Project 
amounting to R 100 000 and the sale of 
Glen Ogle Farm amounting to R 400 000. 

38 RELATED PARTIES 

During the year under review, no related party transactions was entered into. 

39 RISK MANAGEMENT 

39.1 Maximum credit risk exposure 

Credit risk consists mainly of cash 
deposits, cash equivalents and trade 
debtors. The municipality only deposits 
cash with major banks with high quality 
credit standing and limits exposure to any 
one counter-party. 

customer base. Management evaluates 
credit risk relating to customers on an 
ongoing basis. If customers are 
independently rated, these ratings are 
used. Otherwise, if there is no 
independent rating, risk control assesses 
the credit quality of the customer, taking 
into account its financial position, past 
experience and other factors. Individual 


2011 


39.2 Liquidity risk 
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NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2012 

Note 2012 

The municipality's risk to liquidity is a 
result of the funds available to cover 
future commitments. The municipality 
manages liquidity risk through an ongoing 
review of future commitments and credit 
facilities. 

Cash flow forecasts are prepared and 
adequate utilised borrowing facilities are 
monitored. 

39.3 Interest rate risk 


The municipality’s interest rate risk arises 
from long-term borrowings. Borrowings 
issued at variable rates expose the group 
to cash flow interest rate risk. Borrowings 
issued at fixed rates expose the 
municipality to fair value interest rate risk. 

At year end, financial instruments 

- Call deposits 

- Notice deposits 

- ABSA overdraft 

40 COMPARISON WITH THE BUDGET 

The comparison of the Municipality’s 
actual financial performance with that 
budgeted is set out in Annexures E(l) 
and E{2) 


2011 
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Vulamehio Local Municipality 

APPENDIX C 


SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT 

as at 30 June 2012 



Cost / Revaluation 

Accumulated Depreciation 

Carrying value 

Opening 

Balance 

Additions 

Under 

Construction 

Transfer 

Disposals 

Closing 

Balance 

Opening 

Balance 

Additions 

Disposals 

revaluation 

Transfer 

Closing 

Balance 


R 

R 

R 


R 

R 

R 

R 

R 



R 

R 

Executive & Council 

3 489 890 

613 655 


(3 481 759) 

. 

621 786 

(853 807) 

(139 076) 



848 615 

(144 268) 

477 518 

Finance & Admin 

933 661 

365 587 


1 097 819 


2 397 067 

(491 188) 

(594 902) 



(529 024) 

(1 615 114) 

781 953 

Coporate 

3 000 668 

1 032 666 


(2 527 966) 


1 505 368 

(1 526 247) 

(21 220) 



1 335 853 

(211 614) 

1 293 754 

Technical 

115 524 974 

15 748 234 


(115 524 974) 


15 748 234 

(29 862 981) 

(148 496) 



29 862 981 

(148 496) 

15 599 738 

Community & Social Services 

(1 981) 

(14 922 040) 

12 965 296 

120 436 880 


118 478 155 

(3 873 218) 

(4 393 731) 


(12 801 906) 

(31 518 425) 

(52 587 280) 

65 890 875 

Total 

122 947 212 | 

2 838 102 

12 965 296 

- 

138 750 610 (36 607 441) | 

(5 297 425) 


(12 801 906) 

(54 706 772) 

84 043 838 
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Vulamehio Local Municipality 
APPENDIX A 

SCHEDULE OF EXTERNAL LOANS 

as at 30 June 2012 


EXTERNAL LOANS 

Loan 

number 

Redeemable 

Date 

Balance at 30 

June 2011 

Additions 

Redeemed / 

written off 
during the 
period 

Received 
during the 
period 

Balance at 30 

June 2012 


Carrying Value 
of Property, 
Plant & 
Equipment 

Other Costs in 

accordance 

with MFMA 




R 


R 

R 

R 


R 

R 

INSTALMENT SALE AGREEMENTS 











Quantum 

77 795 311 

01/11/2013 

124 881 


(57 705) 

9 302 

76 477 


51 638 


Hilux 

77 843 740 

26/10/2013 

158 369 


(78 015) 

14 193 

94 546 


70 745 


Yaris 

77 797 063 

01/11/2013 

72 165 


(35 062) 

7 091 

44 194 


29 787 


Rav 4 

77 796 407 

01/11/2013 

168 340 


(77 786) 

12 539 

103 092 


81 814 


SAP Operating System 

82450/1 

23/05/2013 

839 896 


(523 096) 

153 146 

469 946 


984 388 


Isuzu 

80 570 487 

01/01/2016 

229 047 


(68 020) 

29 757 

190 783 


159 958 


Grader 

8 171 650 

01/12/2014 


2 440 740 

(474 811) 

126 787 

2 092 716 


1 998 267 


Jeep Cherokee 




579 917 

(116 120) 

33 430 

497 227 


451 046 


Total long-term loans 



1 592 697 

3 020 657 

(1 430 616) 

386 244 

3 568 981 


3 827 642 

TOTAL EXTERNAL LOANS 



1 592 697 

3 020 657 

(1 430 616) 

386 244 

3 568 981 

3 827 642 

- 
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Vulamehio Local Municipality 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2012 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Additions 

Disposals 

Revaluation 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 

Transfers 

Other 

movements 

Carrying Value 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Land 

Land and buildings 

3 397 835 




3 397 835 

(820 560) 

(143 022) 



(963 582) 



2 434 253 


3 397 835 




3 397 835 

(820 560) 

(143 022) 

- 


(963 582) 


- 

2 434 253 

Infrastructure 

Roads Infrastructure 

2 706 874 



34 572 

2 741 446 

(170 757) 

(275 565) 


(13 342) 

(459 664) 



2 281781 


2 706 874 



34 572 

2 741 446 

(170 757) 

(275 565) 

- 

(13 342) 

(459 664) 

- 

- 

2 281 781 

Community Assets 

Halls and civic buildings 

110 628 438 



12 930 724 

123 559 162 

(32 492 757) 

(3 712 453) 


(12 788 564) 

(48 993 774) 



74 565 389 


110 628 438 



12 930 724 

123 559 162 

(32 492 757) 

(3 712 453) 


(12 788 564) 

(48 993 774) 


- 

74 565 389 



Total carried forward 

116 733 147 



12 965 296 

129 698 443 

(33 484 075) 

(4 131 040) 

- 

(12 801 906) 

(50 417 020) 

- 

- 

79 281 423 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2012 


Cost / Revaluation 

Accumulated Depreciation 

Transfers 

Other 

movements 

Carrying Value 


Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Total brought forward 

116 733 147 



12 965 296 

129 698 443 

(33 484 075) 

(4 131 040) 

- 

(12 801 906) 

(50 417 020) 


- 

79 281 423 

Other Assets 














Office Equipment 

962 794 

8 337 



971 131 

(722 643) 

(95 402) 

- 

- 

(818 045) 

- 

- 

153 087 

Furniture & Fittings 

900 387 

35 302 



935 689 

(421 797) 

(105 136) 

- 

- 

(526 933) 

- 

- 

408 756 

Motor vehicles 

1 328 396 

579 917 



1 908 313 

(547 418) 

(404 767) 

- 

- 

(952 186) 

- 

- 

956 127 

Computer Equipment 

962 297 

73 546 



1 035 842 

(385 806) 

(208 836) 

- 

- 

(594 642) 

- 

- 

441 200 

Plant and equipment 

2 060 192 

2 141 000 



4 201 192 

(1 045 703) 

(352 244) 

■ 

■ 

(1 397 947) 

■ 

■ 

2 803 244 


6 214 066 

2 838 102 



9 052 167 

(3 123 367) 

(1 166 385) 


- 

(4 289 753) 

- 

- 

4 762 415 



Total 

122 947 212 

2 838 102 


12 965 296 

138 750 610 

(36 607 441) 

(5 297 425) 

. 

(12 801 906) 

(54 706 773) 

. 

. 

84 043 837 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 

Transfers 

Other 

movements 

Carrying Value 


R 

R 

R 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Land 

Land and buildings 

3 397 835 





3 397 835 

(678 057) 

(142 503) 

- 

- 

(820 560) 

- 

- 

2 577 275 


3 397 835 





3 397 835 

(678 057) 

(142 503) 

- 

- 

(820 560) 

- 

- 

2 577 275 

Infrastructure 

Roads Infrasturcture 

2 706 874 





2 706 874 


(170 757) 



(170 757) 



2 536 117 


2 706 874 





2 706 874 


(170 757) 

- 

- 

(170 757) 

- 

- 

2 536 117 

Community Assets 

Halls & Civic Buildings 

100 910 460 

103 510 




110 628 438 

(28 950 631) 

(3 542 126) 


- 

(32 492 757) 


- 

78 135 680 


100 910 460 

103 510 




110 628 438 

(28 950 631) 

(3 542 126) 


- 

(32 492 757) 


- 

78 135 680 

Total carried forward 

107 015 169 

103 510 




116 733 147 

(29 628 688) 

(3 855 386) 

- 

- 

(33 484 075) 

- 

- 

83 249 072 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 


Cost / Revaluation 

Accumulated Depreciation 

Transfers 

Other 

movements 

Carrying Value 


Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Total brought forward 

107 015 169 

103 510 



116 733 147 

(29 628 688) 

(3 855 386) 


- 

(33 484 075) 


- 

83 249 072 

Other Assets 














Office Equipment 

954 564 

8 230 



962 794 

(668 672) 

(106 166) 

52 195 

- 

(722 643) 

- 

- 

240 151 

Furniture & Fittings 

842 564 

57 823 



900 387 

(364 297) 

(104 686) 

47 186 

- 

(421 797) 

- 

- 

478 590 

Motor vehicles 

1 275 708 

376 696 

(324 008) 


1 328 396 

(643 713) 

(227 711) 

324 006 

- 

(547 418) 

- 

- 

780 978 

Computer Equipment 

977 084 


(14 787) 


962 297 

(241 628) 

(197 676) 

- 

- 

(385 806) 

- 

- 

576 491 

Other Assets 

2 060 192 




2 060 192 

(839 684) 

(206 019) 

- 

- 

(1 045 703) 

- 

- 

1 014 488 


6 110 112 

442 749 

(338 795) 


6 214 066 

(2 757 994) 

(842 258) 

423 387 

- 

(3 123 367) 

- 

- 

3 090 699 



Total 

113 125 281 

546 259 

(338 795) 


122 947 212 

(32 386 682) 

(4 697 644) 

423 387 

. 

(36 607 441) 

. 

. 

86 339 771 
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Vulamehio Local Municipality 

APPENDIX D 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE 
for the year ended 30 June 2012 


2011 

2011 

2011 

2012 

2012 

2012 

Actual Income 

Actual Expenditure 

Surplus / (Deficit) 

Actual Income 

Actual Expenditure 

Surplus / (Deficit) 

R 

R 

R 

R 

R 

R 

153 344 
31 946 284 

11 177 701 

(6 708 824) 
(31 648 928) 
(1 906 179) 

(6 555 480) Executive & Council 

297 356 Finance & Admin 

9 271522 Technical services 

175 188 
36 497 030 

12 769 964 

(5 279 347) 
(26 174 157) 
(9 158 089) 

(5 104 160) 
10 322 873 

3 611 875 

43 277 329 

(40 263 931) 

3 013 398 

Less: Inter-Department Charges 

49 442 182 

(40 611 593) 

8 830 589 

43 277 329 

(40 263 931) 

3 013 398 Total 

49 442 182 

(40 611 593) 

8 830 589 
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Vulamehio Local Municipality 
APPENDIX E 

STATEMENT OF COMPARATIVE AND ACTUAL INFORMATION 
as at 30 June 2012 


Description 

Original Budget 

Budget 
Adjustments 
(i.t.o. s28 & s31 Of 
The MFMA) 

Virement (i.t.o. 

Council 
Approved By- 
law) 

Final Budget 

Actual 

Income/expens 

Unauthorised 

Expenditure 

Variance 

Actual Income 

As%Of Final 
Budget 

Actual Outcome 
As % Of Original 
Budget 

1 

2 

3 

4 

5 

6 

7 

8 

9 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Financial Performance 










Property Rates 

948 660 

1 353 966 

-813 819 

1 488 807 

1 487 113 


1 694 

0.11 


Investment Revenue 

300 000 

-70 000 

69 

230 069 

220 801 


9 268 

4.03 


Transfers Recognised - Operational 

31 146 000 

-1 727 726 

-2 460 250 

26 958 024 

47 773 874 


-20 815 850 

-77.22 


Other Own Revenue 

320 000 

-93 950 

88 272 

314 322 

318 924 


-4 602 

-1.46 


Total Revenue (Excluding Capital Transfers & Contributions) 

32 714 660 

-537 710 

-3 185 728 

28 991 222 

49 800 711 

- 

-20 809 489 

-71.78 

0 

Employee Costs 

11 688 611 

-3 795 280 

3 139 895 

11 033 226 

10 969 349 


63 877 

0.58 


Remuneration Of Councillors 

4 978 549 

- 

180 000 

5 158 549 

5 153 714 


4 835 

0.09 


Debt Impairment 

1 000 000 

- 


1 000 000 

776 250 


223 750 

22.38 


Depreciation & Asset Impairment 

5 400 000 

- 

500 000 

5 900 000 

5 894 804 


5 196 

0.09 


Finance Charges 

180 000 


340 000 

520 000 

410 760 


109 240 

21.01 


Transfers & Grants 

7 344 606 

4 251 105 

-42 500 

11 553 211 

8 700 899 


2 852 312 

24.69 


Other Expenditures 

8 700 704 


553 895 

9 254 599 

8 705 820 


548 778 

5.93 


Total Expenditure 

39 292 470 

455 825 

4 671 290 

44 419 585 

40 611 596 

- 

3 807 989 

8.57 

0 

Surplus/(Deficit) 

-6 577 810 

-993 535 

-7 857 018 

-15 428 363 

9 189 115 

- 

-24 617 478 

-80 


Transfers Recognised - Capital 




15 541 134 



15 541 134 



Contributions Recognised - Capital & Contributed Assets 




117 185 



117 185 



Surplus/(Deficit) After Capital Transfers & Contributions 

-6 577 810 

-993 535 

-7 857 018 

229 956 

9 189 115 

- 

-8 959 159 

-80 


Share Of Surplus/(Deficit) Of Associate 










Surplus/(Deficit For The Year 

-6 577 810 

-993 535 

-7 857 018 

229 956 

9 189 115 

- 

-8 959 159 

-80 


Capital Exoenditure & Funds Sources 










Capital Expenditure 










Transfers Recognised - Capital 










Borrowing 










Repayment of borrowings 










Internally Generated Funds 










Total Sources Of Capital Funds 

- 

- 

- 

- 


- 


0 

0 











Cash flows 





1 699 254 





Net Cash From (Used) Operating 





13 465 461 





Net Cash From (Used) Investing 





-15 998 660 





Net Cash From (Used) Financing 





1 976 284 





Cash/Cash Equivalents At The Year End 

- 

- 


- 

1 142 339 


0 

0 

0 












RECONCILIATION IN THE NOTES TO THE FINANCIAL STATEMENTS 


Reconciliation Of Budget Surplus/Deficit With The Surplus/Deficit In The Statement 
Of Financial Performance 

Net Surplus/Deficit Per The Statement Of Financial Performance 
Adjusted For: 

Fair Value Adjustments 

Impairments Recognised/Reversed 

Surplus/Deficit On The Sale Of Assets 

Increases/Decreases In Provisions 

List other re/evanf adjustments here 

Net Surplus/Deficit Per Approved Budget 

9 189 115 

163 391 

163 391 


9 352 506 
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Report of the Chief Financial Officer 
fbrthe yearended 30 J une 2012 


I am pleased to present to Council the financial position of Vulamehio Municipality at 30 
June 2012 and the results of its operations and cash flows for the year then ended. 

The balance sheet at 30 June 2012 reflects an increase in Retained Surplus. This can be 
attributed to increased funds received from government in respect of grants and subsidies 
and a surplus on revaluation of property plant and equipment. 

The cash flow statement for the year ended 30 June 2012 reflects a net cash outflow of 
R556 915. Such outflow was utilised essentially to finance assets under construction. 

The operating results, as set out below, are explained in detail. 

Operating Results 

Details of the operating results per classification and description of income and expenditure 
are included in Appendices C and D. 


Presently, the municipality provides a general developmental service. The funding thereof is 
derived primarily from grant monies received from various Government Departments. 



Actual 

2011 

R 

Actual 

2012 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 

Actual/ 

Budget 

% 

Income 

43 274 390 

50 548 556 

16.81% 

28 991 221 

74.36% 

Expenditure 

39 734 294 

40 675 927 

2.37% 

44 419 585 

-8.43% 

Surplus/(deficit) 

3 540 096 

9 872 629 

178.88% 

(15 428 364) 

- 

Surplus/(deficit) as % 
of total income 

8.18% 

19.53% 

. 

. 

. 


1.1 Actual income as compared to budgeted income is as follows: 



( - ) - Actual income less than budgeted income. 

Grants were budgeted for, from both Provincial and National Government for specific and 
general projects during the year. The budget also included reserves brought forward from 
previous years. 

Investment income is less than budgeted for due to less funds being invested than 
anticipated. 
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Sundry income includes sale of tender documents and rentals 

1.2 Actual expenditure as compared to budgeted expenditure is as follows: 

( - ) - Actual expenditure less than budgeted expenditure. 

The under expenditure on salaries is due to leave pay being transferred to leave reserve. At 
year end an adjustment budget was approved by Council to provide for any potential over 
expenditure on salaries, wages and allowances. 

The under expenditure on general expenses is primarily as a result of stricter budget control, 
as well of the reversal of provision for doubtful debts; due to SARS having paid the 
municipality for all input VAT claims previously submitted. 

The under expenditure on repairs and maintenance was anticipated due to less repair work 
being carried out. 

The actual expenditure equalling the budgeted expenditure for Councillor Allowances, was 
due to an adjustment budget being approved by Council at year end, to provide for any 
potential over expenditure on such expenditure. 

Additional grants received which were not budgeted for, were spent during the year under 
review. Also note that the municipality had been spending on grants received in prior years. 

The municipality budgeted for interest and redemption of leased photocopiers under general 
expenses only; this excluded the provision for Motor Vehicles financed through Instalment 
Sale Agreements. 

The municipality did not make any contributions to fixed assets during the course of the 
financial year. 

This is a contribution made towards the Leave Provision; which provision was not budgeted 
for. 

1.3 The accumulated results are as follows: 


Income 

Actual 

2008 

R 

Actual 

2009 

R 

Variance 

2008/2009 

% 

Budget 

2009 

R 

Variance 

Actual/ 

Budget 

% 

Opening surplus 

92 483 620 

98 245 479 

6.23% 

- 

- 

Prior year adjustment 

(125 951) 

(422 935) 

235.79% 

- 

- 

Operating income for 
the year 

43 274 390 

50 548 556 

16.81% 

28 991 221 

74.36% 

Gain from sale of asset 

70 536 

- 

-100.00% 

- 

- 

Surplus on revaluation 

- 

163 391 

100.00% 

- 

- 

Transfer from Reserves 

2 277 177 

- 

-100.00% 

- 

- 


137 979 772 

148 534 491 

7.65% 

28 991 221 

- 
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Expenditure 


Operating expenditure 






for the year 

39 734 293 

40 675 928 

2.37% 

44 419 585 

-8.43% 

T ransfer to Reserves 

- 

- 

- 

- 

- 

Closing surplus 

98 245 479 

107 858 563 

9.78% 

- 

- 


137 979 772 

148 534 491 

7.65% 

44 419 585 

- 


Capital Expenditure and financing 

The expenditure on fixed assets incurred during the year amounted to R2 838 101; 74.15% 
less than that of the previous year. The major category of fixed assets purchased making up 
this increase is motor vehicles and SAPS. 


The actual expenditure is 291% more than that budgeted for and consists of the following: 



2009 

2009 

2008 


Actual 

Budget 

Actual 


R 

R 

R 

Other fixed assets 

2 838 101 

725 065 

10 978 065 


Resources used to finance fixed assets were as follows: 



2009 

2009 

2008 


Actual 

Budget 

Actual 


R 

R 

R 

Grants and Subsidies 

2 407 387 

140 000 

10 978 066 

External Loan 

430 715 

585 065 

0 


2 838 101 

725 065 

10 978 066 


A complete analysis of capital expenditure (budgeted and actual) per department, 
classification or service is included in Appendix B. 

Investments and Cash 

Investments and net cash and bank on 30 June 2012 amounted to R4 268 664 (2011 - R6 
018 428). The municipality should therefore be able to meets its obligations for the 
foreseeable future. 

Reserves 

More information regarding Reserves is disclosed in Note 1 of the Annual Financial 
Statements. 
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Post Balance Sheet Events and Contingent Liabilities 

No material items and/or events pertaining to the 2011/2012 financial year have occurred 
subsequent to balance sheet date that warrants reporting on. No contingent liabilities existed 
at reporting date. 

Expression of Appreciation 

I am grateful to the Mayor and Members of the Executive Committee, the Councillors, the 
Municipal Manager and staff for their encouragement, positive developmental attitude and 
support, given during the course of the 2011/2012 financial year. Appreciation is also 
expressed to the Audit Committee, Internal Audit and representatives of the Auditor-General 
for their assistance and support during the year. 


X 


H Mahomed 

Chief Financial Officer 
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